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From the Editor

Stop lllegal Billboards Before They Destroy
Our Cities

The unchecked proliferation of illegal billboards has become one of the most
visible signs of weak urban governance in Bangladesh. From Dhaka to
Chattogram, unauthorized advertising structures continue to occupy
roadsides, rooftops, intersections, and public spaces despite repeated eviction
drives. While authorities periodically remove some illegal installations, the
problem persists because enforcement remains inconsistent and fragmented. It
is time for the government to stop treating the issue as an occasional nuisance
and adopt a permanent solution. The absence of a unified national billboard
policy has created a regulatory vacuum. Different authorities—including city
corporations, the Cantonment Board, Bangladesh Railway, and other
agencies—issue permissions independently, making it difficult to determine
which billboards are legal and which are not. This overlapping jurisdiction
encourages abuse, allowing illegal structures to flourish under political
influence and bureaucratic loopholes. The consequences extend far beyond
aesthetics. Unplanned billboards create severe visual pollution by obscuring
the skyline, historic landmarks, and architectural beauty. They also block
natural light and airflow, worsening the urban heat island effect in already
congested cities. More alarmingly, many unauthorized hoardings are erected
on unsafe rooftops or weak structures. During storms, these installations pose
a grave threat to pedestrians and motorists, with past accidents proving that
such negligence can be fatal. The booming outdoor advertising industry
should not come at the expense of public safety and environmental quality.
While advertising plays an important role in promoting businesses,
commercial interests must operate within clear legal and ethical boundaries.
lllegal billboard operators often evade taxes and municipal fees while
benefiting from political patronage and extortion networks. This not only
deprives public authorities of revenue but also undermines legitimate
businesses that comply with regulations. The recent removal of congratulatory
billboards following the Prime Minister's directive demonstrated that
authorities can act swiftly when there is political will. The same determination
must now be applied to all illegal commercial billboards without
discrimination. Selective enforcement sends the wrong message and fails to
address the root of the problem. The government should immediately finalise
and implement a comprehensive national billboard policy that establishes
uniform standards for placement, safety, licensing, and environmental
protection. Strict enforcement, transparent approval procedures, regular
inspections, and meaningful penalties for violators are essential. Urban
planning must prioritise public safety, environmental sustainability, and the
beauty of our cities over unchecked commercial interests.

Bangladesh deserves cleaner skylines, safer streets, and better-governed public
spaces. The time to end the reign of illegal billboards is now. m
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Short Takes

SANEM Flags Sharp Budget Imbalance Between Power, Energy Divisions

Bangladesh’s latest national budget heavily favours
power generation over energy, with the Power Division
receiving more than six times the allocation of the
Energy and Mineral Resources Division (EMRD). The
government has allocated Tk 14,996 crore to the Power
Division, compared with Tk 2,349 crore for the EMRD.
Together, the two divisions received Tk 17,345 crore,
accounting for about 1.85 percent of the national budget
for fiscal year 2026-27, down from 2.15 percent in the
revised budget of the previous fiscal year. Although the
EMRD’s allocation increased by 71.96 percent from the
previous year’s revised budget, the disparity between the
two divisions remains substantial, the South Asian
Network on Economic Modeling (SANEM) said in a
press release recently. This comes despite the govern-
ment identifying energy security as one of its ten strate-
gic priorities for the year. SANEM warned that the

BB To Liquidate 5 Ailing NBFIs

In a major regulatory intervention, Bangladesh Bank
has finalized a restructuring blueprint to liquidate five
insolvent Non-Bank Financial Institutions (NBFIs)
that have frozen depositors' funds for over a decade.
The central bank plans to dissolve the boards of these
institutions, appoint statutory administrators, and
initiate a phased asset liquidation process. Under the
first phase of this state-backed bailout framework,
individual retail depositors will be eligible to recover
up to Tk10 lakh of their frozen principal. The capital
required for this initial payout will be sourced directly
from a dedicated government fund allocated in the
national budget. The final regulatory framework
targets five chronically distressed NBFIs for statutory
winding-up proceedings: FAS Finance, FarEast
Finance, Aviva Finance, People's Leasing & Financial
Services, and International Leasing & Financial
Services. m

NON-BANK
FINANCIAL
INSTITUTIONS
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imbalance leaves Bangladesh vulnerable to global fuel
supply shocks and increases its dependence on liquefied
natural gas (LNG), risks that have intensified amid ongo-
ing geopolitical tensions, including the Israel-US-Iran
conflict. To support the sector, the government has
allocated Tk 36,000 crore in subsidies to the Bangladesh
Power Development Board and Tk 31,016 crore for gas
and related costs in FY2026-27. u

European Investment Bank to
Restructure Bangladesh Loan

The European Investment Bank (EIB) has agreed in
principle to restructure a loan package for Bangladesh to
support the country’s health sector. The loan was given to
strengthen health facilities aimed at tackling the growing
pressures from cervical and breast cancers. To this end, the
loan restructuring will support the BNP government’s
visions for enhancing healthcare services for women,
newborns and children. The principle agreement on loan
restructuring was reached at a high-level meeting. PM’s
Special Assistant on Health Affairs Dr Ziauddin Haider and
EIB’s Partners  Department
Thouraya Triki represented their respective sides in the
meeting. Discussions were held on EIB’s technical and
financial support for expanding renewable energy options,

International Director

particularly solar power, at different government health
facilities, including upazila health complexes, ensuring
uninterrupted power supply at the facilities and developing
environment-friendly healthcare infrastructure. m




Short Takes

City Group Crisis Raises Questions
Over Banks’ Risk Assessment

The financial difhiculties facing City Group, one of
Bangladesh’s largest industrial conglomerates, are
increasingly shifting attention from the company itself
to the lending decisions of some of the country’s most
prominent banks. For years, warning signs surround-
ing Bangladesh’s growing energy crisis were visible.
Domestic gas production was failing to keep pace with
industrial demand, prompting the government to
begin importing liquefied natural gas (LNG) in 2018.
Even before LNG imports started, securing new gas
connections for industrial projects had become increas-
ingly difficult. Despite these constraints, banks contin-
ued to finance large-scale industrial expansion projects,
including City Group’s
programme launched after 2020. =

ambitious  investment

citygroup

Cement Industry Hit By
Rising Costs, Weak Demand

Cement

of Bangladesh’s key

industry, one
manufacturing sectors, 1S facing mounting pressure

from soaring production costs and a steadily shrinking
market, prompting manufacturers to seek policy support
to sustain growth and protect investment. Industry
insiders said cement demand has declined significantly
due to a prolonged slowdown in the construction sector,
sluggish implementation of government development
projects, stagnant private investment and weaker
residential construction activity. At the same time, rising
international prices of raw materials, depreciation of the
taka, higher bank lending rates, increased electricity
tariffs and escalating transportation costs have sharply
increased production expenses. Sector stakeholders say
the industry is currently operating well below its
potential.  Despite substantial production capacity,
demand remains weak, leaving a significant portion of

installed capacity idle. m

Sreemangal BSCIC Estate Draws Just One Factory In 7 Years

A Tk 50 crore industrial estate in tea capital Sreemangal
has remained almost abandoned for seven years, with
high plot prices, a lack of basic utlity services and
administrative complications keeping investors away.
The 20-acre Bangladesh Small and Cottage Industries
Corporation (BSCIC) Industrial Estate, built to support
small and cottage industries in Moulvibazar, has fallen
into disrepair. Electric transformers have been stolen, gas
lines stripped away, and thick vegetation has overtaken
its roads. Although the estate was completed in 2019,
only one factory, Ashad Agro Food, has begun
operations there. “We were promised gas, electricity, and
security, but none of these has been materialised,” said an
ofhcial of the factory on condition of anonymity. “After
making a significant investment, we are now trapped.
We can neither leave nor fully begin operations. We
have been forced to run on a limited scale. Their promises
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are only on paper,” he added. According to ofhicial data,
the project was taken up in 2012. Subsequently,
construction began in 2016, and the infrastructure was
completed by 2019. The Tk 50 crore project at Uttarsur
in Sreemangal upazila included an administrative
building, residential quarters, a pump house, a gas
substation, a pond and paved internal roads. =
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Local Polls May Redraw
Country’s Political Landscape

robably all the major
political ~ parties  are
waiting for the local

government elections to
demonstrate their support and strength
on the ground. To achieve that goal,
they are preparing to participate in the
local body polls. Many political
analysts believe the fallen Awami
League failed to make its presence felt
on the anniversary of the party on June
23, despite rumours that it would bring
out processions across the country.
Currently, the activities of the Awami
League remain banned, and the
government had taken measures to

resist any of its activities on the ground.

On the other hand, the main
opposition party, Jamaat-e-Islami, and
the National Citizen Party (NCP)
brought out processions, announcing

that they would resist any kind of
Awami League political activities. The
ruling Bangladesh Nationalist Party
(BNP) was also present at some
locations, though not with the same
level of aggressiveness. Police and
other law enforcement agencies
remained on high alert, while the army
was deployed in four districts. In the
end, however, no confrontation took
place, and the Awami League failed to
bring out any major procession
anywhere in the country.

As a result, a sense of disappointment is
now gripping Awami League leaders
and activists, from which it will be
difhcult to recover. Some analysts
believe it will be extremely difhcult for
the Awami League to return to the
country’s politics unless it publicly
apologises for its misrule and alleged

crimes against humanity over the past
17 years. The younger generation,
especially the students who led the July
Uprising against the Awami League
and its leader Sheikh Hasina, are
unlikely to allow the party to return
easily.

The main problem for the Awami
League is that the party fell through a
mass uprising. In the past, many parties
were removed from power through
military or civil coups and later
returned with renewed strength. But
when a party falls in the face of a mass
uprising, such a comeback is far more
difhcult. Both the BNP and Jamaat are
now trying to fill the political vacuum
created by the fall of the Awami
League. The local body elections will
provide that opportunity. At the same
time, the elections may also create
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space for some Awami League leaders
at the local level who were not
involved in any crimes and who still
enjoy public support to regain their
positions, though not for all leaders and
activists  of the party. Another
disadvantage for the Awami League is
that most of its top and mid-level

that combines parliamentary scrutiny
of the government, sustained street
mobilisation ~ and  organisational
expansion ahead of local government
elections, while also pursuing legal
challenges over disputed election
results. Inside Parliament, Jamaat has
sought to project itself as a responsible

BNP Secretary General and Minister for Local Government, Rural Development and
Cooperatives Mirza Fakhrul Islam Alamgir addressing a function in the city

leaders fled the country and took
shelter in India, the UAE, the US, the
UK, Malaysia and Singapore, where
they are now reportedly leading
comfortable lives. They are spending
money allegedly earned through
corruption. Such leaders are unlikely to
take the risk of returning to the
country to face trial. The biggest
disadvantage for the Awami League is
that Sheikh Hasina is now around 80
years old, and there is no alternative
leader within her family who can lead
the party in her absence. This is a
challenge that will be very difhcult to
overcome. However, the days ahead
will determine the ultimate fate of the
Awami League.

Jamaat: Restraint In Parliament,
Pressure On Streets

For the first time in Bangladesh’s
history, Bangladesh Jamaat-e-Islami
has assumed the role of the main
opposition party in the Jatiya Sangsad.
Yet the party’s strategy extends far
beyond parliamentary politics. It is
pursuing a three-pronged approach

opposition by raising issues related to
law and order, the national budget, the
economy, education, healthcare, local
government, public administration
and the judiciary. The party has also
repeatedly demanded implementation
of the July National Charter and the
referendum verdict, while insisting it is
offering policy-based criticism rather
than engaging in
confrontation.

political

However, the party’s transition to
parliamentary politics has not been
without challenges. As 64 of its 68 MPs
are  first-time  lawmakers, some
members have drawn criticism over
controversial remarks and
parliamentary conduct. Party leaders
have acknowledged these
shortcomings,  saying  corrective
measures and additional training are

underway.

At the same time, Jamaat has remained
active on the streets. Since the
parliamentary election, the Jamaat-led
11-party alliance has organised protest
marches, rallies and leaflet distribution

6
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programmes across the country. The
party has also launched divisional rallies
demanding implementation of the
referendum verdict, incorporation of
the July Charter into the Constitution
and early local government elections.
Its street campaigns have focused on
issues such as deteriorating law and
order, rising commodity prices, higher
electricity tariffs, corruption, extortion,
politicisation of the administration and
border killings. Party leaders argue that
sustained political pressure and public
opinion-building are more effective
under the current circumstances than
immediate confrontation with the
government.

Political analysts believe preparations
for local government elections are
central to Jamaat’s current strategy.
Following its emergence as the
country’s second-largest parliamentary
party, Jamaat is seeking to strengthen
its grassroots organisation while
expanding public support. The party
has intensified recruitment efforts,
organisational training and leadership
development programmes, although it
has also taken disciplinary action
against leaders  following
allegations of organisational
misconduct. Alongside parliamentary
and street politics, Jamaat is pursuing
legal avenues by challenging election
results  in constituencies,
alleging irregularities and vote rigging.
Party leaders describe these petitions as
part of a constitutional process to seek
judicial remedies.

several

several

Taken together, Jamaat’s recent
activities suggest a carefully calibrated
political strategy aimed at achieving

three objectives: establishing itself as a

credible  parliamentary ~ opposition,
maintaining ~ pressure  on  the
government  through  sustained
political programmes, and

strengthening its organisational base
ahead of future electoral contests. The
party’s biggest challenge, however,
will be balancing restraint inside
Parliament with activism on the streets.
To consolidate its position as an
effective opposition force, Jamaat must
enhance its parliamentary credibility




while continuing to satisfy the
expectations of supporters who
traditionally associate the party with
movement-based  politics.  How
successfully it manages that balance is
likely to shape both its political
fortunes and Bangladesh’s opposition
landscape in the years ahead. Based on
the current political developments
you've described, the BNP’s strategy
appears to differ significantly from
Jamaat’s, even though both parties
oppose many of the same government
policies.

BNP’s Strategy Against Jamaat’s
Political Expansion

Unlike Jamaat, which is trying to build
its profile as the main parliamentary
opposition, the BNP is focused on
demonstrating that it can govern
effectively. Senior leaders, including
Mirza Fakhrul Islam Alamgir and
Ruhul Kabir Rizvi, have emphasized
the government’s early achievements
and portrayed the BNP as the force
that restored multi-party democracy.

Defending Democratic Credentials

Jamaat has accused the government of
moving toward one-party rule by
politicising state institutions. The BNP
rejects this narrative, arguing that it is
committed to pluralistic democracy
and that fears of authoritarianism are
unfounded. Rather than responding to
every allegation, BNP leaders have
sought to project confidence by
highlighting governance,
development and stability. They argue
that conspiracies by “fascist forces” are
the real threat, attempting to shift the
political debate away from Jamaat’s
criticisms. The BNP has generally
refrained from attacking Jamaat as an
opposition party. However, Jamaat has
increasingly criticised the BNP over
issues such as constitutional reforms,
appointments to key institutions and
local government elections. The BNP
has responded by defending its policies
than
confrontation,

rather escalating the

seeking to avoid
legitimising Jamaat’s challenge. Both
parties are vying for voters who

opposed the former Awami League

government. Jamaat seeks to

distinguish itself by championing the
July Charter, constitutional reforms
and sustained street mobilisation, while
the BNP stresses its democratic legacy,
governing experience and ability to
deliver stability. Overall, the political
contest between the BNP and Jamaat is

presenting alternative policy proposals.
However, some observers believe the
party’s lack  of  parliamentary
experience has become evident in
certain instances, as this is its first time
serving as the principal opposition.
Several MPs have drawn criticism over
their remarks and choice of words,

Leader of the Opposition in Parliament and Ameer of Bangladesh Jamaat-e-Islami
Dr Shafiqur Rahman speaking at a rally organised by the Jamaat-led 11-party
alliance at Bijoynagar in the capital

increasingly one of competing
narratives. Jamaat seeks to portray itself
as the uncompromising guardian of
reform and accountability, while the
BNP aims to convince voters that
effective governance and democratic
stability—not  continuous  political
agitation—are the country’s immediate
priorities. Whether either strategy
proves more persuasive will depend on
the government’s performance, the
pace of reforms, and the political
climate leading into the local
government elections.

Active In Parliament, But Facing A
Learning Curve

Jamaat lawmakers have been regularly
speaking on issues including law and
order, the national budget, the
economy, education, healthcare, local
government, public administration
and the judiciary. They have also
repeatedly demanded the
implementation of the July National
Charter and the referendum verdict in
Parliament. Party leaders say they are
prioritising fact-based criticism and
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including demands for washing
ovens and
curtains in lawmakers’ government
flats, and one member’s reference to his
living father as a martyr of the
Liberation War. Jamaat’s Head of
Publicity and Media, Ehsanul Mahbub
Zubair, recently told a local daily that
64 of the party’s 68 MPs are serving in
Parliament for the first time. While
they are playing a robust role, some
shortcomings in  speeches  and
language have emerged despite
parliamentary training. He said the
party has cautioned those concerned.

machines, microwave

Organisational Focus Ahead Of
Local Elections

Political ~ analysts  believe  local
government elections are at the centre
of Jamaat’s current political strategy.
Following its emergence as the
country’s second-largest political party
in Parliament, Jamaat sees local
elections as an opportunity to further
strengthen its grassroots organisational

base. This explains why the party has

been consistently advocating for early

7




local polls while simultaneously
emphasising organisational discipline
and leadership development. The party
constitution discourages
from seeking party positions or
election nominations. Article 72(2)
states that anyone who directly or
indirectly campaigns fora party post or

nomination may be deemed ineligible

members

for that position.

However, party insiders acknowledge
that this principle has not always been
upheld in the changed political
the July
uprising. Allegations of disciplinary

environment  following
violations have surfaced in several
areas, prompting the party to take
action against a number of leaders and
dissolve two district committees.

Assistant  Secretary General Abdul
Halim claimed that growing public
support for Jamaat has prompted the
party to expand its outreach activities
in an effort to convert public sympathy
into organisational strength. He also
claimed that public support for Jamaat
has increased from around five million
people to approximately 25 million.

The party is considering expanding its
dawah (invitation) activities to attract
new members while continuing
regular training programmes for its
rukons (full members), activists and
SUppOTters. Abdul Halim
acknowledged that rapid expansion has
also led to some disciplinary lapses in
certain areas. He said the party would
continue taking organisational action
against anyone who violates its
directives. Hamidur Rahman Azad
added that Jamaat plans to expand
internal  workshops, organisational
tours and other training programmes
for party leaders and activists.

Ehsanul Mahbub Zubair said the party
would adopt an even stricter stance on
organisational discipline ahead of local
government elections. He noted that
organisational training had been
disrupted for nearly 16 to 17 years
because many party ofhices remained
closed. As a result, some disciplinary
shortcomings had  emerged, but
regular training programmes have

8

now resumed.
Legal Battle Continues

Alongside parliamentary and street
politics, Jamaat also views legal action
as an important component of its
political strategy. Several of the party’s
parliamentary candidates have
challenged election results in court,
alleging irregularities and vote rigging
in a number of constituencies.
Hearings on those petitions have yet to
begin. Hamidur Rahman Azad said
seeking judicial remedy over alleged

electoral malpractice is a normal

activism on the streets. To establish
itself as an effective opposition, the
party must enhance its parliamentary
credibility while also satisfying the
expectations of its movement-oriented
supporters.
maintains that balance will largely

How

successfully it

determine its political trajectory in the

years ahead.

Jamaat Ameer: People Angry, Not
Just Disappointed With Govt's
Actions

Leader of the Opposition and
Bangladesh Jamaat-e-Islami Ameer Dr

AN

@l

-y .

ner and Chief Whip of the Opposition in

Parliament Nahid Islam speaking at a rally organised by the Jamaat-led 11-party
alliance at Bijoynagar in the capital

constitutional process. He argued that
the party approached the courts
because the elections were not
conducted fairly.

A Three-Pronged Strategy

Discussions with political observers
and an analysis of Jamaat’s recent
activities suggest that the party’s
current strategy revolves around three
main objectives: building the image of
a responsible parliamentary opposition,
maintaining political pressure on the
government through sustained street
programmes, and strengthening its
organisational base ahead of local
government elections and future
political contests. Political analysts say
Jamaat’s biggest challenge now is
whether it can successfully balance
Parliament  with

restraint  inside
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Shafiqur Rahman on June 26 said
people are not only disappointed but
also angry with the government's
actions, while warning that his party
would resist any move it considers to
be against public interests. Speaking at
a meeting of the party's Central
Majlis-e-Shura  at  the  Al-Falah
Auditorium in Moghbazar, Dhaka, he
criticized both the government and the
BNP. Shafiqur said people had hoped
for a departure from what he described
as fascist politics after August 5, but
those in power had prevented that
from happening.

Nahid: AL Politics In Bangladesh
Buried On Aug 5

National ~ Citizen ~ Party  (NCP)
Convener and Chief Whip of the
Opposition in Parliament Nahid Islam




on June 23 described Awami League as

a  “fascist, killer and  terrorist
organisation” and an
anti-independence and

anti-sovereignty force, saying the
opportunity for its politics in
Bangladesh had ended on August 5,
2024. He made the remarks while
speaking at a rally organised by the
Jamaat-led  11-party
Bijoynagar in the capital, demanding
justice  for  alleged
disappearances,  killings
killings committed during the Awami

alliance  at

enforced
and  mass

League regime.

He said the Awami League was
brought to justice for alleged genocide,
while the BNP is facing public scrutiny
due to the failure in implementing
reforms. “Both forces must now be

opposed equally.”

He called for continued struggle inside
and outside Parliament under the
leadership of the 11-party alliance for
reforms, justice and protection of
Bangladesh’s sovereignty.

Rizvi: No Scope For Fascism To
Return As People Stand United

BNP Senior Joint Secretary General
and Political Adviser to the Prime
Minister Ruhul Kabir Rizvi on June 23
said that attempts to rise to fascism are
no longer possible in the country. "The
people and democratic forces remain
united; any intimidation or evil activity
of fascism must be resisted," he added.

Rizvi made the remarks while
responding to a media query after a
procession organized by BNP and its
associated bodies in front of the BNP
central office in Naya Paltan in Dhaka.
The procession started from the party's
central office in Naya Paltan, went
around the Nightingale intersection,
and concluded with brief speeches in

front of the Naya Paltan party office.

Rizvi said BNP and its associated
bodies jointly organized the procession
to “resist any attempt of fascists to raise
their head." "Those who had snatched
away the beautiful dawn, sunligh,
normal and healthy lives, and people's
right to live from the people are now

trying to create instability in the
country using  their
laundered money in various ways," he
said. The veteran BNP leader said that
after along time, a free and fair election
was held with the people's mandate.
"Sheikh Hasina had snatched away
elections and formed a government of
misrule and bloodthirsty rule."

stolen and

Besides, he said that conspiracies are
going on to create instability across the
country in a bid to tarnish the image of

{ it

BNP Senior Joint Secretary General and Political Adviser to the Prime Minister Ruhul

fighting and struggling for democracy
for the past 50 years,” he said while
responding to various questions from
journalists after visiting the graves of
martyrs of the July Uprising in the

Islampur area of the district.

Fakhrul said, "Shaheed President Ziaur
Rahman  established  multi-party
democracy, and our leader Begum
Khaleda Zia established parliamentary
democracy.  Our
Minister Tarique Rahman, remained

leader, Prime
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Kabir Rizvi on June 23 leading a procession organized by BNP and its associated
bodies in front of the BNP central office in Naya Paltan in Dhaka.

the democratically elected government
led by Prime Minister Tarique
Rahman. Rizvi claimed that in the four
months of the government, no
incidents of abduction, crossfre, or
false cases have occurred.

Noting that the country is advancing

towards  progress, Rizvi  said,
"Conspiracies are underway to stop
progress, prosperity, peace,

multi-party democracy, and people's
freedom of expression."

Fakhrul: BNP Restored Multi-Party
Democracy

BNP Secretary General and Minister
Rural
Development and Cooperatives Mirza
Fakhrul Islam Alamgir on June 20 said
that the BNP has restored multi-party
democracy and does not believe in a
one-party system of governance."We

are the only party that has been

for Local Government,
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in exile
democracy.”

abroad for establishing

In response to another question from

journalists  regarding the Prime
Minister's  visit to Malaysia, the
minister said that this visit would

further strengthen and solidify the

bilateral relations.

“Discussions on expanding the labor
market in Malaysia would get special
importance, and talks would be held on
reopening the labor market.”

The LGRD minister further said that
the  current  government  has
accomplished a great deal in three
months and continues to work
wholeheartedly for the welfare of the
people. “It has already distributed
farmer cards and family cards and is
providing

muazzins, and priests,” he said. m

allowances to imams,




Khasru: Govt To Split NBR
Into 2 Divisions

he government is
on the path of
major reforms to
overcome  the

structural
weaknesses of the National
Board of Revenue (NBR) to
make tax administration more
efficient and effective. As part of
this, a plan has been taken to
split the NBR into two. In the
new structure, the

long-standing

responsibilities of revenue policy
formulation  and  revenue
management will be handled by
two separate divisions.

Finance and Planning Minister
Amir  Khasru ~ Mahmud
Chowdhury announced the
plan at a function in the capital
on June 21. He said that this
reform initiative has been taken
to increase the country's
tax-GDP  ratio, increase
efhiciency in revenue collection
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and ensure accountability in tax
administration. For a long time,
the current structure of the NBR
has been suffering from various
limitations in policy formulation
and  implementation.  The
government hopes that it will be
possible to eliminate those
weaknesses  through  the
proposed restructuring.

The finance minister said: “NBR
is a problem that we have to
solve. We are going to divide it
into two parts. There will be a
separate  body for policy
formulation  and  another
separate body for management.”
According to the government’s
plan, the Revenue Policy
Division will formulate tax
policies completely
independently. On the other
hand, the Revenue
Management
implement those policies and

Division ~ will
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manage administrative activities.
As a result, a clear division will
be created between policy
formulation and
implementation, which is in line
with international practices of
modern  tax  administration.
Amir  Khasru ~ Mahmud
Chowdhury said that  the
responsibility of formulating tax
policies will not be limited to
bureaucrats. Racher, tax experts,
economists and people with
deep  knowledge of the
country’s s0cio-economic
reality will be involved in the
policy formulation process.

He said:  “The  policy
formulation stage is not going to
be managed by bureaucrats. We
want tax experts and those who
understand Bangladesh and the
people of this country to come
into the policy formulation
process.” According to the

minister, one of the biggest
problems in Bangladesh’s tax
system is  weak  policy
formulation. If the right and
timely policy is adopted, it will
be possible to eliminate many
complications in tax
administration. He said: "If the
place for policy formulation can
be fixed at the beginning, then
at least 50 percent of the
problem will be solved."

Those concerned believe that if
this government initiative s
implemented, the capacity and
effectiveness  of the tax
administration will increase. At
the same time, the minister
hoped that it can also play an
important role in creating a
taxpayer-friendly environment,
increasing revenue collection
and improving the
long-standing low  tax-GDP
ratio. m




Bangladesh Seeks New S5bn
IMF Credit Amid Rising

External Debt Repayments

Business Outlook Report

he government is preparing

to  negotiate a  new

multi-billion-dollar ~ credit

facility with the
International Monetary Fund (IMF).
Moving beyond simple
balance-of-payments  support,  the
proposed structural program aims to
reshape Bangladesh's banking
governance, tax administration, energy
subsidies, and macroeconomic stability
frameworks.

A high-level IMF delegation, led by
Bangladesh Mission Chief Ivo Krznar, is
scheduled to visit Dhaka from July 12-17.
The bilateral discussions will focus on a
proposed three-year financial package
valued between $4.5 billion and $5

billion, alongside a comprehensive
economic reform roadmap. While state
planners view this facility as necessary to
protect foreign exchange reserves,
economists note that the associated
policy conditions could introduce
short-term  inflation  and  fiscal
adjustments for the public. The new
request follows an earlier $4.7 billion loan
agreement signed in 2023, which was

later expanded to $5.5 billion.

While $3.64 billion has been disbursed
under that facility, the release of
remaining tranches faced delays due to
slow progress on revenue collection
goals, market-based exchange rate
adjustments, and  financial  sector
governance reforms. Recognizing that

changing economic realities require an
updated framework, the administration is
seeking a fresh three-year arrangement.
Finance ministry ofhicials emphasize that
the new package is designed as a
structured program to address long-term
fiscal vulnerabilities. Securing  fresh
concessionary financing has become
critical as Bangladesh enters a period of
heightened external debt obligations.

A slow recovery in domestic revenue
collection and persistent pressure on
foreign currency reserves have made debt
management a key policy priority.
According to Ministry of Finance data,
Bangladesh's external debt principal
repayments over the next three fiscal
cycles  will total $12.29  billion
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(approximately Tk1.5 lakh crore at
current exchange rates). Without new
external financing inflows, servicing
these liabilities could deplete central bank
foreign exchange reserves, increasing the
risk of currency depreciation and
imported inflation.

Restructuring the banking sector is a top
priority under the proposed IMF
framework.  Years of  elevated
non-performing loans (NPLs), weak
regulatory  oversight, and  liquidity

constraints  have

pressured  public
confidence, leaving several commercial
lenders dependent on central bank

liquidity support. Finance Minister Amir
Khasru Mahmud Chowdhury recenty
stated:  "To
economic recovery, we must first restore

achieve a  sustainable
financial health to our banking sector."
The government's strategy includes
merging banks,
upgrading asset recovery frameworks,
and  strengthening  central  bank
enforcement capacity.

undercapitalized

A central element of this reform involves
reviewing Section 18(a) of the Bank
amendment
introduced via an earlier ordinance. The

Resolution ~ Act, an

clause drew criticism from parliamentary
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opposition groups and international
development partners, who argued it
could  allow
conglomerates, such as the S Alam

distressed  business
Group, to regain control of restructured
financial entities.

Last  December, five  financial
institutions—Exim Bank, Social Islami
Bank, First Security Islami Bank, Union
Bank, and Global Islamic Bank—were
merged to form Sammilito Islami Bank.
Aside from Exim Bank, four of these
entities were previously linked to the S.
Alam Group. Dr Zahid Hussain, former
lead economist at the World Bank's

Dhaka office, noted that repealing
Section 18(a) would send a positive signal
to international financial institutions. He
emphasized that the focus must remain
on protecting depositor assets and
ensuring transparent corporate
governance.

Officials report that amending or
repealing this clause is currently under
active consideration to help smooth
negotiations for the new IMF facility.

Price Realignment Risk
To improve energy security and manage

fiscal deficits, the government is updating
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its long-term LNG supply contracts,
expanding clean energy investments, and
reviewing  power pricing.
However, this area presents clear

sector

challenges for consumer price stability.
IMF  programs typically require the
systematic reduction of energy subsidies
to ease budget pressures.

Previous IMF-guided adjustments led to
direct increases in retail electricity,
industrial gas, and fuel prices. If the new
program requires further subsidy cuts,
the resulting increases in power, gas, and
commercial transit costs could feed into

the broader retail supply chain, adding to

cost-push inflation for consumers. The
IMF  has
Bangladesh’s low revenue collection

consistently ~ pointed  to

capacity as a core vulnerability. The
country's tax-to-GDP ratio Currently
stands below 7%, among the lowest in
South Asia.

Former finance secretary Mahbub
Ahmed observed that while structural
energy and banking reforms are
necessary for long-term  growth,
balancing these changes with public
affordability remains a key challenge for

policymakers. m
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BB: No Politics Will Be

Tolerated On Islami Bank Issue

angladesh

Bank has said

that no

political
activities or vested interests
will be tolerated around
Islami Bank Bangladesh
PLC, one of the country's
largest private banks. At
the same time, the central
bank has assured the bank
to quickly form a new
board of directors
consisting ~ of  honest,
qualified and acceptable
people.

Bangladesh Bank
spokesperson and
executive director  Arif
Hossain Khan told

reporters on June 22. He
said: "Islami Bank is an
important institution in

Business Outlook Report

the country's banking
sector. If this bank is
damaged, its negative

impact can be felt on the
entire  banking  sector.
Therefore, no politics will
be allowed around the
bank. An acceptable board
of directors will be formed

quickly."

Earlier in the morning,
members of the Islami
Bank Conscious Customer
Forum held a
program in front of the

sit-in

main gate of Bangladesh
Bank. From the program,
they  demanded  the
restructuring  of  the
chairman and board of
directors of Islami Bank.
The protesters said that no
one associated with the S
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Alam  Group can be
included in the new board
of directors. At the same
time, they demanded the

reinstatement of
entrepreneurs and
shareholders associated

with the ownership of the
bank before 2017. At that
time, the protesters gave
an ultimatum to form a
new board of directors
within 24 hours.

They also said that the
next program would be
announced if the demands
were not met within the
stipulated time. On June

16, the Islami Bank
Conscious Customer
Forum  submitted a

memorandum  to  the
Governor of Bangladesh

Bank demanding the rapid
formation of the board of
directors and the return of
the shares of S Alam
Group to the previous
owners.  Barlier,  the
organization started a
movement demanding the
resignation of the then
chairman Khorshed Alam

from June 1.

Later, on June 13,
Bangladesh Bank dissolved
the entire board of
directors  including the
chairman of Islami Bank.
After that, the
responsibility of overall
supervision of the bank
was given to Bangladesh
Bank's executive director
Mohammad Zahir
Hossain. m
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Revenue
Collection
Hurdles
Threaten
New Budget,

Warns

Fitch Ratings

Business Outlook Report

lobal
agency Fitch Ratings has
described  Bangladesh's
newly elected BNP
2026-27
budget as ambitious, warning that

credit  rating

government's national
persistent weaknesses in revenue
collection and slow progress in
structural reforms could jeopardise
the government's fiscal targets.

In a recent report, Fitch said the
credibility of revenue mobilisation
would serve as the key test for the
proposed budget. The agency noted
that Bangladesh has historically
struggled to raise tax revenues,
making the
targets difhcule to achieve without

government's  latest

effective reforms.

The government aims to increase the
revenue-to-GDP ratio to 10.2% in
the new fiscal year from about 8%

14

currently. If achieved, the figure
would mark Bangladesh's highest
revenue-to-GDP ratio since 1993.
To reach that goal, the government
plans to raise revenue by nearly 18%
over the outgoing fiscal year while
increasing public expenditure by
19%.

The budget includes several measures
to strengthen revenue collection,
simplifying tax

narrowing tax

including

compliance,
exemptions and streamlining the
value-added tax (VAT) system for
small and medium-sized enterprises.
It also seeks to boost non-tax revenue
from state-owned enterprises, public
corporations and state-owned banks.

Fitch cautioned that
similar reform initiatives in the past

However,

delivered limited results because of
weak implementation, raising doubts
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about the government's ability to
meet its ambitious revenue targets.
The agency also warned that election

commitments could place
considerable pressure on public
spending. The budget allocates

29.7% of total expenditure to social
protection and related sectors, while
18.7% goes to physical infrastructure
development.

Fitch, however, noted that
Bangladesh has traditionally
underspent its budget. The agency
said that pattern could help contain
the fiscal deficit despite

expenditure commitments.

rising
Fitch viewed the
energy-sector reforms positively. As
more than 40% of Bangladesh's
electricity generation depends on
natural gas, the budget prioritises
domestic gas

government's

exploration,




tehR

improvements in power generation
and distribution efhiciency, and
stronger liquefied natural gas (LNG)
import infrastructure.

Against the backdrop of heightened
global energy market uncertainty
driven by the ongoing conflict in the
Gulf region, Bangladesh has already
requested a new lending programme
from the International Monetary
Fund (IMF).

Fitch said the current IMF
programme will expire in January
2027 and expressed doubt that the
final programme review would
under  the
agency also
expects negotiations on a new reform
programme with the IMF to take
time. As a result, Fitch said the
success of the new budget and
Bangladesh's external

conclude existing

circumstances. The

access to

atings

financing will largely depend on the
government's ability to increase
domestic revenue and implement
development projects efhiciently.

The agency also disagreed with the
government's  economic growth
forecast. While the government
projects GDP growth of 6.5% in the
coming fiscal year, Fitch expects

growth to reach only 3.5%.

Fitch attributed the weaker outlook
to persistent fragility in the banking
sector, sluggish private-sector credit
growth, policy weaknesses and
uncertainty in the global investment
environment. Even so, the agency
expects
revenue and expenditure to keep the
fiscal  deficit  close to  the
government's target of 3.6% of GDP.
Looking beyond the current fscal
Fitch said  Bangladesh's

lower-than-budgeted

year,
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long-term economic prospects will
.

depend on the government's ability

to implement structural reforms

effectively.

The government aims to raise the
revenue-to-GDP ratio to 11% by
FY2030-31, increase total investment
to 40% of GDP, lift foreign direct
investment to 2.7% of GDP, achieve
GDP growth of 8.5% and reduce
inflation to 5%.

Fitch said the government must
accelerate budget implementation,
strengthen reform efforts and make
effective use of tax incentives,
investment incentives and
public-private partnership initiatives
to diversify exports beyond the
ready-made garment sector and
sustain long-term economic

growth. m
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FY27 Tax Changes Add Burden
On Mid-To-Low Income Earners

k

elying on an
expansive
indirect  tax
network,
lower- and
middle-income
demographics continue to
absorb the bulk of the
domestic tax burden, face
cost-push inflation, and
find limited avenues for
tax shelter alternatives
compared to
higher-income brackets.

A retail
wage-earner paying fixed
value-added taxes (VAT)
on daily staples, mobile
services, and consumer
utilities cannot defer or

consumer Or

balance out these
micro-transactions.
Consequentdy, a  vast

Business Outlook Report

portion of their liquid
capital flows directly into
state coffers. In contrast,
higher-income earners
route substantial capital

blocks into tax-exempt
investment  instruments,
wealth accumulation

structures, and financial

growth vehicles, shielding

their income from
equivalent  proportional
taxation.

An analytical review of the
proposed FY27 national
budget indicates that the
newly introduced tax
bands will place the
heaviest fiscal pressure on
lower-middle and
middle-income
During a budget dialogue
titled "An Analysis of the

citizens.
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Proposed
FY2026-27" organised by
the Centre for Policy

Budget

Dialogue  (CPD), the
research group
highlighted significant

discrepancies in individual
tax adjustments.

According  to  CPD
Executive Director Dr.

Fahmida Khatun,
individuals tracking
middle-income  brackets

(earning between Tk6
lakh  and Tk15 lakh
annually) will face a tax
burden spike of 12.5% to
17.0% under the proposed
adjustments. Conversely,
individuals earning over
Tk30 lakh annually will
experience an increase of
only 7.6%. Economists

note that this inverse

structure  places  the
greatest relative tightening
precisely on those

households  with

financial cushions. Indirect

lower

taxes, particularly VAT,
are inherently flat-rate and
apply equally to
consumers regardless of
their individual financial
standing.

This dynamic creates a
regressive system where
lower-income families pay
a significantly  higher
percentage of their total

earnings toward
consumption taxes.
Consider a day laborer or
lower-tier private
employee earning

Tk20,000 monthly. To




cover standard living costs,
they must spend their
entire income on basic

provisions, paying a fixed

pressures, these measures
are actively reducing real
purchasing  power  for
average households.

income. Faced with these
dual  pressures,
families report drawing

many

down their savings or

million new employment
opportunities over an
18-month horizon, the
current budget does not

VAT rate on nearly eve takine on hich-interest allocate roportional
. Y every High Inflation And Fixed 5 & . Prop
transaction. consumer debt to cover capital infrastructure

Costs ..
. standard monthly toward the Ministry of

A high-net-worth . . i L.
The proposed tax increases expenses, increasing Labor, the Ministry of

individual earning several
lakh Taka monthly spends
only a fraction of their
income on immediate
consumption, dedicating
the remainder to savings, For
wealth accumulation, and
investments. This dynamic
creates a highly regressive
environment where lower
income levels correspond
to a heavier net tax
burden. Compounded by

ongoing inflationary

arrive at a time when food
inflation
consumer  goods

and basic
prices

demographics.

remain elevated. The CPD also

concerns regarding the

lower-income

long-term vulnerability to
poverty across vulnerable

Expatriates' Welfare, or
the Ministry of Industries.

Rather than implementing

raised progressive enforcement

strategies on luxury goods,

demographics—who lack of clear, actionable high-value asset
spend the majority of their employment and accumulation, and
income on food, rent, wage-support frameworks untaxed capital pools, the
commuting  costs, and within the budget to help revenue structure
medical care—the addition balance the increased tax continues to rely heavily
of new direct and indirect load. Although on consumption taxes as
taxes reduces their macro-policy goals the fastest route to meeting
remaining discretionary targeted creating 10 revenue targets. m

South Korea Eyes Investment In
Bangladesh’s Electronics Sector

Business Outlook Report

outh Korea has

expressed  strong
interest in
investing in
Bangladesh's electronics

manufacturing and technology
sectors as the two countries
explored ways to deepen
economic and development
cooperation. The interest was
conveyed by South Korean
Ambassador to  Bangladesh
Ji-joon Kim during a courtesy
call on Prime Minister's Adviser on
Foreign Affairs Humaiun Kobir at the
Prime Minister's Ofhice (PMO) on June
17, said a press release.

During the meeting, the ambassador
highly appreciated Bangladesh's rapid
economic progress and
investment-friendly environment. He
highlighted South Korea's interest in
investing in Bangladesh's electronics

manufacturing and technology sectors
and expressed willingness to expand

cooperation in renewable

information

energy,
technology,
manufacturing  industries and other
promising areas.

The two sides discussed ways to further
strengthen  bilateral relations, with
particular ~ emphasis  on  trade,
investment, technology,

industrialisation, infrastructure
development, human resource

development  and  skills
enhancement. Kobir
commended the growing

economic and development
partnership between
Bangladesh and South Korea
and stressed the importance of
enhancing trade and
investment, technology transfer
and industrial cooperation. He
welcomed  greater  South
Korean investment in Bangladesh and
assured the government's full support in
facilitating such investments.

The meeting, held in a cordial
atmosphere, reathrmed both sides’
commitment to maintaining close
cooperation on issues of mutual interest
and expressed optimism about taking
Bangladesh-South Korea relations to a
new height. m

Business Outlook 01 - 15 July 2026

17



Illegal Billboards Stand Tall

Apu Ahmed

he number of
unapproved  or

billboards in both the

illegal

Dhaka  South  City
Corporation and the Dhaka North
City Corporation will be much
higher than the approved ones.

80 Per Cent Illegal!

The corporation insiders often say
the number will be not less than 80
per cent of the overall billboards, the
market of which is growing. Driven
by a rapid transition from traditional
static vinyl boards to dynamic digital
LED displays, the agencies display
commercial advertisements at
strategically crowd pulling sides,
commuter trafhc places in major
commercial hubs like  Dhaka,
Chattogram, and Sylhet. There is no
single approved billboard guideline.
Instead, outdoor advertising is
regulated individually by the DNCC
and DSCC under their respective
municipal taxation and advertising
Many
billboards are actually permitted by

regulations. unauthorized

entities outside city corporations,
such as the Cantonment Board,
Bangladesh Railway, the Air Force,
and the police. That’s the why the
actual number of approved and
unapproved billboard in the capital is
almost unknown.

Crackdowns Or Eyewash

A previous calculation made a decade
around 2,400
hoardings, only about 900 are
officially approved in the DSCC,
which includes approximately 476

ago showed that

traditional hoardings, 176 unipoles,
and 316 mega signs. Dhaka north has
about 1,500 approved billboards
against some 1,200 illegal ones. Of
those illegal, 257 were permitted by
the cantonment board, 173 by the air
force, 147 by the railway, 10 by Wasa
and 22 by police, while 443 are
owned by private individuals.
Between 2015 and 2025, both the
city corporations made many drives
targeting illegal billboards, posters,
and hoardings. Driven by High
Court

directives and  mayoral

18
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mandates, these crackdowns involved
executive magistrates, heavy fines,
and the confiscation of unapproved
advertising  structures across the
capital. In 2015, DNCC led a massive
campaign against visual disorder.
Within months, the DNCC removed
roughly 20,000 unauthorized
billboards. In November 2025, the
same corporation gave individuals
and institutions a one-week deadline
to remove all illegally installed
banners, festoons, posters, advertising
nameplates, signboards, LED boards,
and billboards within its jurisdiction.

Visual Pollution

Despite drives illegal and unapproved
billboards proliferate in the capital to
severely degrade Dhaka’s
landscape by causing visual pollution,

urban

creating severe physical danger to
blocking

much-needed airflow and sunlight.

pedestrians, and

Cluttering streecapes, covering the
open sky, and hiding historic or
modern architecture, the unplanned
billboards cause visual pollution. This




also impacts the mental well-being of

residents. Massive hoardings
frequently block natural ventilation
and airflow through densely packed
residential areas, exacerbating
Dhaka's urban heat island effect.
Besides, many illegal and unapproved
billboards are erected on fragile
structures or weak building rooftops.
During heavy storms or Nor'westers,
these pose a fatal threat of collapse
onto roads and footpaths. In March
2010, two people were killed and
eight others injured when a
poorly-mounted hoarding collapsed
on them in front of a market at
Gulshan-1 during a storm sweeping

through the capital.
Ad Businesses Flourish

The illegal billboard  business
flourishes in  Dhaka due to
deep-rooted  political  patronage,
lucrative profit margins, complex
jurisdictional ~ fragmentation, and

weak  municipal  enforcement.
Because traditional print and digital
advertising often face limitations in
reach, brands continually demand
spaces,
unauthorized rooftop, wall, and street
billboards highly profitable. Ad Pro
Communication Ltd, a Dhaka
city-based  agency, said  the
out-of-home  digital  advertising
market in Bangladesh—led heavily by
Dhaka—is valued in the tens of
millions  of  dollars.  Forecasts
specifically for the digital LED

billboard market project spending on

outdoor  ad making

advertisements ~ reached  nearly
US$21.8 million in 2024, with an
annual growth rate nearing 12 per
Another
overarching

cent. count said the

out-of-home
advertising industry in Bangladesh is
valued over Tk 2,000 crore annually,
growing at approximately 10 per
cent per vyear. The illegal or
unapproved
dominant share of this volume.

sector  controls a

Political Links

Political party cadres and associated
syndicates benefit from the illegal
billboard business in Dhaka through

extortion, toll collection, and illicitly
secured  space
Cadres and

capitalize on this lucrative racket

monopolization.
influential  leaders
through several primary mechanisms.
They realized monthly protection

billboard
threatening to vandalize, physically

fees  from owners,

tear down structures, or halt
operations if payments are missed.
Politically backed syndicates often
use intimidation to ensure rival
agencies cannot bid in the legitimate
LED billboard

tenders, subsequently securing the

government or

lucrative public spaces for their own
networks. Instead of securing legal
municipal permits or leasing plots

severe financial losses to legitimate
business owners. But the unified
billboard policy remains in draft over
the past one decade while the city
corporations manage advertisements
under fractured, outdated interim
than a finalized,

overarching

rules  rather
decade-long
framework. The delay perpetuates a
chaotic skyline, visual pollution, and
a persistent mix of legal and illegal
structures across the capita]. Not in
the capital, the country’s second most
important city Chattogram also face
similar problems. Ten years after a
major  eviction drive  cleared
Chattogram's skyline, billboards are
making a return to the port city.

Chattogram City Corporation Mayor Shahadat Hossain launches crackdown
on billboards to beautify Chattogram and ensure safety citywide

through city corporation tenders,
cadres erect billboards illegally on
private rooftops, open spaces, and
government-owned land. They then
pocket the lucrative rental fees
while

directly from advertisers

evading municipal fees.
Demands Fall On Deaf Ears

The Bangladesh Billboard
Advertising Owners Association has
been demanding a unified national
policy to

advertising. It also demands an end to

standardize  outdoor
bureaucratic
overlapping
various  city
arbitrary eviction drives that cause

complexities,
regulations  across

corporations,  and

New billboard have
recently appeared at key intersections
across the city, including Jamal Khan,
Kazir Dewri, Probortok, GEC,
Lalkhan Bazar and Tiger Pass. The

of billboards has

structures

reappearance

frustrated many residents who
remember a time when
advertisements ~ dominated  the

skyline, obscuring the city's hills.
Only Congratulatory Ones Down

The issue of illegal billboards has
recently been the talk of the town
after Bangladesh Nationalist Party
chair and also country’s
minister Tarique Rahman ordered

prime
the authorities concerned for the
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swift removal of advertisements and
banners congratulating him on
billboards on roads and intersections
in the capital. Over enthusiastic
supporters of the PM have taken
fancy to billboards soon after the

BNPs landslide victory in the

February 12. The directive was
immediately executed and billboards
were taken down without delay. The
countrymen had seen a good sense
prevailing with the PM. However,
the PM’s directive might be limited

with  the removal of the

extend to commercial ones as those
have remained intact. They will also
keep proliferating to serve the best
interest of businesses, nonetheless of
the beauty of the city and mental

health of its citizens. m

national parliament

election on

congratulatory displays and did not

Budget FY27: Nutrition
Agenda In Risk OverConflicting
Duties On Milk Powders

Business Outlook Report

he budget for
FY27 has
proposed  a
25% customs
duty and 5% regulatory
duty on filled milk
powder (EMP),
higher rates than duties on
other milk
powders. The proposed

much
similar

budget has rather reduced
customs duty on bulk
infant formula to 10%, a
measure that has been
aimed at making baby

food more affordable.

Despite having an 88%
household
rate across the country,
FMP faces a 64.25% tax
incidence inclusive of
customs duty and other
forms of taxes. This is the
highest rate among all the

penetration

milk powder categories in

Bangladesh. Trade
stakeholders call this a
structural  discrepancy,
suggesting that the tax
structure could be
harmonized and a

level-playing field would
it FMP is
placed under a matching
10% customs duty. A

be created

more affordable option for

lower-income  families,
EMP offers protein and

calcium  levels nearly
identical to  premium
whole  milk  powder,

standard laboratory data
indicate.

The current fiscal policy
categorizes FMP
alongside sweetened
condensed milk, which
contains approximately
47% refined sugar and
lower protein content.
While a higher tax slab is
imposed on condensed
milk due to its high sugar
content, nutrient-dense
EMP  belongs to the
category of standard milk
powders that is subject to
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F
lower taxes as they
optimize nutritional
outcomes. Filled milk
powder is said to be a

critical vehicle for
fulfilling the daily protein
and micronutrient

requirements of growing
children and adolescents,
not any luxury or a
confectionery item.

A meeting between the
Ministry of Commerce
and an EU delegation in
April agreed upon
harmonizing milk powder
tariffs to boost bilateral
trade. "European
enterprises are committed
to meeting Bangladesh's
nutritional demands with

safe, ~affordable  dairy.

Harmonizing duties on
filled milk powder will
eliminate non-compliant
competition, secure state
revenue, and unlock vital
FDI  (foreign  direct
investment) from
European businesses to
develop the dairy sector,”
said Nuria Lopez,
chairperson of  the
European Chamber of
Commerce (EuroCham)
Bangladesh. “We also
strongly appreciate the
government's  direction
toward bringing all milk
categories under a similar
tax slab, making milk an
accessible form of
nutrition to support the
SDG health agenda,” she
added.

Countries like Sri Lanka,
Pakistan, Vietnam, and
Cambodia maintain FMP
in the same tax slab as
whole  milk  powder.
Stakeholders believe that
bringing uniformity to
tariff
create a level-playing field

structure  would
in revenue collections and
also  positively  guide
future investment plans. m
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supporting Bangladesh’s energy security
for 30 years

Chevron is the largest producer of natural gas in Bangladesh.

We produce over 60% of the country’s natural gas demand and
over 80% of condensate in the country. We are proud to work with
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WC Football Seizes All

Apu Ahmed

angladesh national team is

not among the

participants  in  the

on-going World Cup
football tournament, but the whole
nation in some way or other is
attached with the greatest show on
earth in the modern era.

Emotion Not Out Of Intentions

From politicians to  businesses,
students to service holders, rich or
poor, dramatist, painter, singer, auto
rickshaw puller, driver, physicians,
engineer, and unemployed youth- all
are expressing their attachment to the
event.  Fans their
neighborhoods in international colors,
including long flags and improvised
home museums. Online spaces are
flooded with national songs, profile
swaps, and declarations of loyalty
intense, passionate divides
emerge in local communities,
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decorated

while

especially between supporters of
Brazil and Argentina. Mass public
displays highlight how the zeal for the
World Cup transcends direct ethnic
ties. But all expressions are not only
always emotional and interest-free but
often deliberate to gain dividends out
of it.

Politics Over TV Rights

For example, there had been politics
over the purchasing of television
rights. On June 7, a cabinet
committee on government purchase
in a meeting approved a proposal from
the information ministry to buy the
World Cup Football 2026 television
broadcasting rights at Tk 72.70 crore.
The approval enables state-owned
BTV to telecast the matches
exclusively which was uncertain
following a broken deal between a
Singapore-based company and the
Federation of International of Football
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Association. Calling the present deal
money is lower than the previous deal
worth Tk 98 crore struck via Toma
Construction, an Awami
League-linked business group, four
years ago during the previous World
Cup event, the ruling party
policymakers highlight their fondness
in maintaining transparency in public
purchase.

FIFA Goli

Like the previous occasions the
imagination of enthusiastic football
lovers in the city's Swamibagh locality
has been covered by leading national
newspapers and electronic media.
They have decorated an alley and
named it FIFA Goli The walls of FIFA
Goli feature football emperor Pelé,
Argentine legend Diego Maradona,
Portuguese star Cristiano Ronaldo,
Argentine star Lionel Messi, Brazil's
Neymar, France's Kylian Mbappé and




current young Spanish sensation
Yamal. Not only
international stars, but Bangladesh
stars Hamza Choudhury and Jamal
Bhuiyan have also found a place.

Lamine

There is also a special image of
Bangladesh's SAFF
women's football team. Since the alley

champion

has been viral through the social
media, many including foreigners in
Bangladesh visit the place. Most of
them were seen taking selfies with
painted footballers to make the visit
memorable. Some visiting spectators
alleged that taking selfies were often
subjected to payment of lump sum
fees charged by organizers to meet the
running cost of the decorative goli
having a facility of enjoying matches
on the big screen with projectors.

Projector Sales Up

Not at the Fifa Goli, the popularity of
enjoying WC matches on projectors
is surging across the country. With
the 2026 tournament hosted in North
America, matches kick off late at night
in Bangladesh Standard Time. This
makes massive projected displays in
rooftops, neighborhood squares, and
commercial fan zones the premier
way to
atmosphere.

recreate a true stadium
The popularity  has
driven up the sales of projectors in the
city’s main electronics market at the
national stadium area. The demand
has caused significant stock shortages
projector  models.
However, highly rated smart and

for  popular

portable options still remain available
at many shops at affordable prices
ranging from Tk 4,000 - Tk 7,500.
The growing popularity of enjoying
projector-based open-space football
match in the ongoing WC has created
security concerns for the Dhaka
University ~ that  has  imposed
restrictions on the entry of outsiders
and tightened vehicle movement
entry points include Shahbagh, Doel
Chattar, the Burn Unit intersection,
Shibbari crossing, Fuller Road, Palashi
intersection and Nilkhet.

Fever Started Much Earlier
Much before kicking off the WC on

June 11, football fever has swept across
the country, boosting sales of national
team flags and jerseys. Football
enthusiasts are flocking to markets to
buy flags of their favourite teams,
particularly Brazil and Argentina,
while vendors reported a sharp rise in
both retail and wholesale sales as the
tournament approaches. Traders said
that demand  had  increased
significantly over the past few weeks,
with wholesale buyers purchasing
large quantities for resale in district
towns and rural markets. Md Abdul
Matin, owner of Joy Sports, who has
been running a flag business ac Hall
Market in Gulistan since 1990, said
that sales had increased considerably at
both retail and wholesale levels,

nefl £ i

the football WC is driven by people
staying up late to watch the matches,
said Luthful Kabir Shaheen, director
for business development of the City
Group, a leading Bangladeshi
conglomerate. During these
late-night viewing hours, consumers
tend to rely more on dry food items to
accompany their viewing. According
to him, the same consumption
behavior is being seen again this time,
with snack-related demand rising in
line with late-night match schedules.

Is The Boost Enough

Jerseys manufactured in Bangladesh

were worn by the Cape Verde
national team during their WC debut
match. The jerseys were produced by

g 5% L o

Thousands of football enthusiasts stayed up late at the Teacher-Student Centre (TSC)
of Dhaka University (DU) to watch Brazil’'s FIFA World Cup match against Morocco

according to a report by New Age, a
national English daily. A long-time
supporter of Argentina, Matin said
that his admiration for the late football
legend Diego Maradona inspired him
to enter the flag business.

Both Direct And Indirect Items Sales
Up

The Bangladesh Sports Accessories
Merchant Manufacturers and
Importers Association estimates that
Bangladesh has a Tk 1,500-2,000
crore sporting goods market. Besides,
the trade of the indirect items has also
risen, said a report by Daily Star,
another national English daily. The
increased demand for tea, biscuits, and
various types of snack items during

the Garments Manufacturing and
Assembling Ltd, a factory located in
Dhaka’s Turag area. The company
supplied player jerseys through a New
York-based sportswear company. Fan
jerseys are sold to supporters  in
stadiums, while player jerseys are
worn directly by national team
players. The current WC is boosting
the  local
merchandise sales, advertising, and

economy  through
increased garment exports. However,
the boost may be insufhicient to set a
much-needed platform to recover the
country’s economy facing headwinds
over the past four years because of the
intensified
during the past political regime of

macroeconomic —stresses

deposed Awami League. m

23

Business Outlook 01 - 15 July 2026



PMO To
Track
Project
Progress
ia Digital |
Dashboard

Business Outlook Report

h e

government is

set to

introduce a
digital dashboard that will
enable the Prime
Minister’s Ofhce (PMO),
key ministries and senior
officials  to  monitor
development projects in
real time.

This is part of a broader
effort to
implementation,

improve

accountability and public
spending efhiciency. The
initiative was outlined by
State Minister for
Planning Zonayed Saki
following a meeting of
the Executive Committee
of the National Economic

24

Council (ECNEC),
chaired by Prime Minister
Tarique Rahman.

Speaking at a briefing at
the NEC Conference
Room in Dhaka, Saki said
the  government  is
undertaking a
comprehensive reform of
project  approval  and
implementation processes
aimed at reducing delays,
preventing cost overruns
and improving
coordination among
ministries and agencies.

Under the proposed
system, the PMO,
planning ministry,

finance ministry and line
ministries will have access
to a centralised digital
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dashboard showing the
status and progress of
individual projects. “The
objective is to ensure that
ministers and responsible
officials can see where
each  project  stands,
identify implementation
bottlenecks and  take
corrective action
timely manner,” Saki told
reporters.

in a

He said project
monitoring would no
longer be confined to the
Implementation
Monitoring and
Evaluation Division
(IMED), adding that all
relevant government
bodies, including the
PMO, would be directly

involved in  tracking
project performance. As
part of the reforms, the
government is preparing
a policy framework that
will set clear timelines for

each stage of project

execution, from
Development Project
Proposal (DPP)

preparation and tendering
to  procurement, land
acquisition and physical
implementation.

According to Saki, the
government is  also

working to introduce
clearer criteria for
appointing project
directors and to

strengthen accountability

mechanisms to ensure




timely

delivery of
projects. The Planning
Ministry and

implementing  agencies
will be required to submit
regular progress reports,

while a comprehensive

review of Annual
Development
Programme (ADP)

implementation will be
conducted at least once
every three months.

The announcement came
as ECNEC approved five
projects involving
Tk7,003 crore at its latest
meeting. The approved
projects
supporting infrastructure
for the Chinese Economic
and Industrial Zone in

include

Chattogram’s ~ Anwara,
three
projects, and a revised
project  to  establish

technical schools and

water-sector

colleges in 100 upazilas.
Saki said Prime Minister
Rahman had

investigations

Tarique
directed
into projects that have
experienced  significant
delays and cost
escalations, with a view to
identifying

ensuring accountability.

causes and

One such project is the
long-running initiative to
establish one technical
school and college in each
of 100 upazilas.
Originally approved in
2014 for completion
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within two vyears, the
project remains
incomplete more than a
decade later. The Prime
Minister has instructed
IMED to investigate the
causes of the delay and
identify those responsible.
Saki said the government
is also reviewing
persistent weaknesses in
project  planning and
execution, noting that
poor coordination among
projects has often led to
inefhciencies, duplication
and cost escalations.

“The ongoing reforms
aim to enhance
transparency,
delays and ensure that
approved  projects are

reduce

implemented in a timely
and cost-effective
manner,” he said.
Reafhrming the
government’s
commitment to
improving development
outcomes, he added that
all  public
projects  must
measurable benefits and

investment
deliver

contribute effectively to
national

goals.

development

“We are moving towards
a results-oriented
system
where projects must be
within
approved time and cost
limits,” he said. m

development

completed
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To commemorate the World Bicycle Day 2026, MTB
Foundation distributed free bicycles to the underprivileged
meritorious female students of different schools in
Dinajpur region under its ‘Swapno Sarathi’ (The Dream
Chariot) program. m

TRANSACTION CLOSING CEREML™NY
Mo 2, 340 il

City Bank has successfully closed syndicated term loan
arrangement of Tk 2.34 billion for Far East Spinning
Industries. City Bank has served as the mandated arranger,
agent and participating lender for the transaction. Dhaka
Bank and Eastern Bank were also participants in the
syndication. The transaction was also bilaterally supported
by Bangladesh Infrastructure Finance Fund Limited
(BIFFL). The financing will be used to support Far East
Spinning Industries' ongoing expansion project, which is
expected to add 28,500 spindles to the company's
production capacity. m

- —

The 16th Annual General Meeting (AGM) of Janata
Capital and Investment Limited (JCIL), a subsidiary
company of Janata Bank PLC, was held at its Head Office
in Dhaka. Md Mazibur Rahman, Chairman of the Board of
Directors of JCIL and Managing Director of the Janata
Bank, presided over the meeting. m
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Sonali Bank PLC signed an agreement with Bangladesh
Railway to collect license fee, renewal fee, e-tender related
fees and charges of Railway Estate Department through
the Sonali Payment Gateway. The signing ceremony was
held at Rail Bhaban conference room. m

5 .‘ ==l  p—— = 1 Tk
The 460th Board meeting of Al-Arafah Islami Bank PLC
was held at the bank's Head Office in Dhaka. Chairman of
the Board of Directors Khwaja Shahriar presided over the
meeting. The overall business performance of the bank was
reviewed and several policy decisions were made at the
meeting. m
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Agrani Bank PLC held a business review meeting of 21
corporate branches at the boardroom of the bank's head
office. At the meeting, Chairman Syed Abu Naser
Bukhtear Ahmed and Managing Director Md Anwarul
Islam placed special emphasis on the recovery of classified
loans. They also stressed the importance of CMSME loan
disbursement, deposit mobilisation, expansion  of
import-export business, and remittance collection. m




: = 1 i . -
ICAB President N K A Mobin formally unveiles the cover
of the 'ICAB Coffee Table Book: Legacy in Motion' at a
ceremony held at the CA Bhaban in Dhaka. m

o

'IPJ .l"'-.- \ IIII.. !
Mercantile Bank has recently been awarded a certificate by
Bangladesh Bank (BB) for its significant contribution to
inclusive finance and enterprise development. This
recognition was presented under the "Supporting
Post-COVID-19  Small-Scale Employment Creation
Project (SPSSECP)" implemented by BB with funding
from the Asian Development Bank (ADB), according to a
press release. Under this project, Mercantile Bank has
successfully generated a notable number of new
employment opportunities. m

LAY | g
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Eastern Bank (EBL) recently hosted a reception at its head
ofhce in Dhaka to honour women entrepreneurs who
received incentives from Bangladesh Bank for their
outstanding loan repayment performance under the Small
Enterprise Refinance Scheme for Women Entrepreneurs. m
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Southeast Bank observed World Environment Day 2026
themed "Green Banking for a Resilient Bangladesh”
through a series of nationwide programmes aimed at
promoting environmental awareness and conservation.
Speaking on the occasion, Md. Khalid Mahmood Khan,
managing director & CEO, emphasised the importance of
environmental conservation and the bank's ongoing
efforts to promote sustainable development through
responsible banking practices. m

I:. | I L i r I : Bond

Bank Asia has been awarded a Certificate of Recognition
of Excellence by Bangladesh Bank (BB) in
acknowledgment of its outstanding contribution and
steadfast commitment to the successful implementation of
the Supporting Post-COVID-19 Small-Scale Employment
Creation Project, financed by the Asian Development
Bank and implemented by BB. m

Sonali Bank PLC has launched biometric registration and
live verification services for pensioners through the
integration of its biometric system with the Sonali e-Sheba
app. Managing Director and CEO Md. Shawkat Ali Khan
inaugurated the live verification service at the bank's head

office. m
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PM Tarique Rahman's Malaysia, China Tour

A New Phase opens in
Bangladesh's Economic Diplomacy

rime Minister
Tarique
Rahman
returned  to
Dhaka on June 26 after
completing a  six-day,
two-nation  tour  of
Malaysia and China, a

visit  the government
described as a milestone
in strengthening
Bangladesh's  economic
diplomacy,  expanding
strategic partnerships and
attracting foreign
investment.

The Prime Minister's

maiden overseas trip since
assuming  office  on
February 17 took him first
to Malaysia on a two-day
ofhcial  visit  before
travelling to China for
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four days of high-level
meetings with Chinese
President  Xi Jinping,
Premier Li Qiang and
other senior leaders.

The tour concluded with
the signing of 17

Memorandums of
Understanding  (MoUs)
with  China, expanded

commitments on trade,
infrastructure, investment
and water resources,
renewed momentum in
Bangladesh-Malaysia
and fresh

position

cooperation,
efforts to
Bangladesh as a regional
investment destination.

Malaysia Visit Opens New
Chapter

Prime Minister Tarique
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Rahman
overseas tour with a

began his

two-day official visit to
Malaysia on June 21-22 at
the invitation of
Malaysian Prime Minister
Anwar Ibrahim. During
the visit, he held bilateral
talks with Anwar
Ibrahim, met Malaysian
King Sultan  Ibrahim
Sultan  Iskandar  and
exchanged views with
members of the
Bangladeshi community
living in Malaysia.

According  to  Prime
Minister's Ofhce
Spokesperson and Adviser
Mahdi Amin, the visit
marked the beginning of

n

a new chapter" in

Bangladesh-Malaysia

relations. The two sides
agreed to deepen
cooperation across trade,

labour
technology,

digital economy, artificial

investment,
migration,

intelligence,
semiconductor

manufacturing, halal
industries, energy,
defence, tourism and

regional affairs.

Bangladesh also sought
Malaysia's  support in
reopening  its  labour
market for Bangladeshi
workers. The  Prime
Minister urged Malaysia
affordable

COSts,

to  ensure
migration
transparent  recruitment
systems and  stronger
protection of migrant




workers' rights. The issue
of undocumented
Bangladeshi workers and
those currently in
detention in Malaysia also
featured prominently
during the discussions,
with Bangladesh
requesting humanitarian
within  the

framework of Malaysian

solutions

law.

The leaders discussed
cooperation in education,
renewable energy, LNG,
oil and gas exploration,
cybersecurity and
defence, while
Bangladesh also sought
Malaysia's continued
support on the Rohingya
crisis  and the safe,
voluntary and dignified

repatriation of displaced
Myanmar nationals.

Following  the talks,
Bangladesh and Malaysia
issued a comprehensive
33-point joint statement
covering nine broad areas
of cooperation. They also
signed a Memorandum of
Understanding on
cultural cooperation and

exchanged two
diplomatic  notes  on
investment promotion
and counterterrorism
cooperation.

The Prime Minister also
held meetings with senior

executives of  several
leading Malaysian
companies, including

Petronas, Axiata, AirAsia,
Perodua and MMC Port,
encouraging greater
investment in
Bangladesh's
manufacturing, logistics,

energy and digital sectors.

Before concluding the
visit, Prime  Minister
Tarique Rahman and his

wife Dr Zubaida Rahman
invited Prime Minister
Anwar Ibrahim and his
wife Dr Wan Azizah
Wan
Bangladesh at a mutually

convenient time.

Ismail to visit

China Visit Strengthens
Strategic Partnership

Following the Malaysia
visit, the Prime Minister

travelled  direcdly  to
Dalian, China, where he
attended the  World
Economic Forum's

Annual Meeting of the
New Champions, widely
known as Summer Davos,
before proceeding  to

Beijing by high-speed

train. During the forum,

he addressed a session on
leadership,
participated in the plenary
session and held bilateral
meetings with several
global leaders, including
World Economic Forum
President and CEO Alois
Zwinggi. In  Beijing,
Prime Minister Tarique
Rahman  received a
ceremonial red-carpet
welcome at the Great Hall

climate
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of the People before
holding ofhcial talks with
Chinese ~ Premier  Li
Qiang.

The two leaders discussed
expanding bilateral
cooperation in trade,
investment, infrastructure
development,
connectivity,
manufacturing, energy,
agriculture  and  water
resources.

The visit culminated in
meetings with Chinese

President  Xi Jinping,
Premier Li Qiang,
Chairman of the Standing
Committee of  the
National People's
Congress  Zhao  Leji,

Minister  of
Resources  Li

Chinese
Water

Guoying and Liu
Haixing, Minister of the
International Department
of the Communist Party
of China Central
Committee. The Prime
Minister also paid tribute
to Chinese revolutionary
heroes by laying a wreath
at the Monument to the

People's ~ Heroes  in

Tiananmen Square and
later visited the Museum
of the Communist Party
of China.

Renewed Attention:
Teesta, Water
Management

One of the most

significant outcomes of
the visit was renewed
cooperation on  river
management, particularly
the Teesta
Comprehensive

River

Management and
Restoration Project.
During his meeting with
Chinese Water Resources
Minister Li Guoying, the
Prime Minister sought
greater Chinese assistance

in flood control, river
dredging,
inland

riverbank protection and

irrigation,
navigation,

sustainable water resource
management. He
highlighted Bangladesh's
ongoing river dredging
programme and requested
technical cooperation for
implementing the Teesta
project. The Chinese
assured  full
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support for Bangladesh's
water resource initiatives
and invited Bangladeshi
engineers  and

| a1

water

experts to receive
professional training in

China.

He noted that bilateral
cooperation in the sector
has remained practical,
research-oriented and
mutually beneficial since
the signing of the
Bangladesh-China water
resources cooperation
framework in 2005.

Investment Takes Centre
Stage

Economic diplomacy
remained at the centre of
the Prime Minister's

China visit.

He addressed the "Invest
Bangladesh" conference,
Chinese
expand

inviting

companies  to
investment in Bangladesh
and highlighting
opportunities in
manufacturing,
infrastructure, renewable
energy, technology and

export-oriented

30

industries. Executives

from  several = major
Chinese companies met

the Prime Minister to

discuss

prospective
investments and industrial
cooperation.

Government ofhicials said
the meetings generated
significant interest among

Chinese businesses
seeking  to  diversify
overseas manufacturing
and supply chains.
Seventeen Agreements
Signed

Following bilateral talks
between Prime Minister
Rahman and
Premier Li Qiang,
Bangladesh and China
signed 13 Memorandums
of Understanding
covering multiple sectors.

Tarique

An  additional  three
agreements were signed
between the Bangladesh
Investment Development

Authority (BIDA) and
Chinese business
organisations, while

another agreement was
signed  between  the
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Bangladesh  Nationalist
Party (BNP) and the
Communist ~ Party  of

China (CPC), bringing

the total number of
agreements  concluded
during the visit to 17. The
agreements cover
cooperation in  trade,
investment,

infrastructure,

connectivity,  industrial
development, water
resources and  other
strategic sectors.

Delegation and

Diplomatic Engagements

The Prime Minister led a
25-member  delegation
that included Foreign
Minister Dr  Khalilur
Rahman, Information and
Broadcasting  Minister
Zahir Uddin  Swapon,
Water Resources Minister
Shahiduddin Chowdhury
Anee, State Minister for
Power and  Energy
Aninda  Islam  Amit,
Foreign Affairs Adviser
Humaiun Kobir,
Economic and Planning
Adviser  Rashed Al
Mahmud Titumir,

Education Adviser Mahdi
Amin, Foreign Secretary
Asad Alam Siam and
other officials.
Chinese leaders accorded
the Prime Minister full
state honours throughout
the  wisit, including
ceremonial welcomes,
guard-of-honour
receptions and  ofhcial
banquets.

senior

Government Hails
Successful Diplomacy

Prime Minister's Ofhice
Spokesperson Mahdi
Amin  described  the
China visit as highly
saying  the
meetings with President
Xi Jinping, Premier Li
Qiang and other senior

successful,

Chinese leaders, together
with the signing of 17
agreements and extensive

engagement with
Chinese businesses,
would significantly

strengthen
Bangladesh-China
cooperation.

He also said the Malaysia
visit  had  laid  the
foundation for a broader
strategic
covering

partnership
investment,
labour, trade, technology,
defence and
cooperation.

Ofhcials

Prime

regional

believe  the
Minister's  first
overseas tour has
reinforced  Bangladesh's
diversify
partnerships,
greater
investment and

efforts to
economic

attract foreign
strengthen  cooperation
with two of Asia's most
important economic
partners while advancing
the country's long-term

development priorities. m




Govt Moves To Reform Inflation,
GDP Calculation Methods

Business Outlook Report

he  government  has
decided to reform the
methods
calculating the
Consumer Price Index (CPI) and
Gross Domestic Product (GDP) to
ensure more accurate, realistic and

used for

reliable economic data. A technical
committee comprising experts and
stakeholders will be formed at the
Bangladesh Bureau of Statistics (BBS)
to support the reform process, State
Minister for Planning Zonayed
Abdur Rahim Saki said recently.

Speaking  to after a
consultation meeting on CPI,
inflation, wage rate index and GDP
estimation at the BBS auditorium in
Dhaka, Saki said reliable data are
essential for effective development

rep orters

planning. “GDP calculation is a very
important national indicator that
helps assess the country’s economic
Therefore, the
methodology needs to be more

condition.

accurate, modern and realistic,” he
said. The state minister said CPI and

GDP ﬁgures are not merely statistics
but the
policymaking.  Any

foundation of economic
errors  or
inconsistencies in these indicators
could affect the country’s overall
planning process, he added. Saki said,
“The already
discussed the issue with researchers,
university
representatives and other
stakeholders to gather suggestions on
improving the existing methods. A
preliminary reform proposal will be
prepared  based on  their
recommendations.”

government  has

academics,  business

He also said past data would be
reviewed to ensure accuracy and
identify any possible distortions or
manipulation. “In many cases, we
have seen that published data did not
fully reflect reality, creating a trust
deficit among people. To restore
confidence, accurate and credible
information must be presented,” he
said. The state minister said the
plans  to  adopt

recognised  and

government
internationally

Business Outlook 01 - 15 July 2026

advanced methods of measuring
inflation so that CPI reflects actual
consumer spending patterns more
effectively.  Officials  said  the
proposed technical committee will
conduct a detailed review of the
existing GDP and CPI compilation
methods and make recommendations
for reform. Further consultations
with stakeholders will be held before

final decisions are taken.

economists, academics,
researchers and policymakers at the
meeting  stressed  the need to
modernise the estimation processes
for GDP, CPI, inflation and the wage
rate index. They also recommended
amending the Statistics Act 2013,
increasing
statistical system and conducting
regular BBS surveys. Participants
expressed hope that the reforms
would strengthen economic
planning, improve the quality of
official statistics and help restore
public

economic data. m

Earlier,

investment in  the

confidence in  national
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Bank Capital Adequacy Plunges
Below Zero In 2025

he  banking
sector entered
a critical phase
at the end of
2025, with its Capital to
Risk-Weighted Assets
Ratio (CRAR), the key
measure of banks’ capital
strength, falling to a
record low of negative
2.64%, according to the
latest Financial Stability
Report  published by
Bangladesh Bank.

The ratio, which measures
a bank’s capital against the
risks it assumes through
lending and other
exposures, declined
sharply from 3.08% a year
earlier, marking a
deterioration of  5.72
percentage points. The
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figure is far below the
minimum regulatory
requirement of 10% under
the Basel III framework.
According to the report,
the sector-wide decline in
capital  adequacy  was
driven primarily by the
worsening financial
condition of  Islamic
banks, specialised
development banks and
several state-owned
commercial banks.

Despite these challenges,
42 banks  remained
compliant with Basel III
capital requirements as of
December 2025. These
institutions accounted for
more than 60% of the
banking  sector’s  total
assets, with their share
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increasing  during  the
year. The sector’s capital
position has deteriorated
dramatically in recent
years. Under Basel 111, the
banking industry’s CRAR
stood at 11.08% in 2021,
rose to 11.83% in 2022
and remained relatively
stable at 11.64% in 2023.

However, the  ratio
plunged to 3.08% in 2024
after large volumes of
previously

non-performing

concealed

loans
surfaced following the
political  transition  in
August that year. The
situation worsened further
in 2025,
sector-wide ratio into

pushing  the

negative territory. The
report shows significant

variations across different

categories  of  banks.
Foreign commercial
banks remained  well
above regulatory
requirements, while
conventional private
commercial banks stayed
marginally above the
minimum threshold.
Islamic and specialised
banks, however,

experienced severe capital
erosion.

During 2025, the CRAR
of private commercial
banks declined by 0.60
percentage  points  to
10.38%. Islamic banks
recorded a dramatic fall of
38.23 percentage points,
bringing their CRAR to

negative 43.18%.




Specialised  development
banks fared even worse,
with their CRAR
dropping by 5225
percentage  points  to
negative 93.27%.

Foreign commercial
banks saw only a marginal
decline of 0.32 percentage
points and maintained a

robust CRAR of 41.77%.

In contrast, state-owned

commercial banks
improved their capital
position, with CRAR

rising by 8.89 percentage
points during the year.

Bangladesh Bank warned
that the sharp
deterioration in the capital
positions of Islamic private

banks and

specialised  development

commercial

banks requires intensified
supervision and targeted
interventions to
strengthen their capital
bases.

“Improving the resilience
of these institutions is
essential for safeguarding
overall financial stability,”
the report said.

Bangladesh’s capital
adequacy position also
compares poorly  with
regional peers.

As of the end of 2025, the
country’s CRAR  stood
well below that of
neighboring  economies,
including India (17.20%),
Sri Lanka (19.40%) and
Pakistan (20.80%).

Smaller economies such as
Nepal,  Bhutan  and
Afghanistan also reported
capital adequacy ratios
comfortably above the
regulatory minimum.

CRAR reflects the amount
of capital a bank holds

relative to the risks it
undertakes. A higher ratio
indicates a  stronger
cushion  to
absorb losses and continue
operations during periods
of stress. Conversely, a

low or

financial

negative ratio
sighals  vulnerability to
shocks and an increased
risk of insolvency.

Under Basel 111
regulations,  banks in
Bangladesh are required
to maintain a minimum

CRAR of 10%, along with

a 2.5% capital
conservation buffer,
bringing the effective

requirement to 12.5% of
risk-weighted assets.

The current sector-wide
ratio indicates that the
banking industry remains
far from meeting that
standard.

Zahid Hossain, a former
lead economist of the
World Bank, attributed
part of the problem to the
historically low capital
requirements for
establishing  banks  in
Bangladesh.

“The capital
requirement for setting up

initial
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a bank was very low,” he
said, adding that while
deposits  and  lending
expanded rapidly over the
years, many banks failed
to strengthen their capital
bases through fresh equity
issuance  or  retained
earnings.

“Because of the low
capital base, banks will not
be able to lend. The low
ratio indicates that their
capital has been eroded,
limiting their ability to

comply with central bank
guidelines and operate

effectively,” he said.

He warned that weak
capital  positions
have broader economic
consequences. Banks with
inadequate  capital are
unable to expand lending,
potentially slowing
private investment and
economic growth.

could

At the same time,
concerns about financial
health could undermine
depositor confidence and
funding

increase
pressures.

The report identified large
borrower defaults as the
single biggest threat to

banks’ capital adequacy,
followed by declines in
the value of collateral
backing loans. Stress tests
conducted by Bangladesh
Bank suggest the sector
remains highly
vulnerable.

According to the central
bank, a default by the
country’s two largest
borrowers would have the
most severe impact on
banking-sector resilience,
underscoring the urgent

need for recapitalisation,
stronger governance and
more effective recovery of
defaulted  loans.  The
report also shows that the
42 banks complying with
CRAR requirements held
60.51% of the sector’s
total assets and 54.54% of
total liabilities as of
December 2025.

By contrast,
non-compliant banks
accounted for 39.49% of
total assets but 45.46% of
total liabilities, indicating
that liabilities exceeded
assets by
percentage points within
this segment of the
industry. m

nearly SiX
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Intex Bangladesh 2026 Opens At ICCB,

~

Draws Global Textile Stakeholders

Business Outlook Report

outh Asia’s leading textile
sourcing platform, Intex
Bangladesh 2026, ofhcially
opened on June 19 at the
International ~ Convention  City
Bashundhara (ICCB), positioning
Dhaka as a key hub for global apparel
and textile collaboration. The
three-day exhibition brings together
manufacturers, international buyers,
sourcing professionals, brands, and
policymakers for business
networking, strategic partnerships,
and cross-border trade facilitation.

The opening ceremony was attended

by senior government ofhcials,
diplomats, and industry leaders.
Speakers included  representatives

from TEXPROCIL, BGBA, and
BKMEA. The keynote address by the
Ministry of Commerce highlighted
Bangladesh’s expanding role in
global textile value chains and the
sustainability,
diversification, and export
competitiveness. Spanning four halls,
the exhibition features over 300

34

importance of

booths from more than 12 countries
and regions, including India, China,
Taiwan, Japan, Germany, the
Netherlands, Thailand, Pakistan,
Hong Kong, Uzbekistan, and
Bangladesh. Exhibits cover the entire
textile value chain, ranging from
fibres, yarns, fabrics, and man-made

fibres  to  trims,  accessories,
compliance solutions, traceability
systems, and sustainable textile
innovations.

A major attraction is the Incredible
Textiles of India Pavilion, supported
by TEXPROCIL along with
MATEXIL and PDEXCIL,
showcasing 75+ Indian companies
offering cotton  textiles, MMEF,
sustainable fabrics, and value-added
sourcing  solutions. The China
Fashion Textiles Pavilion features
over 70 manufacturers from key
textile provinces, presenting fashion
fabrics, functional materials, technical
textiles, and garment accessories. The
International Pavilion adds further
diversity with participants from
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Japan, Germany, the Netherlands,
Thailand, Pakistan, Hong Kong, and
Uzbekistan, showcasing advanced
materials and performance-driven
innovations. Alongside the
exhibition floor, the Interactive
Business Forum (IBF) Seminar Series
at Hall 4 (Mezzanine Level) is hosting
two high-impact sessions: “Scaling
Sustainable Materials Across Global
Supply  Chains” (18 June, in
association with TextileGenesis) and
“From Factory Floor to Global
Fashion Influence” (20 June, in
association with Fashion Business
Journal), examining traceability,
sustainability, —and  Bangladesh’s
evolving role in global apparel
manufacturing.

The exhibition is  welcoming
sourcing professionals and buyer
delegations from across Bangladesh
and international markets including
Sri Lanka, India, Hong Kong, China,
Japan,  Germany, the United
Kingdom, and beyond.




Govt Prioritises Production Growth

Over Higher Taxes: Titumir

Reform Signats, Madromoe
orm Signals, Macroac

ashed Al
Mahmud
Titumir,
adviser to the
prime minister on finance
and planning, said that the
government is prioritising
the expansion of
production and broader
economic activity to boost
revenue collection rather
than increasing tax rates.

He was speaking as the
chief guest at a dialogue

titled “Budget
FY2026-27: Navigating
Economic  Headwinds”

organised by the Research
and Policy Integration for
Development (RAPID) at
the CIRDAP Auditorium
in Dhaka on Thursday.
RAPID Chairman Dr

Business Outlook Report

Mohammad Abdur
Razzaque presented the
keynote  paper, while

Executive Director Dr M
Abu Eusuf moderated the
session. Titumir said the
government is pursuing a

structural shift in
economic  strategy by
linking investment,
production, and
employment with
stronger domestic

resource mobilisation.

“Revenue collection

should  be
through the expansion of
production and economic
activities, not by
increasing tax rates. We
are implementing policies
and action plans with this
objective,” he said. He

increased
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added that Bangladesh is
moving towards a
production-led
development model
aimed at strengthening
amid  global
uncertainties,
post-pandemic
disruptions and

resilience
including

geopolitical tensions.

Referring to  external
shocks such as COVID-19
and instability in the
Middle East, he said the
government is adopting
country—speciﬁc strategies
to reduce supply chain
vulnerabilities and
enhance economic
stability. On the energy
sector, he said reforms are
being pursued under five
priority areas, including a

Falu= Do ol pimant

gradual transition from
fossil fuels to renewable
and nuclear energy to
ensure long-term
sustainability. He also
stressed the need to ensure

affordable  energy for
consumers while
expanding domestic gas
exploration and

accelerating both onshore
and offshore production.

The government is also
focusing on strengthening
renewable energy
capacity, particularly solar
power, with supportive
measures included in the
new budget. Dr Razzaque
said the proposed budget
is broadly positive in
direction but may face
significant
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macroeconomic and
institutional
implementation
challenges. He cautioned
that balancing inflation

control with
growth-supporting
expenditure would

remain difhcule.

He also warned of
potential revenue

shortfalls in FY27 and a

social protection, he said
the proposed Family Card
programme, with an
allocation of Tk14,500
crore, could become a
major poverty reduction
tool if  implemented
transparently. The
programme aims to
support 41 lakh
low-income  households
with Tk2,500 per month.

that past social safety net
programmes have suffered
from mismanagement and
nepotism, stressing  the
need for transparency and
beneficiary

accurate
identification.

Syed Nasim Manzur,
managing  director  of
Apex Footwear Limited,
called for reforms to the
tax system to address the

eight sectors to import
goods duty-free through
bank guarantees, it has
imposed a requirement of
30% addition.
According to him, the
condition is unrealistic
and creates challenges for
businesses  seeking  to
expand exports beyond
traditional sectors.

value

Former adviser to the
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high  dependence on He estimated that effective budget deficit and for
domestic bank targeting could reduce the equal  policy
borrowing, which could national poverty rate from across  all

crowd out private-sector 18.7% 13.8%, and promote

credit and slow potentially to 11.3% if diversification.
investment  and  job expanded nationwide. that while

creation.  Highlighting However, he cautioned government has allowed

SUPPOIT
sectors to

He said

caretaker

export
and  former

also spoke at the event. =

BB Committee Holds 1st Meeting To Boost Bangla QR Initiative

Bangladesh Bank has stepped up its
efforts to expand the ‘Bangla QR’

program nationwide to increase
transparency in the country’s financial
transactions, reduce the use of cash, and
bring the benefits of digital payment
systems to marginalized customers.
The first meeting of the steering
committee formed with Bangladesh
Bank governor Md Mostakur Rahman
as the convener was held for this
purpose. Representatives of various
government ministries, senior officials
of commercial banks, representatives of
mobile  financial (MES)

providers and members of the steering

service

committee participated in the meeting
held at Bangladesh Bank on June 22.
The meeting discussed  various
strategies to further strengthen the
country’s digital payment
infrastructure and increase the use of
Bangla QR. Especially, importance
was laid on accepting fees, charges and
other payments of various ministries
and departments through Bangla QR
while receiving government services.
Governor Mostakur Rahman said in
the meeting that Bangla QR can play
an important role in increasing the
country's financial inclusion and
reducing cash dependence. He sought
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the cooperation of all concerned
ministries, banks and  financial
institutions to popularize Bangla QR
through a coordinated initiative of the
government and private sectors. At that
time, the representatives present
assured all-out cooperation in the
implementation and expansion of

Bangla QR.

They believe that if a uniform
QR-based  payment system s
introduced, customers will be able to
make transactions easily, quickly and
securely. At the same time, digital
financial services will expand and
transparency and accountability in
economic will  further
increase.

Bangladesh Bank ofhcials said that if
the Bangla QR program is successfully
implemented, the country's digital
payment ecosystem will be further
strengthened. Through this, small
traders, entrepreneurs and general
customers from cities to villages will
get the benefits of easy digital
transactions on the same platform,
which will also play a helpful role in
achieving the goal of building Smart
Bangladesh. m

activities

government
Rasheda K Chowdhury
and Asian University for
Women Vice-Chancellor
BGMEA
the President Dr Rubana Hugq
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BIDA To Open First Overseas Office
In China Within Three Months

Business Outlook Report

he Bangladesh

Investment

Development Authority

(BIDA) is planning to
open its first overseas office in China
within the next three months as part
of efforts to accelerate foreign
investment inflows, particularly from
Chinese investors.

BIDA Executive Chairman
Chowdhury Ashik Mahmud Bin
Harun made the announcement
while speaking at the China-South
Asia Expo, saying the initiative
would make it easier and faster for
Chinese investors to engage with
Bangladesh’s investment ecosystem.

He said the proposed office would

allow investors to communicate
directly, access information more
and make  quicker
investment  decisions regarding

Bangladesh. “Chinese investment has

efficiently

become one of the largest sources of
foreign investment in Bangladesh
over the past five years,” Ashik
Chowdhury said, adding that BIDA
has already developed a dedicated
service  framework to  support

Chinese investors.

As part of this effort, BIDA launched
a special “China Desk” late last year to
provide targeted services to Chinese
businesses. Ofhcials assigned to the
desk are working exclusively to
facilitate and  support  Chinese
investors, creating a dedicated
institutional channel for investment
services.

The overseas office initiative is part of
the government’s ongoing 180-day
reform programme led by Prime
Minister Tarique Rahman. Earlier,
BIDA had indicated that the office
would be established within six
months to strengthen Bangladesh’s

presence in China and address
investor concerns more efhciently at
the source. Officials said the move
aims to attract a larger share of
Chinese investment and resolve
bottlenecks faced by investors before
they escalate into major issues.

As part of its broader investment
strategy, BIDA has identified 13
priority infrastructure projects, with
the proposed Chinese Economic
Zone in Anwara, Chattogram,
ranked as the top priority.

According to BIDA data, China was
the second-largest source of private
foreign  direct  investment in
Bangladesh between 2019 and 2024,
after Saudi Arabia. During this
period, Bangladesh received around
US$4.38  billion from mainland
China and an additional $173 million
from Hong Kong. =
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Business leaders oppose

0.2% AIT on retail supplies

IN|CloME|T[ALX

usiness leaders
have  urged
t h e
government
to withdraw the proposed
0.2 percent advance
income tax (AIT) on
supplies made to retailers,
saying it would create
complications for
businesses and increase
compliance costs.

The call came at a
dialogue  titled  “Tax
Justice in the National
Budget: Observations on
Fiscal ~ Proposals  for
FY2026-27”, held on
June 25 at BRAC Centre
Inn in Mohakhali, Dhaka.
The event was organised
by the Centre for Policy
Dialogue (CPD). Under

40
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the proposed budget, a
0.2 percent AIT would be
imposed on goods
supplied  to  retailers,
meaning Tk 2 would be
deducted as tax on every

Tk 1,000 worth of
supplies.
“The  proposed  tax,

combined  with  the
existing 1 percent
turnover tax, would put
extra financial pressure on
compliant taxpayers in
the formal sector,” said
Kamran T  Rahman,
president of the
Metropolitan Chamber of
Commerce and Industry.
He added that if the 0.2
percent AIT is deducted
at the point of sale to
retailers, it would create
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confusion over whose
name the tax should be
deposited in. Questioning
the rationale behind
turnover tax and AIT for
small businesses, Rahman
said nearly 85 percent of
Bangladesh’s
remains informal, while

economy

only around 15 percent is
formal.

He added that

retailers in the informal

many

economy do not have

Taxpayer ldentification
Numbers  (TINs)  or
Business  Identification
Numbers (BINS).

Responding  to  the
concerns, Mutasim Billah
Faruqui, member (tax
policy) at the National
Board of Revenue (NBR),

said simplifying the tax
system and  reducing
compliance costs remain
key priorities. “To ensure
existing taxpayers are not
burdened with higher

taxes Or tax rates, we are
expanding the tax base,”

he said.

“Suppliers and retailers
are being brought into
the tax chain. The
amount is very small --
just Tk 2 on every Tk
1,000. The objective is
not to raise large revenue,
but to bring everyone
under a

system,” he added.

structured

Concerns Over Wider
Tax Burden

Mohammad Hatem,




president of the

Bangladesh Knitwear
Manufacturers and
Exporters Association,

said the proposed budget
includes some reforms in
tax ~management, but
several provisions could
worsen challenges for the
garment sector.

Chartered accountant
Snehasish  Barua  said
restoring the 5 percent
personal income tax slab
is necessary to ease
pressure on low- and
middle-income
taxpayers. He warned

that rising corporate tax
rates and higher effective
tax burdens could
increase the risk of capital

ﬂight,

investment and

affecting
jobs.
Rizwan Rahman, former
president of the Dhaka
Chamber of Commerce
and Industry, questioned
increased spending on

education, saying
governance and
accountability matter
more than higher
allocations.

He added that the budget

offers no meaningful

improvement in access to
Small and
medium enterprises and
suggested  a
classification,

finance for

revised
separating
medium enterprises while
grouping cottage, micro
and small businesses to
enable

more  targeted

policy support.

Bdjobs founder Fahim
Mashroor said indirect
taxation remains one of
the biggest injustices in
the tax system, noting
that a rickshaw puller and
a wealthy consumer pay

the same tax rate on

mobile talk time despite
large income differences.
In his keynote speech,
Tamim Ahmed,
research associate at CPD,

called for

reforms  to

senior

major  tax

improve
fairness, transparency and
compliance.

He stressed the need for
VAT  reform, rtariff
rationalisation,
digitisation of the NBR,
stricter enforcement and
institutional reforms to
build a transparent and
efficient tax system. m

Authorised Dealers Can Remit Foreign
Currency For Leased Ship Payments: BB

The Bangladesh Bank has allowed
authorised dealer (AD) banks to remit
foreign currency for payments of ships
leased by locally registered shipping
companies, in a move aimed at
strengthening the country’s maritime
sector and expanding
Bangladesh-owned shipping capacity.

In a circular issued on June 19, the
central bank said that the existing
arrangements applicable to aircraft
lease payments will also be applicable
for payments related to ship leases.
The move is expected to encourage
local companies to acquire and operate

more ocean-going vessels under lease
arrangements.  Previously,  such
foreign currency payment facilities
were limited only to aircraft leases by
locally registered companies. Under
the new directive, AD banks will now
be able to facilitate lease payments for
ships subject to compliance with
certain conditions.

According to the circular, the leased
vessels must have necessary approval
from the relevant authorities for
operation. Shipping companies will
also be required to submit regular
reports to Bangladesh Bank and
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ensure that foreign exchange earnings
generated from  operations are
brought back to the country in
accordance with existing regulations.
The central bank said the measure is
part of its broader efforts to make
foreign exchange management more
effective  while supporting  the
development of key economic sectors.
Industry stakeholders believe the
decision will help Bangladeshi
shipping companies increase their
presence in international maritime
operations. The expansion of locally
owned ocean-going vessels could
boost foreign currency earnings,
reduce  dependence on foreign
shipping operators and help save
foreign exchange.

Experts said the initiative may create
new opportunities for the domestic
shipping sector by making vessel
leasing  more  accessible  and
encouraging investment in maritime
infrastructure. The move comes as
part of Bangladesh Bank’s ongoing
efforts to modernise foreign exchange
regulations and provide greater
flexibility to businesses engaged in
international trade and services. m
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US Trade Deal Will
Strengthen Bangladesh
Economy: Foreign Minister

Business Outlook Report

he interim government’s

trade deal with the US

will help attract foreign

investment into
Bangladesh, bolster energy security,
and strengthen the country’s position
in the global value chains, said
Foreign Minister Khalilur Rahman at
the parliament on June 17. He
highlighted the benefits from the
trade deal when responding to a
question from Gazipur-5> MP AKM
Fazlul Haque Milon.

The trade deal will allow duty-free
access of Bangladeshi garments,
which are produced with US cotton,
to the American market, the foreign
minister said. The Porf Yunus-led
interim administration signed the
Agreement on Reciprocal Trade with
the US on 9 February, three days
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before the general elections. At the
time, Khalilur Rahman served as the
national security adviser to Chief
Adviser Prof Muhammad Yunus. The
deal was signed to ward off hefty tariff

pressures  from  the  Trump
administration, which threatened to
decimate the Bangladesh's bellwether
garment industry.

However, many economists and
business leaders have voiced concerns
that the deal requires Bangladesh to
purchase US cotton, soybean, energy
products, wheat and aircraft at higher
prices compared with the rates offered
by other exporting nations. The BNP
government has also bolstered efforts
to secure favourable trade terms with
a number of other nations. Ofhcials
are working further to expand and
diversify the country’s export basket.
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To this end, talks have been launched
for signing  a Comprehensive
Economic Partnership Agreement
(CEPA) with the UAE, and works are
progressing on signing free trade
deals with Malaysia, Singapore and
Thailand, the foreign minister told
the parliament.

Bangladesh has also expanded export
destinations beyond the traditional
markets in Europe and North
America. New destinations span
regions like the Middle East, Africa,
Southeast Asia, South America,
Central Asia and Eastern Europe, the
minister noted. The country is also
working to enhance trade ties the
Middle Easts Gulf Cooperation
Council (GCC), Latin America’s
Mercosur bloc and other economic
alliances. m




How Feasible Is Bringing
Groceries Under Tax Net?

Business Outlook Report

major policy debate has

re-emerged within
Bangladesh's public
finance architecture

following the budget proposals for
the fiscal year FY27 presented by
Finance Minister Amir Khasru
Mahmud Chowdhury. The
government is evaluating plans to
bring millions of neighborhood
grocery stores, cosmetics retailers,
beauty salons, and small eateries into
the formal tax net.

While the National Board of
Revenue (NBR) views this move as
essential to expanding the country's
narrow tax base and lifting its low
tax-to-GDP ratio, retail associations
and tax professionals question the
practical execution. Bringing the
highiy retail

informal trading

industry under a structured tax

framework  presents  significant
administrative challenges, given that
the  vast these
micro-businesses without
trade

accounting records, or links to the

majority of
operate
licenses,

formal structured

commercial banking system.

Bangladesh’s  tax-to-GDP
remains among the lowest in South

ratio

Asia, largely because a vast portion of
domestic economic activity takes
place within the undocumented
NBR's
current infrastructure captures only a
fraction of the market. Out of
millions of  micro-enterprises
operating across the country, only
775,000 firms are currently registered
within the NBR’s Value Added Tax
(VAT) network. Data from the

informal economy. The
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Bangladesh Shop Owners
Association indicates that the retail
trading industry contains at least 7
million distinct retail merchants.

To capture this unmapped economic
activity, planners  are
designing a simplified presumptive
tax or fixed package VAT framework
targeting 16 to 17 distinct categories
of micro-retail businesses, including
traditional neighborhood  grocery

stores (mudir dokan).

revenue

Proposed Tax Mechanics

Recognizing that micro-retailers
cannot maintain complex, audited
financial books, the NBR is
considering moving away from
assessing actual net profits or audited
turnovers. Instead, the proposed
framework would

levy a flag,
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predetermined annual tax based on
qualitative business parameters:

Under this structure, a retail shop in
an upscale metropolitan zone like
Gulshan in Dhaka would be assessed
at a higher rate than an identical shop
located in a rural upazila.

Internal NBR sources indicate that
the annual flat tax could range from
Tk1,000 to Tk10,000
though finalized schedules remain

annually,

under review. This initiative is not
Bangladesh's first attempt to tax
micro-retailers.

The original VAT Act of 1991
contained provisions for a "package
VAT" system for small shops. While
simplified flat-rate systems were
reintroduced at various intervals,

they
pushback from trade groups, high

consistently  faced  strong
administrative collection costs, and
leakages at  the field
Consequently,  subsequent
reforms opted to completely exempt

level.
tax
micro-enterprises  falling  below

specific annual turnover thresholds to

reduce enforcement friction.

Reverting to a fixed package system
faces immediate operational hurdles
on the ground: Millions of
neighborhood operate  in
suburban and rural areas without tax
identification numbers (TINGs), trade
bank

majority of

shops

licenses, or institutional

the

micro-retailers

accounts, vast

operate on slim
margins as survivalist, family—run

operations and for these shopkeepers,

formal tax  compliance feels
disconnected from  their daily
financial  realities. The NBR

currently lacks a unified, digitized
field database to locate, categorize,
and track millions of informal shops
across rural markets and city alleys.

The Trade Perspective
the

Owners

Helal Uddin, president of
Bangladesh Shop
Association, stated: "Past experiences
show that package VAT frameworks
fail at the execution stage. Imposing a
new tax layer on neighborhood shops
with limited capital and low margins

will only increase administrative
pressure and create opportunities for
harassment by field-level inspectors
yielding
revenue." The association argues that
the NBR  should
enforcement  efforts  on

without significant

focus its
the
and
wholesale distribution stages rather

manufacturing, import,
than taxing millions of small retailers.
Trade leaders point out that while
approximately 8 lakh entities hold
VAT registrations, the vast majority
of consumer tax collection remains
highly concentrated. According to
industry estimates, a few thousand
large corporate taxpayers generate
nearly 98% of total national VAT
revenues.

Retail groups argue that digitizing
supply chains, preventing corporate
tax  evasion, and automating
large-scale  distribution networks
would secure far more revenue for
the state without placing a new
administrative burden on

micro-businesses. m

Biman Mulls Mixed Fleet, Expansion By 2035: Minister

Biman Bangladesh Airlines plans to
expand its fleet to 47 aircraft by 2035
and is also considering adopting a
mixed-fleet model, Civil Aviation and
Tourism Minister Afroza Khanam
said in parliament on June 19. She
made the disclosure in a written reply
to a question from Chattogram-13
lawmaker Sarwar Jamal Nizam during
the question-and-answer session. A
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mixed-fleet model means an airline
operates aircraft from more than one
manufacturer or multiple aircraft
types, rather than relying on a single
standardised fleet. The minister said
fleet expansion is part of Biman’s
long-term growth strategy, under
which the airline has already signed an
agreement with Boeing to purchase
14 new aircraft. She added that the
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plan would significantly expand the
national carrier’s fleet over the next
decade. According to her written
statement, Biman has added nine
aircraft over the past 15 years,
including two Boeing 787-9s in 2019,
five Dash 8-400s in 2020 and 2021,
and two Boeing 737-800s in 2021.
Bangladesh signed a deal with Boeing
on 30 April to purchase 14 aircraft
worth around US$3.7 billion. Earlier,
on 5 April, Airbus Vice President
Edward Delahaye met Minister
Afroza at the Secretariat and expressed
interest in participating in Biman’s
future fleet expansion. Airbus also
proposed supporting the airline’s
development through a mixed-fleet
structure. The minister welcomed the
proposal and expressed readiness to
explore cooperation with Airbus for
fleet expansion and modernisation of
the national carrier. m
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