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Mecca Pact: We Must Take Our Own 
Decision, None Can Dictate Us

Bangladesh's interest in joining the Mecca Joint Defense Agree-
ment is a sovereign act rooted in national interest—not a conces-
sion to any external power. Let there be no ambiguity: Dhaka's 
strategic choices will be made in Dhaka, not in New Delhi, 
Washington, or Beijing. No neighbour, however influential, has 
the moral or legal authority to dictate our security alignments. For 
decades, our foreign policy of "friendship to all, malice to none" 
has served us well. But friendship does not imply subordination. 
The Mecca Pact offers tangible benefits: Saudi investment, Turk-
ish defence technology, and strategic dialogue with Pakistan. 
These are pragmatic pursuits serving our economic growth and 
military modernisation—legitimate aspirations for any self-re-
specting nation. New Delhi's sharp reaction—alarmed media 
commentary and official scrutiny—betrays deeper unease: fear of 
a Bangladesh that no longer looks exclusively eastward for securi-
ty reassurance. India's narrative of "strategic encirclement" in the 
Bay of Bengal is a convenient construct, framing our sovereign 
choices as threats. But the Bay of Bengal is not India's private lake; 
our maritime interests are ours to protect. The irony is palpable. 
India shelters Sheikh Hasina, convicted by our International 
Crimes Tribunal for crimes against humanity, yet lectures us on 
regional stability. New Delhi demands Prime Minister Tarique 
Rahman visit while ignoring our extradition requests. This is not 
diplomacy; it is double standards. If India truly valued bilateral 
trust, it would respect our judicial processes and refrain from 
interfering in our internal affairs. Critics warn the pact could 
entangle us in West Asian rivalries or align us too closely with 
China. These are valid concerns—and we are fully capable of 
weighing them. Our strategists understand the Strait of Malacca's 
significance and the delicate Indo-Pacific balance. We require no 
external tutelage to read our own geography. Importantly, the 
Mecca Pact is not directed against India. It addresses West Asian 
stability and cooperative security among like-minded nations. 
Bangladesh's participation is about diversification, not hostility. If 
our neighbour perceives threat in our partnerships, that reflects its 
insecurities, not our intentions.

We will listen to counsel, but we will accept no diktat. Bangla-
desh earned its sovereignty through blood and sacrifice. We will 
exercise it with pride, responsibility, and unwavering resolve. Our 
decisions are ours alone—and we shall stand by them, undaunted. 
No one, however powerful, will dictate our path.
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The National Board of Revenue (NBR) has transferred 
and posted 68 officials holding the ranks of additional 
and joint tax commissioners, while also assigning some 
of them additional responsibilities. The NBR issued a 
notification and an office order in this regard on 
August 30. Of them, 36 additional tax commissioners 
were transferred and posted through a notification. 
Another 32 joint tax commissioners were transferred 
and posted through a separate office order, with 
additional responsibilities also assigned to them. The 
notification and office order, signed by NBR First 
Secretary (Tax Administration) Wakil Ahmed, said the 
BCS (Tax) cadre officials had been transferred and 
posted to the workplaces mentioned against their 
names until further orders, with additional responsibil-
ities assigned where applicable.
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US Ambassador to India Sergio Gor said on August 30 
that Bangladesh has committed to spending billions of 
dollars to purchase additional Boeing aircraft as part of 
a new deal between Dhaka and Washington. “Just this 
week, President Trump and the Prime Minister of 
Bangladesh made another incredible Deal, with 
Bangladesh committing to spend Billions of Dollars to 
buy more Boeing Aircraft, significantly increasing 
their initial order,” Gor said in a post on X. He made 
the remarks while praising US President Donald 
Trump’s economic policies, saying Trump works to 
create millions of high-paying jobs, drive trillions of 
dollars in investment and reinvigorate the US econo-
my. “Our President is Making America, and our 
partners, Great Again!” Gor said.

State Minister for Foreign Affairs Shama Obaed Islam 
on August 18 invited the Indian business community 
to explore the new government's forward-looking 
trade and investment approach to advance mutually 
beneficial economic cooperation between Bangladesh 
and India. She made the remarks when a visiting 
delegation of the Confederation of Indian Industry 
(CII) called on her at the Ministry of Foreign Affairs 
here, according to a ministry press release. “The new 
government has a forward-looking approach to trade 
and investment which the Indian business communi-
ty may explore for a mutually beneficial Bangla-
desh-India economic cooperation,” the State Minister 
said. The CII delegation comprised business leaders 
representing a range of prominent Indian companies 
and institutions from sectors including consumer 
goods, automobiles, petroleum, energy and health-
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care. Representatives from Bharat Biotech Interna-
tional Limited, The Infravision Foundation, Godrej 
Industries Group, Arvind Limited, Mahindra Group, 
Numaligarh Refinery Limited, Larsen & Toubro 
Limited, Godrej Consumer Products Limited, Forbes 
Marshall Pvt Ltd, Beximco IOC Petroleum & Energy 
Limited, Indian Oil Corporation Limited and Apollo 
Hospitals were among the delegation members.
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Bangladeshi company Ecolet (Pvt) Limited will invest 
US$15.91 million to set up an LED products 
manufacturing plant at BEPZA Economic Zone-1 
(BEPZA EZ-1) in Mirsharai, Chattogram. The plant 
will produce 6 million LED bulbs, lamps and 
decorative lights annually for export to the USA, UK, 
European Union and Middle East markets. The project 
is expected to create jobs for 306 Bangladeshis. 
According to a press release, an agreement was signed 
between BEPZA and Ecolet at the BEPZA Complex in 
Dhaka on August 27. Md Tanvir Hossain, member 
(Investment Promotion) of BEPZA, and Mohammad 
Soliman, managing director of Ecolet, signed the 
agreement on behalf of their respective organisations. 
BEPZA Executive Chairman Major General 
Mohammad Moazzem Hossain witnessed the signing. 
Moazzem said the investment would contribute to 
BEPZA’s efforts to diversify export-oriented 
manufacturing beyond traditional sectors.
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State Minister for Foreign Affairs Humaiun Kobir met 
with his Qatari counterpart, Sultan bin Saad 
Al-Muraikhi, on the sidelines of the meeting of the 
23rd OIC Extraordinary Council of Foreign Ministers 
in Jeddah on August 27. Humaiun Kobir reaffirmed 
Bangladesh’s support for Qatari mediation efforts 
between Iran and the United States and commended 
Qatar’s constructive role in promoting dialogue and 
regional peace and stability in the Middle East. He also 
requested Qatar to accord priority to the supply of 
LNG to Bangladesh as soon as the Strait of Hormuz 
reopens and maritime movement resumes there. The 
Qatari State Minister thanked Bangladesh for its 
support and expressed Qatar’s readiness to further 
strengthen cooperation in the energy sector. They also 
discussed some other bilateral issues.

Malaysia's labour market, which has remained closed to 
Bangladeshi workers over corruption, mismanagement, 
syndication and irregularities during the previous regime, 
is set to reopen soon through a transparent process, the 
Ministry of Expatriates' Welfare and Overseas 
Employment said on August 29. In a press release, the 
ministry said the issue received top priority through several 
ministerial-level meetings between Bangladesh and 
Malaysia. Prime Minister Tarique Rahman also discussed it 
with Malaysian Prime Minister Anwar Ibrahim and King 
Sultan Ibrahim Iskandar during his first foreign visit. 
Malaysia has agreed to recruit 10,000 Bangladeshi workers 
on a "zero-cost" basis at Bangladesh's request. The first 
batch will be sent on special chartered flights through 
state-owned Bangladesh Overseas Employment and 
Services Limited (BOESL), without airfare or other 
migration-related costs. The ministry said Malaysia has 

directly selected 25 Bangladeshi recruiting agencies and 
allowed another 312 agencies to operate as associate 
recruitment agencies. The agencies were screened by a 
high-level Malaysian joint committee comprising 
representatives of relevant ministries, the Anti-Corruption 
Commission and law enforcement agencies, with no 
involvement from the Bangladesh government, it said.
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between the ruling 
Bangladesh Nationalist 
Party (BNP) and 

Jamaat-e-Islami appears to be 
growing increasingly strained, with 
the two sides taking sharply 
divergent positions on several major 
political and constitutional issues. 
Their differences have become 
particularly visible over 
constitutional amendments and the 
implementation of reform 
recommendations outlined in the 
July Charter.

In Parliament, BNP and the 
Jamaat-led 11-party alliance are 
increasingly finding themselves on 
opposite sides of heated debates. The 
Jamaat-led alliance has already 

announced street programmes 
demanding implementation of the 
agreed reforms and is conducting 
extensive public outreach to 
mobilise support for its planned long 
march.

The alliance has warned that failure 
to implement the reform agenda 
could eventually turn its movement 
into a campaign to bring down the 
government. Such rhetoric has 
raised concerns about the possibility 
of renewed political confrontation. 
However, political analysts appear 
sceptical that the Jamaat-led alliance 
will immediately launch a 
large-scale movement aimed at 
toppling the BNP government. The 
apparent political rivalry between 
BNP and Jamaat is also accompanied 

by areas of striking convergence. 
One such issue is Bangladesh’s 
possible alignment with the 
proposed Makkah pact. Both BNP 
and the Jamaat-led 11-party alliance 
have expressed support for 
Bangladesh joining the 
arrangement, demonstrating that 
their differences do not necessarily 
extend to every major national or 
foreign-policy question.

The bigger question, therefore, is 
where the current contradictions 
will ultimately lead. While the two 
sides are increasingly confronting 
each other over reforms, 
constitutional issues and the 
implementation of the July Charter, 
a much larger political consideration 
could force them back into closer 

characterised by confrontation 
between competing parties, the 
image of the prime minister 
greeting the newly elected president 
with flowers conveyed a message of 
institutional continuity and political 
civility.

The atmosphere inside parliament 
reinforced that impression. 
Lawmakers congratulated Fakhrul 
by thumping their desks, while 
opposition lawmakers approached 
the treasury bench. Opposition 
Leader and Jamaat-e-Islami Ameer 
Dr Shafiqur Rahman and Deputy 
Opposition Leader Syed Abdullah 
Mohammad Taher were among 
those who greeted him. Fakhrul 
embraced Shafiqur, while Tarique 
Rahman subsequently embraced 
Fakhrul and exchanged greetings 
with lawmakers from both sides.

These gestures matter because 
political institutions are 
strengthened not only by laws and 
constitutional provisions but also by 
political norms. A parliamentary 
system requires opposing parties to 
compete vigorously while still 
recognising the legitimacy of one 
another. The public display of 
mutual respect therefore carries 
political significance.

However, symbolic reconciliation 
should not be confused with 
institutional reconciliation. The real 
test will be whether political actors 
can agree on rules that allow 
competition without intimidation, 
ensure the neutrality of state 
institutions and strengthen public 
confidence in elections.

The presidency itself is also likely to 
acquire greater symbolic importance 
as Bangladesh seeks to consolidate a 
new political order. If the office is 
perceived as an institution above 
partisan politics, the president can 
become an important symbol of 
national unity. Conversely, if the 
presidency becomes an extension of 
party politics, the opportunity for 
institutional renewal could be 
weakened.
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The government's commitment to 
holding local government elections 
"on time" may prove more 
important than the presidential 
election in determining whether 
democratic reforms become 
embedded at the grassroots.

Local Government, Rural 
Development and Cooperatives 

Minister Dr Abdul Moyeen Khan 
has said elections will be held at all 
five tiers of local government by 
following constitutional procedures 
and rules. He has deliberately 
avoided announcing a specific date, 
arguing that the government must 
first follow the constitutional 
process.

This position reflects an important 
institutional principle. Election 
schedules should not be determined 
solely by political convenience. A 
credible electoral process requires 
transparent procedures, adequate 
preparation and clear legal authority.

The Election Commission's 
preparation of the final voter roll is 
an important step in that direction. 
The commission says Bangladesh 
now has 128,777,643 registered 
voters: 65,510,665 men, 63,265,711 
women and 1,267 hijra voters. A 

total of 454,403 voters were added in 
the latest update, including people 
who turned 18 by July 31. The scale 
of the electorate demonstrates the 
enormous logistical challenge facing 
the commission. Local elections 
involve a much larger number of 
contests than a national 
parliamentary election and require 
extensive preparation involving 
polling centres, election officials, 
security arrangements and candidate 

management. The EC is reportedly 
planning to hold the local elections 
in November, with the schedule 
likely to be announced toward the 
end of September. The commission 
has already published a draft list of 
polling centres.

But the central issue is not merely 
whether the elections take place. It is 
whether citizens believe that their 
votes genuinely determine local 
leadership.

Moyeen Khan has acknowledged 
that previous elections, including 
those in 2008, 2014, 2018 and 2024, 
failed in different ways to reflect 
what he described as the people's 
will. The government's credibility 
will therefore depend heavily on 
whether the next local elections are 
seen as competitive and inclusive. 
Local government has a special 
importance because it is where 

alignment. The banned Awami 
League remains an important factor 
in the calculations of both BNP and 
Jamaat. Despite being barred from 
active politics, the Awami League 
has announced plans to remain 
politically active, while former 
prime minister Sheikh Hasina has 
reportedly said she plans to return to 
Bangladesh in December. Any 
attempt by the Awami League to 
regain political space could 

fundamentally alter the current 
political equation. Analysts believe 
that such a development could push 
BNP, Jamaat and other July 
uprising-aligned parties towards a 
common position. Regardless of 
their present disagreements, none of 
these political forces appears willing 
to create conditions that could 
facilitate the Awami League’s return 
to mainstream politics.

For BNP in particular, its actions 
suggest that it is unwilling to give 
the Awami League significant 
political space, regardless of its 
public statements. Jamaat and its 
allies are similarly unlikely to 
compromise on the issue.

At the same time, BNP has little 
incentive to engage in a major 
confrontation with the Jamaat-led 
alliance while local government 
elections are approaching. Any 

prolonged political conflict could 
create an impression of instability 
and potentially damage the ruling 
party’s popularity. As December 
approaches, therefore, the political 
temperature is likely to rise. The 
current confrontation may remain 
temporary, or it could become a 
rehearsal for a much larger political 
movement. Much will depend on 
how the government responds to 
reform demands, how Jamaat and its 

allies calibrate their street 
mobilisation, and whether the 
Awami League succeeds in creating 
any political space.

For now, the BNP-Jamaat 
relationship remains defined by both 
confrontation and convergence. 
Their immediate differences are real, 
but the prospect of an Awami 
League political comeback could 
ultimately prove to be the stronger 
force shaping their future 
relationship.

The election of Mirza Fakhrul Islam 
Alamgir as Bangladesh’s 23rd 
president is particularly significant in 
this context. His election, followed 
by an unusually cordial exchange 
between the government and 
opposition benches, offered a 
symbolic picture of political 
reconciliation. Yet the celebrations 
inside parliament also raise a more 

fundamental question: can this new 
atmosphere of political 
accommodation be translated into 
durable institutional reform and 
democratic competition outside the 
parliamentary chamber?

At the same time, the government is 
preparing for local government 
elections, with the Election 
Commission announcing a final 
voter roll of more than 12.87 crore 
registered voters. The proposed polls 
will test whether the country can 
build credible democratic 
institutions at the grassroots after 
years of controversy surrounding 
national and local elections. 
Meanwhile, the worsening 
electricity and gas shortages are 
creating a different kind of political 
challenge. Energy insecurity affects 
households, agriculture and industry 
simultaneously, making it one of the 
most immediate tests of the 
government's administrative 
competence. Opposition parties are 
already using the crisis to challenge 
the government's economic and 
governance record.

Adding another layer of complexity 
is Bangladesh's emerging debate 
over the Mecca Joint Defence 
Agreement involving Saudi Arabia, 
Türkiye and Pakistan. Any decision 
to participate in such a security 
framework could have implications 
for Dhaka's traditionally cautious 
approach to balancing relationships 
among major regional and global 
powers.
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Mirza Fakhrul Islam Alamgir's 
election as the 23rd president 
represents a notable development in 
Bangladesh's political transition. He 
secured 255 votes in the presidential 
election, and immediately after 
Chief Election Commissioner AMM 
Nasir Uddin announced the result, 
Prime Minister Tarique Rahman 
congratulated him and presented 
him with red roses. The symbolism 
was striking. In a political 
environment historically 

police authorities and inform them 
of the route suggests an attempt to 
present the programme as organised 
political mobilisation rather than 
confrontation. Nevertheless, the 
sheer scale of the programme means 
disruption is possible. The organisers 
themselves have acknowledged that 
temporary inconvenience may 
occur and said they intend to keep 
the convoy on one side of the 
highway where possible.

The long march will therefore serve 
as another test of the government's 
tolerance of opposition activity. 
How authorities respond could 
influence perceptions of 
Bangladesh's democratic transition.
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The debate over the Mecca Joint 
Defence Agreement introduces a 
fundamentally different challenge. 
The agreement between Saudi 
Arabia, Türkiye and Pakistan 
represents an emerging security 
relationship among three influential 
Muslim-majority states. Bangladesh 
has been invited to consider 
participation, according to State 
Minister for Foreign Affairs 
Humaiun Kobir. The question is not 
simply whether Bangladesh has close 
relations with the three countries. It 
does. The larger issue is whether 
formal participation in a security 
arrangement would alter Dhaka's 
strategic posture.

Bangladesh has traditionally 
attempted to maintain balanced 
relations with competing powers. Its 
economic interests require strong 
relationships with India, China, the 
United States, the European Union 
and Middle Eastern partners. A 
formal defence arrangement could 
therefore create diplomatic 
complications if it is perceived as 
aligning Bangladesh too closely 
with a particular strategic bloc. 
Supporters could argue that 
participation would strengthen 
Bangladesh's security partnerships 
and deepen cooperation with 

important Muslim-majority states. It 
could also provide opportunities for 
defence cooperation, training, 
technology and diplomatic 
coordination. Critics, however, may 
worry about strategic entanglement. 
Defence agreements can carry 
political expectations that go beyond 
economic or cultural partnerships.

Opposition Leader Shafiqur Rahman 
has argued that the decision should 
be based on Bangladesh's national 
interests and needs. This is 
ultimately the appropriate 
framework. Foreign policy should 
not be driven primarily by 
ideological affinity or pressure from 
external partners. It should be 

assessed according to national 
security, economic interests, 
diplomatic flexibility and long-term 
strategic autonomy.

For Bangladesh, the central 
challenge is to avoid a zero-sum 
foreign policy. Participation in 
closer cooperation with Saudi 
Arabia, Türkiye or Pakistan should 
not automatically come at the 
expense of relationships with India, 
China or Western partners.
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The various developments now 
unfolding in Bangladesh point 

toward a larger question: can the 
country transform political 
transition into institutional 
consolidation?

The election of a new president 
offers an opportunity to establish a 
more cooperative political culture. 
The planned local government 
elections offer a chance to restore 
confidence in grassroots democracy. 
The government's handling of the 
energy crisis will demonstrate 
whether political change can 
produce better administration. The 
opposition's long march will test the 
government's willingness to tolerate 
peaceful political mobilisation. And 
the Mecca pact debate will test the 

maturity and independence of 
Bangladesh's foreign policy. These 
issues are interconnected.

Democracy cannot be sustained 
without effective governance. 
Elections alone do not create 
legitimacy if citizens cannot rely on 
public institutions to provide 
electricity, gas, security and basic 
services. Similarly, economic 
stability cannot be separated from 
political stability because prolonged 
shortages and inflation can quickly 
erode public confidence. The 
government's greatest challenge, 
therefore, is to move beyond 
political symbolism toward 

citizens experience the state most 
directly. Roads, sanitation, water, 
local infrastructure, social 
protection, agricultural services and 
other public services depend heavily 
on grassroots institutions.

A credible local election could 
therefore serve two purposes 
simultaneously: it could strengthen 
democracy and improve 
governance.
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While electoral reforms are essential 
for long-term political stability, the 
energy crisis presents a more 
immediate challenge.

Jamaat-e-Islami Secretary General 
Mia Golam Parwar has accused the 
government of mismanagement, 
inefficiency and corruption, 
pointing to severe electricity and gas 
shortages. According to figures cited 
by him, load shedding reached 
3,671MW on August 9, 3,757MW 
on August 10, 3,465MW on August 
11 and 3,382MW on August 12.

If these figures accurately reflect the 
scale of the deficit, the problem is 
not simply an inconvenience for 
consumers. It represents a structural 
threat to economic activity.

Industrial production depends on 
reliable electricity and gas. Small 
businesses cannot operate efficiently 
under repeated power interruptions, 
while households face disruption to 
cooking, education and everyday 
activities. Energy shortages 
therefore quickly become a political 
issue because they affect citizens 
regardless of party affiliation.

The gas shortage is equally serious. 
Parwar cited demand of 
approximately 3.8 billion cubic feet 
on August 12 against supply of only 
around 2.03 billion cubic feet. Such 
a gap places enormous pressure on 
industries and power generation.

The opposition's criticism also 
highlights an important policy 
dilemma. Bangladesh must balance 

short-term energy requirements 
with long-term energy security. 
Emergency imports can address 
immediate shortages, but they can 
also increase exposure to 
international prices and foreign 
exchange pressures. Domestic 
exploration, improved efficiency 
and investment in infrastructure 
require more time but could provide 
greater resilience.

The allegations of corruption and 
mismanagement must be addressed 
through evidence-based 
investigation rather than political 
rhetoric. But the underlying policy 
questions are unavoidable. 
Bangladesh needs to reduce system 

losses, prevent gas theft, improve 
transmission and distribution, 
expand domestic exploration and 
encourage investment in efficient 
energy infrastructure. The country 
also needs a coherent strategy for 
fuel imports, electricity generation 
and industrial gas allocation.

The crisis is therefore a test of 
administrative capacity. If the 
government succeeds in reducing 
shortages, it will demonstrate that 
political transition can be 
accompanied by effective 
governance. If shortages persist, 
opposition parties will gain a 
powerful issue around which to 

measurable institutional 
performance.

The red roses presented to 
President-elect Mirza Fakhrul may 
become a memorable image of 
Bangladesh's political transition. But 
the more important question is what 
comes after the ceremony.

If the government can conduct 
credible local elections, strengthen 
the neutrality of state institutions, 
address energy shortages, maintain 

space for peaceful opposition 
activity and pursue a balanced 
foreign policy, the current transition 
could become the foundation for a 
more stable democratic order.

If these challenges are mishandled, 
however, political reconciliation 
inside parliament may remain 
largely symbolic.

Bangladesh's political future will 
ultimately be determined not by a 
single election, a parliamentary 

gesture or a diplomatic agreement, 
but by whether its institutions can 
earn public trust. The coming 
months—from the September long 
march to the planned November 
local elections and the continuing 
debate over energy and foreign 
policy—will provide important 
evidence of whether the country's 
new political era is genuinely 
becoming more democratic, more 
accountable and more capable of 
delivering for its citizens.

mobilise public dissatisfaction.
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The planned Dhaka-Chittagong 
long march on September 5 
illustrates how opposition politics is 
moving beyond parliamentary 
debate.

The Jamaat-led 11-party alliance 
says the programme will focus on six 
demands, including implementation 
of the public verdict reflected in the 
referendum, trial of the July mass 
killings, resolution of the energy and 
fertiliser crises, control of prices of 
essential commodities, improvement 
of law and order and an end to 

politicisation in public 
administration. The organisers say 
the march will begin at Shapla 
Chattar in Dhaka at 7am and end at 
Laldighi Maidan in Chittagong. 
They expect more than 1,000 
vehicles to participate, with roadside 
rallies planned along the 
Dhaka-Chittagong route.

The organisers' emphasis on 
avoiding provocation and 
maintaining discipline is politically 
significant. Large-scale political 
programmes can easily become 
flashpoints, particularly when they 
involve long road journeys and large 
crowds. The decision to meet with 
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he political relationship 
between the ruling 
Bangladesh Nationalist 
Party (BNP) and 

Jamaat-e-Islami appears to be 
growing increasingly strained, with 
the two sides taking sharply 
divergent positions on several major 
political and constitutional issues. 
Their differences have become 
particularly visible over 
constitutional amendments and the 
implementation of reform 
recommendations outlined in the 
July Charter.

In Parliament, BNP and the 
Jamaat-led 11-party alliance are 
increasingly finding themselves on 
opposite sides of heated debates. The 
Jamaat-led alliance has already 

announced street programmes 
demanding implementation of the 
agreed reforms and is conducting 
extensive public outreach to 
mobilise support for its planned long 
march.

The alliance has warned that failure 
to implement the reform agenda 
could eventually turn its movement 
into a campaign to bring down the 
government. Such rhetoric has 
raised concerns about the possibility 
of renewed political confrontation. 
However, political analysts appear 
sceptical that the Jamaat-led alliance 
will immediately launch a 
large-scale movement aimed at 
toppling the BNP government. The 
apparent political rivalry between 
BNP and Jamaat is also accompanied 

by areas of striking convergence. 
One such issue is Bangladesh’s 
possible alignment with the 
proposed Makkah pact. Both BNP 
and the Jamaat-led 11-party alliance 
have expressed support for 
Bangladesh joining the 
arrangement, demonstrating that 
their differences do not necessarily 
extend to every major national or 
foreign-policy question.

The bigger question, therefore, is 
where the current contradictions 
will ultimately lead. While the two 
sides are increasingly confronting 
each other over reforms, 
constitutional issues and the 
implementation of the July Charter, 
a much larger political consideration 
could force them back into closer 

characterised by confrontation 
between competing parties, the 
image of the prime minister 
greeting the newly elected president 
with flowers conveyed a message of 
institutional continuity and political 
civility.

The atmosphere inside parliament 
reinforced that impression. 
Lawmakers congratulated Fakhrul 
by thumping their desks, while 
opposition lawmakers approached 
the treasury bench. Opposition 
Leader and Jamaat-e-Islami Ameer 
Dr Shafiqur Rahman and Deputy 
Opposition Leader Syed Abdullah 
Mohammad Taher were among 
those who greeted him. Fakhrul 
embraced Shafiqur, while Tarique 
Rahman subsequently embraced 
Fakhrul and exchanged greetings 
with lawmakers from both sides.

These gestures matter because 
political institutions are 
strengthened not only by laws and 
constitutional provisions but also by 
political norms. A parliamentary 
system requires opposing parties to 
compete vigorously while still 
recognising the legitimacy of one 
another. The public display of 
mutual respect therefore carries 
political significance.

However, symbolic reconciliation 
should not be confused with 
institutional reconciliation. The real 
test will be whether political actors 
can agree on rules that allow 
competition without intimidation, 
ensure the neutrality of state 
institutions and strengthen public 
confidence in elections.

The presidency itself is also likely to 
acquire greater symbolic importance 
as Bangladesh seeks to consolidate a 
new political order. If the office is 
perceived as an institution above 
partisan politics, the president can 
become an important symbol of 
national unity. Conversely, if the 
presidency becomes an extension of 
party politics, the opportunity for 
institutional renewal could be 
weakened.

��������������������������������
�
�����
�����	
���������

The government's commitment to 
holding local government elections 
"on time" may prove more 
important than the presidential 
election in determining whether 
democratic reforms become 
embedded at the grassroots.

Local Government, Rural 
Development and Cooperatives 

Minister Dr Abdul Moyeen Khan 
has said elections will be held at all 
five tiers of local government by 
following constitutional procedures 
and rules. He has deliberately 
avoided announcing a specific date, 
arguing that the government must 
first follow the constitutional 
process.

This position reflects an important 
institutional principle. Election 
schedules should not be determined 
solely by political convenience. A 
credible electoral process requires 
transparent procedures, adequate 
preparation and clear legal authority.

The Election Commission's 
preparation of the final voter roll is 
an important step in that direction. 
The commission says Bangladesh 
now has 128,777,643 registered 
voters: 65,510,665 men, 63,265,711 
women and 1,267 hijra voters. A 

total of 454,403 voters were added in 
the latest update, including people 
who turned 18 by July 31. The scale 
of the electorate demonstrates the 
enormous logistical challenge facing 
the commission. Local elections 
involve a much larger number of 
contests than a national 
parliamentary election and require 
extensive preparation involving 
polling centres, election officials, 
security arrangements and candidate 

management. The EC is reportedly 
planning to hold the local elections 
in November, with the schedule 
likely to be announced toward the 
end of September. The commission 
has already published a draft list of 
polling centres.

But the central issue is not merely 
whether the elections take place. It is 
whether citizens believe that their 
votes genuinely determine local 
leadership.

Moyeen Khan has acknowledged 
that previous elections, including 
those in 2008, 2014, 2018 and 2024, 
failed in different ways to reflect 
what he described as the people's 
will. The government's credibility 
will therefore depend heavily on 
whether the next local elections are 
seen as competitive and inclusive. 
Local government has a special 
importance because it is where 

alignment. The banned Awami 
League remains an important factor 
in the calculations of both BNP and 
Jamaat. Despite being barred from 
active politics, the Awami League 
has announced plans to remain 
politically active, while former 
prime minister Sheikh Hasina has 
reportedly said she plans to return to 
Bangladesh in December. Any 
attempt by the Awami League to 
regain political space could 

fundamentally alter the current 
political equation. Analysts believe 
that such a development could push 
BNP, Jamaat and other July 
uprising-aligned parties towards a 
common position. Regardless of 
their present disagreements, none of 
these political forces appears willing 
to create conditions that could 
facilitate the Awami League’s return 
to mainstream politics.

For BNP in particular, its actions 
suggest that it is unwilling to give 
the Awami League significant 
political space, regardless of its 
public statements. Jamaat and its 
allies are similarly unlikely to 
compromise on the issue.

At the same time, BNP has little 
incentive to engage in a major 
confrontation with the Jamaat-led 
alliance while local government 
elections are approaching. Any 

prolonged political conflict could 
create an impression of instability 
and potentially damage the ruling 
party’s popularity. As December 
approaches, therefore, the political 
temperature is likely to rise. The 
current confrontation may remain 
temporary, or it could become a 
rehearsal for a much larger political 
movement. Much will depend on 
how the government responds to 
reform demands, how Jamaat and its 

allies calibrate their street 
mobilisation, and whether the 
Awami League succeeds in creating 
any political space.

For now, the BNP-Jamaat 
relationship remains defined by both 
confrontation and convergence. 
Their immediate differences are real, 
but the prospect of an Awami 
League political comeback could 
ultimately prove to be the stronger 
force shaping their future 
relationship.

The election of Mirza Fakhrul Islam 
Alamgir as Bangladesh’s 23rd 
president is particularly significant in 
this context. His election, followed 
by an unusually cordial exchange 
between the government and 
opposition benches, offered a 
symbolic picture of political 
reconciliation. Yet the celebrations 
inside parliament also raise a more 

fundamental question: can this new 
atmosphere of political 
accommodation be translated into 
durable institutional reform and 
democratic competition outside the 
parliamentary chamber?

At the same time, the government is 
preparing for local government 
elections, with the Election 
Commission announcing a final 
voter roll of more than 12.87 crore 
registered voters. The proposed polls 
will test whether the country can 
build credible democratic 
institutions at the grassroots after 
years of controversy surrounding 
national and local elections. 
Meanwhile, the worsening 
electricity and gas shortages are 
creating a different kind of political 
challenge. Energy insecurity affects 
households, agriculture and industry 
simultaneously, making it one of the 
most immediate tests of the 
government's administrative 
competence. Opposition parties are 
already using the crisis to challenge 
the government's economic and 
governance record.

Adding another layer of complexity 
is Bangladesh's emerging debate 
over the Mecca Joint Defence 
Agreement involving Saudi Arabia, 
Türkiye and Pakistan. Any decision 
to participate in such a security 
framework could have implications 
for Dhaka's traditionally cautious 
approach to balancing relationships 
among major regional and global 
powers.
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Mirza Fakhrul Islam Alamgir's 
election as the 23rd president 
represents a notable development in 
Bangladesh's political transition. He 
secured 255 votes in the presidential 
election, and immediately after 
Chief Election Commissioner AMM 
Nasir Uddin announced the result, 
Prime Minister Tarique Rahman 
congratulated him and presented 
him with red roses. The symbolism 
was striking. In a political 
environment historically 

police authorities and inform them 
of the route suggests an attempt to 
present the programme as organised 
political mobilisation rather than 
confrontation. Nevertheless, the 
sheer scale of the programme means 
disruption is possible. The organisers 
themselves have acknowledged that 
temporary inconvenience may 
occur and said they intend to keep 
the convoy on one side of the 
highway where possible.

The long march will therefore serve 
as another test of the government's 
tolerance of opposition activity. 
How authorities respond could 
influence perceptions of 
Bangladesh's democratic transition.
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The debate over the Mecca Joint 
Defence Agreement introduces a 
fundamentally different challenge. 
The agreement between Saudi 
Arabia, Türkiye and Pakistan 
represents an emerging security 
relationship among three influential 
Muslim-majority states. Bangladesh 
has been invited to consider 
participation, according to State 
Minister for Foreign Affairs 
Humaiun Kobir. The question is not 
simply whether Bangladesh has close 
relations with the three countries. It 
does. The larger issue is whether 
formal participation in a security 
arrangement would alter Dhaka's 
strategic posture.

Bangladesh has traditionally 
attempted to maintain balanced 
relations with competing powers. Its 
economic interests require strong 
relationships with India, China, the 
United States, the European Union 
and Middle Eastern partners. A 
formal defence arrangement could 
therefore create diplomatic 
complications if it is perceived as 
aligning Bangladesh too closely 
with a particular strategic bloc. 
Supporters could argue that 
participation would strengthen 
Bangladesh's security partnerships 
and deepen cooperation with 

important Muslim-majority states. It 
could also provide opportunities for 
defence cooperation, training, 
technology and diplomatic 
coordination. Critics, however, may 
worry about strategic entanglement. 
Defence agreements can carry 
political expectations that go beyond 
economic or cultural partnerships.

Opposition Leader Shafiqur Rahman 
has argued that the decision should 
be based on Bangladesh's national 
interests and needs. This is 
ultimately the appropriate 
framework. Foreign policy should 
not be driven primarily by 
ideological affinity or pressure from 
external partners. It should be 

assessed according to national 
security, economic interests, 
diplomatic flexibility and long-term 
strategic autonomy.

For Bangladesh, the central 
challenge is to avoid a zero-sum 
foreign policy. Participation in 
closer cooperation with Saudi 
Arabia, Türkiye or Pakistan should 
not automatically come at the 
expense of relationships with India, 
China or Western partners.
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The various developments now 
unfolding in Bangladesh point 

toward a larger question: can the 
country transform political 
transition into institutional 
consolidation?

The election of a new president 
offers an opportunity to establish a 
more cooperative political culture. 
The planned local government 
elections offer a chance to restore 
confidence in grassroots democracy. 
The government's handling of the 
energy crisis will demonstrate 
whether political change can 
produce better administration. The 
opposition's long march will test the 
government's willingness to tolerate 
peaceful political mobilisation. And 
the Mecca pact debate will test the 

maturity and independence of 
Bangladesh's foreign policy. These 
issues are interconnected.

Democracy cannot be sustained 
without effective governance. 
Elections alone do not create 
legitimacy if citizens cannot rely on 
public institutions to provide 
electricity, gas, security and basic 
services. Similarly, economic 
stability cannot be separated from 
political stability because prolonged 
shortages and inflation can quickly 
erode public confidence. The 
government's greatest challenge, 
therefore, is to move beyond 
political symbolism toward 

citizens experience the state most 
directly. Roads, sanitation, water, 
local infrastructure, social 
protection, agricultural services and 
other public services depend heavily 
on grassroots institutions.

A credible local election could 
therefore serve two purposes 
simultaneously: it could strengthen 
democracy and improve 
governance.
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While electoral reforms are essential 
for long-term political stability, the 
energy crisis presents a more 
immediate challenge.

Jamaat-e-Islami Secretary General 
Mia Golam Parwar has accused the 
government of mismanagement, 
inefficiency and corruption, 
pointing to severe electricity and gas 
shortages. According to figures cited 
by him, load shedding reached 
3,671MW on August 9, 3,757MW 
on August 10, 3,465MW on August 
11 and 3,382MW on August 12.

If these figures accurately reflect the 
scale of the deficit, the problem is 
not simply an inconvenience for 
consumers. It represents a structural 
threat to economic activity.

Industrial production depends on 
reliable electricity and gas. Small 
businesses cannot operate efficiently 
under repeated power interruptions, 
while households face disruption to 
cooking, education and everyday 
activities. Energy shortages 
therefore quickly become a political 
issue because they affect citizens 
regardless of party affiliation.

The gas shortage is equally serious. 
Parwar cited demand of 
approximately 3.8 billion cubic feet 
on August 12 against supply of only 
around 2.03 billion cubic feet. Such 
a gap places enormous pressure on 
industries and power generation.

The opposition's criticism also 
highlights an important policy 
dilemma. Bangladesh must balance 

short-term energy requirements 
with long-term energy security. 
Emergency imports can address 
immediate shortages, but they can 
also increase exposure to 
international prices and foreign 
exchange pressures. Domestic 
exploration, improved efficiency 
and investment in infrastructure 
require more time but could provide 
greater resilience.

The allegations of corruption and 
mismanagement must be addressed 
through evidence-based 
investigation rather than political 
rhetoric. But the underlying policy 
questions are unavoidable. 
Bangladesh needs to reduce system 

losses, prevent gas theft, improve 
transmission and distribution, 
expand domestic exploration and 
encourage investment in efficient 
energy infrastructure. The country 
also needs a coherent strategy for 
fuel imports, electricity generation 
and industrial gas allocation.

The crisis is therefore a test of 
administrative capacity. If the 
government succeeds in reducing 
shortages, it will demonstrate that 
political transition can be 
accompanied by effective 
governance. If shortages persist, 
opposition parties will gain a 
powerful issue around which to 

measurable institutional 
performance.

The red roses presented to 
President-elect Mirza Fakhrul may 
become a memorable image of 
Bangladesh's political transition. But 
the more important question is what 
comes after the ceremony.

If the government can conduct 
credible local elections, strengthen 
the neutrality of state institutions, 
address energy shortages, maintain 

space for peaceful opposition 
activity and pursue a balanced 
foreign policy, the current transition 
could become the foundation for a 
more stable democratic order.

If these challenges are mishandled, 
however, political reconciliation 
inside parliament may remain 
largely symbolic.

Bangladesh's political future will 
ultimately be determined not by a 
single election, a parliamentary 

gesture or a diplomatic agreement, 
but by whether its institutions can 
earn public trust. The coming 
months—from the September long 
march to the planned November 
local elections and the continuing 
debate over energy and foreign 
policy—will provide important 
evidence of whether the country's 
new political era is genuinely 
becoming more democratic, more 
accountable and more capable of 
delivering for its citizens.

mobilise public dissatisfaction.
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The planned Dhaka-Chittagong 
long march on September 5 
illustrates how opposition politics is 
moving beyond parliamentary 
debate.

The Jamaat-led 11-party alliance 
says the programme will focus on six 
demands, including implementation 
of the public verdict reflected in the 
referendum, trial of the July mass 
killings, resolution of the energy and 
fertiliser crises, control of prices of 
essential commodities, improvement 
of law and order and an end to 

politicisation in public 
administration. The organisers say 
the march will begin at Shapla 
Chattar in Dhaka at 7am and end at 
Laldighi Maidan in Chittagong. 
They expect more than 1,000 
vehicles to participate, with roadside 
rallies planned along the 
Dhaka-Chittagong route.

The organisers' emphasis on 
avoiding provocation and 
maintaining discipline is politically 
significant. Large-scale political 
programmes can easily become 
flashpoints, particularly when they 
involve long road journeys and large 
crowds. The decision to meet with 
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BNP-Jamaat Rift Deepens,
But Anti-Awami League
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he political relationship 
between the ruling 
Bangladesh Nationalist 
Party (BNP) and 

Jamaat-e-Islami appears to be 
growing increasingly strained, with 
the two sides taking sharply 
divergent positions on several major 
political and constitutional issues. 
Their differences have become 
particularly visible over 
constitutional amendments and the 
implementation of reform 
recommendations outlined in the 
July Charter.

In Parliament, BNP and the 
Jamaat-led 11-party alliance are 
increasingly finding themselves on 
opposite sides of heated debates. The 
Jamaat-led alliance has already 

announced street programmes 
demanding implementation of the 
agreed reforms and is conducting 
extensive public outreach to 
mobilise support for its planned long 
march.

The alliance has warned that failure 
to implement the reform agenda 
could eventually turn its movement 
into a campaign to bring down the 
government. Such rhetoric has 
raised concerns about the possibility 
of renewed political confrontation. 
However, political analysts appear 
sceptical that the Jamaat-led alliance 
will immediately launch a 
large-scale movement aimed at 
toppling the BNP government. The 
apparent political rivalry between 
BNP and Jamaat is also accompanied 

by areas of striking convergence. 
One such issue is Bangladesh’s 
possible alignment with the 
proposed Makkah pact. Both BNP 
and the Jamaat-led 11-party alliance 
have expressed support for 
Bangladesh joining the 
arrangement, demonstrating that 
their differences do not necessarily 
extend to every major national or 
foreign-policy question.

The bigger question, therefore, is 
where the current contradictions 
will ultimately lead. While the two 
sides are increasingly confronting 
each other over reforms, 
constitutional issues and the 
implementation of the July Charter, 
a much larger political consideration 
could force them back into closer 

characterised by confrontation 
between competing parties, the 
image of the prime minister 
greeting the newly elected president 
with flowers conveyed a message of 
institutional continuity and political 
civility.

The atmosphere inside parliament 
reinforced that impression. 
Lawmakers congratulated Fakhrul 
by thumping their desks, while 
opposition lawmakers approached 
the treasury bench. Opposition 
Leader and Jamaat-e-Islami Ameer 
Dr Shafiqur Rahman and Deputy 
Opposition Leader Syed Abdullah 
Mohammad Taher were among 
those who greeted him. Fakhrul 
embraced Shafiqur, while Tarique 
Rahman subsequently embraced 
Fakhrul and exchanged greetings 
with lawmakers from both sides.

These gestures matter because 
political institutions are 
strengthened not only by laws and 
constitutional provisions but also by 
political norms. A parliamentary 
system requires opposing parties to 
compete vigorously while still 
recognising the legitimacy of one 
another. The public display of 
mutual respect therefore carries 
political significance.

However, symbolic reconciliation 
should not be confused with 
institutional reconciliation. The real 
test will be whether political actors 
can agree on rules that allow 
competition without intimidation, 
ensure the neutrality of state 
institutions and strengthen public 
confidence in elections.

The presidency itself is also likely to 
acquire greater symbolic importance 
as Bangladesh seeks to consolidate a 
new political order. If the office is 
perceived as an institution above 
partisan politics, the president can 
become an important symbol of 
national unity. Conversely, if the 
presidency becomes an extension of 
party politics, the opportunity for 
institutional renewal could be 
weakened.
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The government's commitment to 
holding local government elections 
"on time" may prove more 
important than the presidential 
election in determining whether 
democratic reforms become 
embedded at the grassroots.

Local Government, Rural 
Development and Cooperatives 

Minister Dr Abdul Moyeen Khan 
has said elections will be held at all 
five tiers of local government by 
following constitutional procedures 
and rules. He has deliberately 
avoided announcing a specific date, 
arguing that the government must 
first follow the constitutional 
process.

This position reflects an important 
institutional principle. Election 
schedules should not be determined 
solely by political convenience. A 
credible electoral process requires 
transparent procedures, adequate 
preparation and clear legal authority.

The Election Commission's 
preparation of the final voter roll is 
an important step in that direction. 
The commission says Bangladesh 
now has 128,777,643 registered 
voters: 65,510,665 men, 63,265,711 
women and 1,267 hijra voters. A 

total of 454,403 voters were added in 
the latest update, including people 
who turned 18 by July 31. The scale 
of the electorate demonstrates the 
enormous logistical challenge facing 
the commission. Local elections 
involve a much larger number of 
contests than a national 
parliamentary election and require 
extensive preparation involving 
polling centres, election officials, 
security arrangements and candidate 

management. The EC is reportedly 
planning to hold the local elections 
in November, with the schedule 
likely to be announced toward the 
end of September. The commission 
has already published a draft list of 
polling centres.

But the central issue is not merely 
whether the elections take place. It is 
whether citizens believe that their 
votes genuinely determine local 
leadership.

Moyeen Khan has acknowledged 
that previous elections, including 
those in 2008, 2014, 2018 and 2024, 
failed in different ways to reflect 
what he described as the people's 
will. The government's credibility 
will therefore depend heavily on 
whether the next local elections are 
seen as competitive and inclusive. 
Local government has a special 
importance because it is where 

alignment. The banned Awami 
League remains an important factor 
in the calculations of both BNP and 
Jamaat. Despite being barred from 
active politics, the Awami League 
has announced plans to remain 
politically active, while former 
prime minister Sheikh Hasina has 
reportedly said she plans to return to 
Bangladesh in December. Any 
attempt by the Awami League to 
regain political space could 

fundamentally alter the current 
political equation. Analysts believe 
that such a development could push 
BNP, Jamaat and other July 
uprising-aligned parties towards a 
common position. Regardless of 
their present disagreements, none of 
these political forces appears willing 
to create conditions that could 
facilitate the Awami League’s return 
to mainstream politics.

For BNP in particular, its actions 
suggest that it is unwilling to give 
the Awami League significant 
political space, regardless of its 
public statements. Jamaat and its 
allies are similarly unlikely to 
compromise on the issue.

At the same time, BNP has little 
incentive to engage in a major 
confrontation with the Jamaat-led 
alliance while local government 
elections are approaching. Any 

prolonged political conflict could 
create an impression of instability 
and potentially damage the ruling 
party’s popularity. As December 
approaches, therefore, the political 
temperature is likely to rise. The 
current confrontation may remain 
temporary, or it could become a 
rehearsal for a much larger political 
movement. Much will depend on 
how the government responds to 
reform demands, how Jamaat and its 

allies calibrate their street 
mobilisation, and whether the 
Awami League succeeds in creating 
any political space.

For now, the BNP-Jamaat 
relationship remains defined by both 
confrontation and convergence. 
Their immediate differences are real, 
but the prospect of an Awami 
League political comeback could 
ultimately prove to be the stronger 
force shaping their future 
relationship.

The election of Mirza Fakhrul Islam 
Alamgir as Bangladesh’s 23rd 
president is particularly significant in 
this context. His election, followed 
by an unusually cordial exchange 
between the government and 
opposition benches, offered a 
symbolic picture of political 
reconciliation. Yet the celebrations 
inside parliament also raise a more 

fundamental question: can this new 
atmosphere of political 
accommodation be translated into 
durable institutional reform and 
democratic competition outside the 
parliamentary chamber?

At the same time, the government is 
preparing for local government 
elections, with the Election 
Commission announcing a final 
voter roll of more than 12.87 crore 
registered voters. The proposed polls 
will test whether the country can 
build credible democratic 
institutions at the grassroots after 
years of controversy surrounding 
national and local elections. 
Meanwhile, the worsening 
electricity and gas shortages are 
creating a different kind of political 
challenge. Energy insecurity affects 
households, agriculture and industry 
simultaneously, making it one of the 
most immediate tests of the 
government's administrative 
competence. Opposition parties are 
already using the crisis to challenge 
the government's economic and 
governance record.

Adding another layer of complexity 
is Bangladesh's emerging debate 
over the Mecca Joint Defence 
Agreement involving Saudi Arabia, 
Türkiye and Pakistan. Any decision 
to participate in such a security 
framework could have implications 
for Dhaka's traditionally cautious 
approach to balancing relationships 
among major regional and global 
powers.
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Mirza Fakhrul Islam Alamgir's 
election as the 23rd president 
represents a notable development in 
Bangladesh's political transition. He 
secured 255 votes in the presidential 
election, and immediately after 
Chief Election Commissioner AMM 
Nasir Uddin announced the result, 
Prime Minister Tarique Rahman 
congratulated him and presented 
him with red roses. The symbolism 
was striking. In a political 
environment historically 

police authorities and inform them 
of the route suggests an attempt to 
present the programme as organised 
political mobilisation rather than 
confrontation. Nevertheless, the 
sheer scale of the programme means 
disruption is possible. The organisers 
themselves have acknowledged that 
temporary inconvenience may 
occur and said they intend to keep 
the convoy on one side of the 
highway where possible.

The long march will therefore serve 
as another test of the government's 
tolerance of opposition activity. 
How authorities respond could 
influence perceptions of 
Bangladesh's democratic transition.
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The debate over the Mecca Joint 
Defence Agreement introduces a 
fundamentally different challenge. 
The agreement between Saudi 
Arabia, Türkiye and Pakistan 
represents an emerging security 
relationship among three influential 
Muslim-majority states. Bangladesh 
has been invited to consider 
participation, according to State 
Minister for Foreign Affairs 
Humaiun Kobir. The question is not 
simply whether Bangladesh has close 
relations with the three countries. It 
does. The larger issue is whether 
formal participation in a security 
arrangement would alter Dhaka's 
strategic posture.

Bangladesh has traditionally 
attempted to maintain balanced 
relations with competing powers. Its 
economic interests require strong 
relationships with India, China, the 
United States, the European Union 
and Middle Eastern partners. A 
formal defence arrangement could 
therefore create diplomatic 
complications if it is perceived as 
aligning Bangladesh too closely 
with a particular strategic bloc. 
Supporters could argue that 
participation would strengthen 
Bangladesh's security partnerships 
and deepen cooperation with 

important Muslim-majority states. It 
could also provide opportunities for 
defence cooperation, training, 
technology and diplomatic 
coordination. Critics, however, may 
worry about strategic entanglement. 
Defence agreements can carry 
political expectations that go beyond 
economic or cultural partnerships.

Opposition Leader Shafiqur Rahman 
has argued that the decision should 
be based on Bangladesh's national 
interests and needs. This is 
ultimately the appropriate 
framework. Foreign policy should 
not be driven primarily by 
ideological affinity or pressure from 
external partners. It should be 

assessed according to national 
security, economic interests, 
diplomatic flexibility and long-term 
strategic autonomy.

For Bangladesh, the central 
challenge is to avoid a zero-sum 
foreign policy. Participation in 
closer cooperation with Saudi 
Arabia, Türkiye or Pakistan should 
not automatically come at the 
expense of relationships with India, 
China or Western partners.
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The various developments now 
unfolding in Bangladesh point 

toward a larger question: can the 
country transform political 
transition into institutional 
consolidation?

The election of a new president 
offers an opportunity to establish a 
more cooperative political culture. 
The planned local government 
elections offer a chance to restore 
confidence in grassroots democracy. 
The government's handling of the 
energy crisis will demonstrate 
whether political change can 
produce better administration. The 
opposition's long march will test the 
government's willingness to tolerate 
peaceful political mobilisation. And 
the Mecca pact debate will test the 

maturity and independence of 
Bangladesh's foreign policy. These 
issues are interconnected.

Democracy cannot be sustained 
without effective governance. 
Elections alone do not create 
legitimacy if citizens cannot rely on 
public institutions to provide 
electricity, gas, security and basic 
services. Similarly, economic 
stability cannot be separated from 
political stability because prolonged 
shortages and inflation can quickly 
erode public confidence. The 
government's greatest challenge, 
therefore, is to move beyond 
political symbolism toward 

citizens experience the state most 
directly. Roads, sanitation, water, 
local infrastructure, social 
protection, agricultural services and 
other public services depend heavily 
on grassroots institutions.

A credible local election could 
therefore serve two purposes 
simultaneously: it could strengthen 
democracy and improve 
governance.
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While electoral reforms are essential 
for long-term political stability, the 
energy crisis presents a more 
immediate challenge.

Jamaat-e-Islami Secretary General 
Mia Golam Parwar has accused the 
government of mismanagement, 
inefficiency and corruption, 
pointing to severe electricity and gas 
shortages. According to figures cited 
by him, load shedding reached 
3,671MW on August 9, 3,757MW 
on August 10, 3,465MW on August 
11 and 3,382MW on August 12.

If these figures accurately reflect the 
scale of the deficit, the problem is 
not simply an inconvenience for 
consumers. It represents a structural 
threat to economic activity.

Industrial production depends on 
reliable electricity and gas. Small 
businesses cannot operate efficiently 
under repeated power interruptions, 
while households face disruption to 
cooking, education and everyday 
activities. Energy shortages 
therefore quickly become a political 
issue because they affect citizens 
regardless of party affiliation.

The gas shortage is equally serious. 
Parwar cited demand of 
approximately 3.8 billion cubic feet 
on August 12 against supply of only 
around 2.03 billion cubic feet. Such 
a gap places enormous pressure on 
industries and power generation.

The opposition's criticism also 
highlights an important policy 
dilemma. Bangladesh must balance 

short-term energy requirements 
with long-term energy security. 
Emergency imports can address 
immediate shortages, but they can 
also increase exposure to 
international prices and foreign 
exchange pressures. Domestic 
exploration, improved efficiency 
and investment in infrastructure 
require more time but could provide 
greater resilience.

The allegations of corruption and 
mismanagement must be addressed 
through evidence-based 
investigation rather than political 
rhetoric. But the underlying policy 
questions are unavoidable. 
Bangladesh needs to reduce system 

losses, prevent gas theft, improve 
transmission and distribution, 
expand domestic exploration and 
encourage investment in efficient 
energy infrastructure. The country 
also needs a coherent strategy for 
fuel imports, electricity generation 
and industrial gas allocation.

The crisis is therefore a test of 
administrative capacity. If the 
government succeeds in reducing 
shortages, it will demonstrate that 
political transition can be 
accompanied by effective 
governance. If shortages persist, 
opposition parties will gain a 
powerful issue around which to 

measurable institutional 
performance.

The red roses presented to 
President-elect Mirza Fakhrul may 
become a memorable image of 
Bangladesh's political transition. But 
the more important question is what 
comes after the ceremony.

If the government can conduct 
credible local elections, strengthen 
the neutrality of state institutions, 
address energy shortages, maintain 

space for peaceful opposition 
activity and pursue a balanced 
foreign policy, the current transition 
could become the foundation for a 
more stable democratic order.

If these challenges are mishandled, 
however, political reconciliation 
inside parliament may remain 
largely symbolic.

Bangladesh's political future will 
ultimately be determined not by a 
single election, a parliamentary 

gesture or a diplomatic agreement, 
but by whether its institutions can 
earn public trust. The coming 
months—from the September long 
march to the planned November 
local elections and the continuing 
debate over energy and foreign 
policy—will provide important 
evidence of whether the country's 
new political era is genuinely 
becoming more democratic, more 
accountable and more capable of 
delivering for its citizens.

mobilise public dissatisfaction.
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The planned Dhaka-Chittagong 
long march on September 5 
illustrates how opposition politics is 
moving beyond parliamentary 
debate.

The Jamaat-led 11-party alliance 
says the programme will focus on six 
demands, including implementation 
of the public verdict reflected in the 
referendum, trial of the July mass 
killings, resolution of the energy and 
fertiliser crises, control of prices of 
essential commodities, improvement 
of law and order and an end to 

politicisation in public 
administration. The organisers say 
the march will begin at Shapla 
Chattar in Dhaka at 7am and end at 
Laldighi Maidan in Chittagong. 
They expect more than 1,000 
vehicles to participate, with roadside 
rallies planned along the 
Dhaka-Chittagong route.

The organisers' emphasis on 
avoiding provocation and 
maintaining discipline is politically 
significant. Large-scale political 
programmes can easily become 
flashpoints, particularly when they 
involve long road journeys and large 
crowds. The decision to meet with 
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he political relationship 
between the ruling 
Bangladesh Nationalist 
Party (BNP) and 

Jamaat-e-Islami appears to be 
growing increasingly strained, with 
the two sides taking sharply 
divergent positions on several major 
political and constitutional issues. 
Their differences have become 
particularly visible over 
constitutional amendments and the 
implementation of reform 
recommendations outlined in the 
July Charter.

In Parliament, BNP and the 
Jamaat-led 11-party alliance are 
increasingly finding themselves on 
opposite sides of heated debates. The 
Jamaat-led alliance has already 

announced street programmes 
demanding implementation of the 
agreed reforms and is conducting 
extensive public outreach to 
mobilise support for its planned long 
march.

The alliance has warned that failure 
to implement the reform agenda 
could eventually turn its movement 
into a campaign to bring down the 
government. Such rhetoric has 
raised concerns about the possibility 
of renewed political confrontation. 
However, political analysts appear 
sceptical that the Jamaat-led alliance 
will immediately launch a 
large-scale movement aimed at 
toppling the BNP government. The 
apparent political rivalry between 
BNP and Jamaat is also accompanied 

by areas of striking convergence. 
One such issue is Bangladesh’s 
possible alignment with the 
proposed Makkah pact. Both BNP 
and the Jamaat-led 11-party alliance 
have expressed support for 
Bangladesh joining the 
arrangement, demonstrating that 
their differences do not necessarily 
extend to every major national or 
foreign-policy question.

The bigger question, therefore, is 
where the current contradictions 
will ultimately lead. While the two 
sides are increasingly confronting 
each other over reforms, 
constitutional issues and the 
implementation of the July Charter, 
a much larger political consideration 
could force them back into closer 

characterised by confrontation 
between competing parties, the 
image of the prime minister 
greeting the newly elected president 
with flowers conveyed a message of 
institutional continuity and political 
civility.

The atmosphere inside parliament 
reinforced that impression. 
Lawmakers congratulated Fakhrul 
by thumping their desks, while 
opposition lawmakers approached 
the treasury bench. Opposition 
Leader and Jamaat-e-Islami Ameer 
Dr Shafiqur Rahman and Deputy 
Opposition Leader Syed Abdullah 
Mohammad Taher were among 
those who greeted him. Fakhrul 
embraced Shafiqur, while Tarique 
Rahman subsequently embraced 
Fakhrul and exchanged greetings 
with lawmakers from both sides.

These gestures matter because 
political institutions are 
strengthened not only by laws and 
constitutional provisions but also by 
political norms. A parliamentary 
system requires opposing parties to 
compete vigorously while still 
recognising the legitimacy of one 
another. The public display of 
mutual respect therefore carries 
political significance.

However, symbolic reconciliation 
should not be confused with 
institutional reconciliation. The real 
test will be whether political actors 
can agree on rules that allow 
competition without intimidation, 
ensure the neutrality of state 
institutions and strengthen public 
confidence in elections.

The presidency itself is also likely to 
acquire greater symbolic importance 
as Bangladesh seeks to consolidate a 
new political order. If the office is 
perceived as an institution above 
partisan politics, the president can 
become an important symbol of 
national unity. Conversely, if the 
presidency becomes an extension of 
party politics, the opportunity for 
institutional renewal could be 
weakened.
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The government's commitment to 
holding local government elections 
"on time" may prove more 
important than the presidential 
election in determining whether 
democratic reforms become 
embedded at the grassroots.

Local Government, Rural 
Development and Cooperatives 

Minister Dr Abdul Moyeen Khan 
has said elections will be held at all 
five tiers of local government by 
following constitutional procedures 
and rules. He has deliberately 
avoided announcing a specific date, 
arguing that the government must 
first follow the constitutional 
process.

This position reflects an important 
institutional principle. Election 
schedules should not be determined 
solely by political convenience. A 
credible electoral process requires 
transparent procedures, adequate 
preparation and clear legal authority.

The Election Commission's 
preparation of the final voter roll is 
an important step in that direction. 
The commission says Bangladesh 
now has 128,777,643 registered 
voters: 65,510,665 men, 63,265,711 
women and 1,267 hijra voters. A 

total of 454,403 voters were added in 
the latest update, including people 
who turned 18 by July 31. The scale 
of the electorate demonstrates the 
enormous logistical challenge facing 
the commission. Local elections 
involve a much larger number of 
contests than a national 
parliamentary election and require 
extensive preparation involving 
polling centres, election officials, 
security arrangements and candidate 

management. The EC is reportedly 
planning to hold the local elections 
in November, with the schedule 
likely to be announced toward the 
end of September. The commission 
has already published a draft list of 
polling centres.

But the central issue is not merely 
whether the elections take place. It is 
whether citizens believe that their 
votes genuinely determine local 
leadership.

Moyeen Khan has acknowledged 
that previous elections, including 
those in 2008, 2014, 2018 and 2024, 
failed in different ways to reflect 
what he described as the people's 
will. The government's credibility 
will therefore depend heavily on 
whether the next local elections are 
seen as competitive and inclusive. 
Local government has a special 
importance because it is where 

alignment. The banned Awami 
League remains an important factor 
in the calculations of both BNP and 
Jamaat. Despite being barred from 
active politics, the Awami League 
has announced plans to remain 
politically active, while former 
prime minister Sheikh Hasina has 
reportedly said she plans to return to 
Bangladesh in December. Any 
attempt by the Awami League to 
regain political space could 

fundamentally alter the current 
political equation. Analysts believe 
that such a development could push 
BNP, Jamaat and other July 
uprising-aligned parties towards a 
common position. Regardless of 
their present disagreements, none of 
these political forces appears willing 
to create conditions that could 
facilitate the Awami League’s return 
to mainstream politics.

For BNP in particular, its actions 
suggest that it is unwilling to give 
the Awami League significant 
political space, regardless of its 
public statements. Jamaat and its 
allies are similarly unlikely to 
compromise on the issue.

At the same time, BNP has little 
incentive to engage in a major 
confrontation with the Jamaat-led 
alliance while local government 
elections are approaching. Any 

prolonged political conflict could 
create an impression of instability 
and potentially damage the ruling 
party’s popularity. As December 
approaches, therefore, the political 
temperature is likely to rise. The 
current confrontation may remain 
temporary, or it could become a 
rehearsal for a much larger political 
movement. Much will depend on 
how the government responds to 
reform demands, how Jamaat and its 

allies calibrate their street 
mobilisation, and whether the 
Awami League succeeds in creating 
any political space.

For now, the BNP-Jamaat 
relationship remains defined by both 
confrontation and convergence. 
Their immediate differences are real, 
but the prospect of an Awami 
League political comeback could 
ultimately prove to be the stronger 
force shaping their future 
relationship.

The election of Mirza Fakhrul Islam 
Alamgir as Bangladesh’s 23rd 
president is particularly significant in 
this context. His election, followed 
by an unusually cordial exchange 
between the government and 
opposition benches, offered a 
symbolic picture of political 
reconciliation. Yet the celebrations 
inside parliament also raise a more 

fundamental question: can this new 
atmosphere of political 
accommodation be translated into 
durable institutional reform and 
democratic competition outside the 
parliamentary chamber?

At the same time, the government is 
preparing for local government 
elections, with the Election 
Commission announcing a final 
voter roll of more than 12.87 crore 
registered voters. The proposed polls 
will test whether the country can 
build credible democratic 
institutions at the grassroots after 
years of controversy surrounding 
national and local elections. 
Meanwhile, the worsening 
electricity and gas shortages are 
creating a different kind of political 
challenge. Energy insecurity affects 
households, agriculture and industry 
simultaneously, making it one of the 
most immediate tests of the 
government's administrative 
competence. Opposition parties are 
already using the crisis to challenge 
the government's economic and 
governance record.

Adding another layer of complexity 
is Bangladesh's emerging debate 
over the Mecca Joint Defence 
Agreement involving Saudi Arabia, 
Türkiye and Pakistan. Any decision 
to participate in such a security 
framework could have implications 
for Dhaka's traditionally cautious 
approach to balancing relationships 
among major regional and global 
powers.
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Mirza Fakhrul Islam Alamgir's 
election as the 23rd president 
represents a notable development in 
Bangladesh's political transition. He 
secured 255 votes in the presidential 
election, and immediately after 
Chief Election Commissioner AMM 
Nasir Uddin announced the result, 
Prime Minister Tarique Rahman 
congratulated him and presented 
him with red roses. The symbolism 
was striking. In a political 
environment historically 

police authorities and inform them 
of the route suggests an attempt to 
present the programme as organised 
political mobilisation rather than 
confrontation. Nevertheless, the 
sheer scale of the programme means 
disruption is possible. The organisers 
themselves have acknowledged that 
temporary inconvenience may 
occur and said they intend to keep 
the convoy on one side of the 
highway where possible.

The long march will therefore serve 
as another test of the government's 
tolerance of opposition activity. 
How authorities respond could 
influence perceptions of 
Bangladesh's democratic transition.
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The debate over the Mecca Joint 
Defence Agreement introduces a 
fundamentally different challenge. 
The agreement between Saudi 
Arabia, Türkiye and Pakistan 
represents an emerging security 
relationship among three influential 
Muslim-majority states. Bangladesh 
has been invited to consider 
participation, according to State 
Minister for Foreign Affairs 
Humaiun Kobir. The question is not 
simply whether Bangladesh has close 
relations with the three countries. It 
does. The larger issue is whether 
formal participation in a security 
arrangement would alter Dhaka's 
strategic posture.

Bangladesh has traditionally 
attempted to maintain balanced 
relations with competing powers. Its 
economic interests require strong 
relationships with India, China, the 
United States, the European Union 
and Middle Eastern partners. A 
formal defence arrangement could 
therefore create diplomatic 
complications if it is perceived as 
aligning Bangladesh too closely 
with a particular strategic bloc. 
Supporters could argue that 
participation would strengthen 
Bangladesh's security partnerships 
and deepen cooperation with 

important Muslim-majority states. It 
could also provide opportunities for 
defence cooperation, training, 
technology and diplomatic 
coordination. Critics, however, may 
worry about strategic entanglement. 
Defence agreements can carry 
political expectations that go beyond 
economic or cultural partnerships.

Opposition Leader Shafiqur Rahman 
has argued that the decision should 
be based on Bangladesh's national 
interests and needs. This is 
ultimately the appropriate 
framework. Foreign policy should 
not be driven primarily by 
ideological affinity or pressure from 
external partners. It should be 

assessed according to national 
security, economic interests, 
diplomatic flexibility and long-term 
strategic autonomy.

For Bangladesh, the central 
challenge is to avoid a zero-sum 
foreign policy. Participation in 
closer cooperation with Saudi 
Arabia, Türkiye or Pakistan should 
not automatically come at the 
expense of relationships with India, 
China or Western partners.
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The various developments now 
unfolding in Bangladesh point 

toward a larger question: can the 
country transform political 
transition into institutional 
consolidation?

The election of a new president 
offers an opportunity to establish a 
more cooperative political culture. 
The planned local government 
elections offer a chance to restore 
confidence in grassroots democracy. 
The government's handling of the 
energy crisis will demonstrate 
whether political change can 
produce better administration. The 
opposition's long march will test the 
government's willingness to tolerate 
peaceful political mobilisation. And 
the Mecca pact debate will test the 

maturity and independence of 
Bangladesh's foreign policy. These 
issues are interconnected.

Democracy cannot be sustained 
without effective governance. 
Elections alone do not create 
legitimacy if citizens cannot rely on 
public institutions to provide 
electricity, gas, security and basic 
services. Similarly, economic 
stability cannot be separated from 
political stability because prolonged 
shortages and inflation can quickly 
erode public confidence. The 
government's greatest challenge, 
therefore, is to move beyond 
political symbolism toward 

citizens experience the state most 
directly. Roads, sanitation, water, 
local infrastructure, social 
protection, agricultural services and 
other public services depend heavily 
on grassroots institutions.

A credible local election could 
therefore serve two purposes 
simultaneously: it could strengthen 
democracy and improve 
governance.
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While electoral reforms are essential 
for long-term political stability, the 
energy crisis presents a more 
immediate challenge.

Jamaat-e-Islami Secretary General 
Mia Golam Parwar has accused the 
government of mismanagement, 
inefficiency and corruption, 
pointing to severe electricity and gas 
shortages. According to figures cited 
by him, load shedding reached 
3,671MW on August 9, 3,757MW 
on August 10, 3,465MW on August 
11 and 3,382MW on August 12.

If these figures accurately reflect the 
scale of the deficit, the problem is 
not simply an inconvenience for 
consumers. It represents a structural 
threat to economic activity.

Industrial production depends on 
reliable electricity and gas. Small 
businesses cannot operate efficiently 
under repeated power interruptions, 
while households face disruption to 
cooking, education and everyday 
activities. Energy shortages 
therefore quickly become a political 
issue because they affect citizens 
regardless of party affiliation.

The gas shortage is equally serious. 
Parwar cited demand of 
approximately 3.8 billion cubic feet 
on August 12 against supply of only 
around 2.03 billion cubic feet. Such 
a gap places enormous pressure on 
industries and power generation.

The opposition's criticism also 
highlights an important policy 
dilemma. Bangladesh must balance 

short-term energy requirements 
with long-term energy security. 
Emergency imports can address 
immediate shortages, but they can 
also increase exposure to 
international prices and foreign 
exchange pressures. Domestic 
exploration, improved efficiency 
and investment in infrastructure 
require more time but could provide 
greater resilience.

The allegations of corruption and 
mismanagement must be addressed 
through evidence-based 
investigation rather than political 
rhetoric. But the underlying policy 
questions are unavoidable. 
Bangladesh needs to reduce system 

losses, prevent gas theft, improve 
transmission and distribution, 
expand domestic exploration and 
encourage investment in efficient 
energy infrastructure. The country 
also needs a coherent strategy for 
fuel imports, electricity generation 
and industrial gas allocation.

The crisis is therefore a test of 
administrative capacity. If the 
government succeeds in reducing 
shortages, it will demonstrate that 
political transition can be 
accompanied by effective 
governance. If shortages persist, 
opposition parties will gain a 
powerful issue around which to 

measurable institutional 
performance.

The red roses presented to 
President-elect Mirza Fakhrul may 
become a memorable image of 
Bangladesh's political transition. But 
the more important question is what 
comes after the ceremony.

If the government can conduct 
credible local elections, strengthen 
the neutrality of state institutions, 
address energy shortages, maintain 

space for peaceful opposition 
activity and pursue a balanced 
foreign policy, the current transition 
could become the foundation for a 
more stable democratic order.

If these challenges are mishandled, 
however, political reconciliation 
inside parliament may remain 
largely symbolic.

Bangladesh's political future will 
ultimately be determined not by a 
single election, a parliamentary 

gesture or a diplomatic agreement, 
but by whether its institutions can 
earn public trust. The coming 
months—from the September long 
march to the planned November 
local elections and the continuing 
debate over energy and foreign 
policy—will provide important 
evidence of whether the country's 
new political era is genuinely 
becoming more democratic, more 
accountable and more capable of 
delivering for its citizens.

mobilise public dissatisfaction.
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The planned Dhaka-Chittagong 
long march on September 5 
illustrates how opposition politics is 
moving beyond parliamentary 
debate.

The Jamaat-led 11-party alliance 
says the programme will focus on six 
demands, including implementation 
of the public verdict reflected in the 
referendum, trial of the July mass 
killings, resolution of the energy and 
fertiliser crises, control of prices of 
essential commodities, improvement 
of law and order and an end to 

politicisation in public 
administration. The organisers say 
the march will begin at Shapla 
Chattar in Dhaka at 7am and end at 
Laldighi Maidan in Chittagong. 
They expect more than 1,000 
vehicles to participate, with roadside 
rallies planned along the 
Dhaka-Chittagong route.

The organisers' emphasis on 
avoiding provocation and 
maintaining discipline is politically 
significant. Large-scale political 
programmes can easily become 
flashpoints, particularly when they 
involve long road journeys and large 
crowds. The decision to meet with 

���
����
�����	�����	����������������������������������������	�����
�
�����������	������ ���
���­�������	������	�����������
����������������������� �

�����������������
�	������������������
���
��������������������������������



8 01 - 15 September 2026

he political relationship 
between the ruling 
Bangladesh Nationalist 
Party (BNP) and 

Jamaat-e-Islami appears to be 
growing increasingly strained, with 
the two sides taking sharply 
divergent positions on several major 
political and constitutional issues. 
Their differences have become 
particularly visible over 
constitutional amendments and the 
implementation of reform 
recommendations outlined in the 
July Charter.

In Parliament, BNP and the 
Jamaat-led 11-party alliance are 
increasingly finding themselves on 
opposite sides of heated debates. The 
Jamaat-led alliance has already 

announced street programmes 
demanding implementation of the 
agreed reforms and is conducting 
extensive public outreach to 
mobilise support for its planned long 
march.

The alliance has warned that failure 
to implement the reform agenda 
could eventually turn its movement 
into a campaign to bring down the 
government. Such rhetoric has 
raised concerns about the possibility 
of renewed political confrontation. 
However, political analysts appear 
sceptical that the Jamaat-led alliance 
will immediately launch a 
large-scale movement aimed at 
toppling the BNP government. The 
apparent political rivalry between 
BNP and Jamaat is also accompanied 

by areas of striking convergence. 
One such issue is Bangladesh’s 
possible alignment with the 
proposed Makkah pact. Both BNP 
and the Jamaat-led 11-party alliance 
have expressed support for 
Bangladesh joining the 
arrangement, demonstrating that 
their differences do not necessarily 
extend to every major national or 
foreign-policy question.

The bigger question, therefore, is 
where the current contradictions 
will ultimately lead. While the two 
sides are increasingly confronting 
each other over reforms, 
constitutional issues and the 
implementation of the July Charter, 
a much larger political consideration 
could force them back into closer 

characterised by confrontation 
between competing parties, the 
image of the prime minister 
greeting the newly elected president 
with flowers conveyed a message of 
institutional continuity and political 
civility.

The atmosphere inside parliament 
reinforced that impression. 
Lawmakers congratulated Fakhrul 
by thumping their desks, while 
opposition lawmakers approached 
the treasury bench. Opposition 
Leader and Jamaat-e-Islami Ameer 
Dr Shafiqur Rahman and Deputy 
Opposition Leader Syed Abdullah 
Mohammad Taher were among 
those who greeted him. Fakhrul 
embraced Shafiqur, while Tarique 
Rahman subsequently embraced 
Fakhrul and exchanged greetings 
with lawmakers from both sides.

These gestures matter because 
political institutions are 
strengthened not only by laws and 
constitutional provisions but also by 
political norms. A parliamentary 
system requires opposing parties to 
compete vigorously while still 
recognising the legitimacy of one 
another. The public display of 
mutual respect therefore carries 
political significance.

However, symbolic reconciliation 
should not be confused with 
institutional reconciliation. The real 
test will be whether political actors 
can agree on rules that allow 
competition without intimidation, 
ensure the neutrality of state 
institutions and strengthen public 
confidence in elections.

The presidency itself is also likely to 
acquire greater symbolic importance 
as Bangladesh seeks to consolidate a 
new political order. If the office is 
perceived as an institution above 
partisan politics, the president can 
become an important symbol of 
national unity. Conversely, if the 
presidency becomes an extension of 
party politics, the opportunity for 
institutional renewal could be 
weakened.
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The government's commitment to 
holding local government elections 
"on time" may prove more 
important than the presidential 
election in determining whether 
democratic reforms become 
embedded at the grassroots.

Local Government, Rural 
Development and Cooperatives 

Minister Dr Abdul Moyeen Khan 
has said elections will be held at all 
five tiers of local government by 
following constitutional procedures 
and rules. He has deliberately 
avoided announcing a specific date, 
arguing that the government must 
first follow the constitutional 
process.

This position reflects an important 
institutional principle. Election 
schedules should not be determined 
solely by political convenience. A 
credible electoral process requires 
transparent procedures, adequate 
preparation and clear legal authority.

The Election Commission's 
preparation of the final voter roll is 
an important step in that direction. 
The commission says Bangladesh 
now has 128,777,643 registered 
voters: 65,510,665 men, 63,265,711 
women and 1,267 hijra voters. A 

total of 454,403 voters were added in 
the latest update, including people 
who turned 18 by July 31. The scale 
of the electorate demonstrates the 
enormous logistical challenge facing 
the commission. Local elections 
involve a much larger number of 
contests than a national 
parliamentary election and require 
extensive preparation involving 
polling centres, election officials, 
security arrangements and candidate 

management. The EC is reportedly 
planning to hold the local elections 
in November, with the schedule 
likely to be announced toward the 
end of September. The commission 
has already published a draft list of 
polling centres.

But the central issue is not merely 
whether the elections take place. It is 
whether citizens believe that their 
votes genuinely determine local 
leadership.

Moyeen Khan has acknowledged 
that previous elections, including 
those in 2008, 2014, 2018 and 2024, 
failed in different ways to reflect 
what he described as the people's 
will. The government's credibility 
will therefore depend heavily on 
whether the next local elections are 
seen as competitive and inclusive. 
Local government has a special 
importance because it is where 

alignment. The banned Awami 
League remains an important factor 
in the calculations of both BNP and 
Jamaat. Despite being barred from 
active politics, the Awami League 
has announced plans to remain 
politically active, while former 
prime minister Sheikh Hasina has 
reportedly said she plans to return to 
Bangladesh in December. Any 
attempt by the Awami League to 
regain political space could 

fundamentally alter the current 
political equation. Analysts believe 
that such a development could push 
BNP, Jamaat and other July 
uprising-aligned parties towards a 
common position. Regardless of 
their present disagreements, none of 
these political forces appears willing 
to create conditions that could 
facilitate the Awami League’s return 
to mainstream politics.

For BNP in particular, its actions 
suggest that it is unwilling to give 
the Awami League significant 
political space, regardless of its 
public statements. Jamaat and its 
allies are similarly unlikely to 
compromise on the issue.

At the same time, BNP has little 
incentive to engage in a major 
confrontation with the Jamaat-led 
alliance while local government 
elections are approaching. Any 

prolonged political conflict could 
create an impression of instability 
and potentially damage the ruling 
party’s popularity. As December 
approaches, therefore, the political 
temperature is likely to rise. The 
current confrontation may remain 
temporary, or it could become a 
rehearsal for a much larger political 
movement. Much will depend on 
how the government responds to 
reform demands, how Jamaat and its 

allies calibrate their street 
mobilisation, and whether the 
Awami League succeeds in creating 
any political space.

For now, the BNP-Jamaat 
relationship remains defined by both 
confrontation and convergence. 
Their immediate differences are real, 
but the prospect of an Awami 
League political comeback could 
ultimately prove to be the stronger 
force shaping their future 
relationship.

The election of Mirza Fakhrul Islam 
Alamgir as Bangladesh’s 23rd 
president is particularly significant in 
this context. His election, followed 
by an unusually cordial exchange 
between the government and 
opposition benches, offered a 
symbolic picture of political 
reconciliation. Yet the celebrations 
inside parliament also raise a more 

fundamental question: can this new 
atmosphere of political 
accommodation be translated into 
durable institutional reform and 
democratic competition outside the 
parliamentary chamber?

At the same time, the government is 
preparing for local government 
elections, with the Election 
Commission announcing a final 
voter roll of more than 12.87 crore 
registered voters. The proposed polls 
will test whether the country can 
build credible democratic 
institutions at the grassroots after 
years of controversy surrounding 
national and local elections. 
Meanwhile, the worsening 
electricity and gas shortages are 
creating a different kind of political 
challenge. Energy insecurity affects 
households, agriculture and industry 
simultaneously, making it one of the 
most immediate tests of the 
government's administrative 
competence. Opposition parties are 
already using the crisis to challenge 
the government's economic and 
governance record.

Adding another layer of complexity 
is Bangladesh's emerging debate 
over the Mecca Joint Defence 
Agreement involving Saudi Arabia, 
Türkiye and Pakistan. Any decision 
to participate in such a security 
framework could have implications 
for Dhaka's traditionally cautious 
approach to balancing relationships 
among major regional and global 
powers.
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Mirza Fakhrul Islam Alamgir's 
election as the 23rd president 
represents a notable development in 
Bangladesh's political transition. He 
secured 255 votes in the presidential 
election, and immediately after 
Chief Election Commissioner AMM 
Nasir Uddin announced the result, 
Prime Minister Tarique Rahman 
congratulated him and presented 
him with red roses. The symbolism 
was striking. In a political 
environment historically 

police authorities and inform them 
of the route suggests an attempt to 
present the programme as organised 
political mobilisation rather than 
confrontation. Nevertheless, the 
sheer scale of the programme means 
disruption is possible. The organisers 
themselves have acknowledged that 
temporary inconvenience may 
occur and said they intend to keep 
the convoy on one side of the 
highway where possible.

The long march will therefore serve 
as another test of the government's 
tolerance of opposition activity. 
How authorities respond could 
influence perceptions of 
Bangladesh's democratic transition.

�������� ������ ������ ����������
������������������

The debate over the Mecca Joint 
Defence Agreement introduces a 
fundamentally different challenge. 
The agreement between Saudi 
Arabia, Türkiye and Pakistan 
represents an emerging security 
relationship among three influential 
Muslim-majority states. Bangladesh 
has been invited to consider 
participation, according to State 
Minister for Foreign Affairs 
Humaiun Kobir. The question is not 
simply whether Bangladesh has close 
relations with the three countries. It 
does. The larger issue is whether 
formal participation in a security 
arrangement would alter Dhaka's 
strategic posture.

Bangladesh has traditionally 
attempted to maintain balanced 
relations with competing powers. Its 
economic interests require strong 
relationships with India, China, the 
United States, the European Union 
and Middle Eastern partners. A 
formal defence arrangement could 
therefore create diplomatic 
complications if it is perceived as 
aligning Bangladesh too closely 
with a particular strategic bloc. 
Supporters could argue that 
participation would strengthen 
Bangladesh's security partnerships 
and deepen cooperation with 

important Muslim-majority states. It 
could also provide opportunities for 
defence cooperation, training, 
technology and diplomatic 
coordination. Critics, however, may 
worry about strategic entanglement. 
Defence agreements can carry 
political expectations that go beyond 
economic or cultural partnerships.

Opposition Leader Shafiqur Rahman 
has argued that the decision should 
be based on Bangladesh's national 
interests and needs. This is 
ultimately the appropriate 
framework. Foreign policy should 
not be driven primarily by 
ideological affinity or pressure from 
external partners. It should be 

assessed according to national 
security, economic interests, 
diplomatic flexibility and long-term 
strategic autonomy.

For Bangladesh, the central 
challenge is to avoid a zero-sum 
foreign policy. Participation in 
closer cooperation with Saudi 
Arabia, Türkiye or Pakistan should 
not automatically come at the 
expense of relationships with India, 
China or Western partners.
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The various developments now 
unfolding in Bangladesh point 

toward a larger question: can the 
country transform political 
transition into institutional 
consolidation?

The election of a new president 
offers an opportunity to establish a 
more cooperative political culture. 
The planned local government 
elections offer a chance to restore 
confidence in grassroots democracy. 
The government's handling of the 
energy crisis will demonstrate 
whether political change can 
produce better administration. The 
opposition's long march will test the 
government's willingness to tolerate 
peaceful political mobilisation. And 
the Mecca pact debate will test the 

maturity and independence of 
Bangladesh's foreign policy. These 
issues are interconnected.

Democracy cannot be sustained 
without effective governance. 
Elections alone do not create 
legitimacy if citizens cannot rely on 
public institutions to provide 
electricity, gas, security and basic 
services. Similarly, economic 
stability cannot be separated from 
political stability because prolonged 
shortages and inflation can quickly 
erode public confidence. The 
government's greatest challenge, 
therefore, is to move beyond 
political symbolism toward 

citizens experience the state most 
directly. Roads, sanitation, water, 
local infrastructure, social 
protection, agricultural services and 
other public services depend heavily 
on grassroots institutions.

A credible local election could 
therefore serve two purposes 
simultaneously: it could strengthen 
democracy and improve 
governance.
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While electoral reforms are essential 
for long-term political stability, the 
energy crisis presents a more 
immediate challenge.

Jamaat-e-Islami Secretary General 
Mia Golam Parwar has accused the 
government of mismanagement, 
inefficiency and corruption, 
pointing to severe electricity and gas 
shortages. According to figures cited 
by him, load shedding reached 
3,671MW on August 9, 3,757MW 
on August 10, 3,465MW on August 
11 and 3,382MW on August 12.

If these figures accurately reflect the 
scale of the deficit, the problem is 
not simply an inconvenience for 
consumers. It represents a structural 
threat to economic activity.

Industrial production depends on 
reliable electricity and gas. Small 
businesses cannot operate efficiently 
under repeated power interruptions, 
while households face disruption to 
cooking, education and everyday 
activities. Energy shortages 
therefore quickly become a political 
issue because they affect citizens 
regardless of party affiliation.

The gas shortage is equally serious. 
Parwar cited demand of 
approximately 3.8 billion cubic feet 
on August 12 against supply of only 
around 2.03 billion cubic feet. Such 
a gap places enormous pressure on 
industries and power generation.

The opposition's criticism also 
highlights an important policy 
dilemma. Bangladesh must balance 

short-term energy requirements 
with long-term energy security. 
Emergency imports can address 
immediate shortages, but they can 
also increase exposure to 
international prices and foreign 
exchange pressures. Domestic 
exploration, improved efficiency 
and investment in infrastructure 
require more time but could provide 
greater resilience.

The allegations of corruption and 
mismanagement must be addressed 
through evidence-based 
investigation rather than political 
rhetoric. But the underlying policy 
questions are unavoidable. 
Bangladesh needs to reduce system 

losses, prevent gas theft, improve 
transmission and distribution, 
expand domestic exploration and 
encourage investment in efficient 
energy infrastructure. The country 
also needs a coherent strategy for 
fuel imports, electricity generation 
and industrial gas allocation.

The crisis is therefore a test of 
administrative capacity. If the 
government succeeds in reducing 
shortages, it will demonstrate that 
political transition can be 
accompanied by effective 
governance. If shortages persist, 
opposition parties will gain a 
powerful issue around which to 

measurable institutional 
performance.

The red roses presented to 
President-elect Mirza Fakhrul may 
become a memorable image of 
Bangladesh's political transition. But 
the more important question is what 
comes after the ceremony.

If the government can conduct 
credible local elections, strengthen 
the neutrality of state institutions, 
address energy shortages, maintain 

space for peaceful opposition 
activity and pursue a balanced 
foreign policy, the current transition 
could become the foundation for a 
more stable democratic order.

If these challenges are mishandled, 
however, political reconciliation 
inside parliament may remain 
largely symbolic.

Bangladesh's political future will 
ultimately be determined not by a 
single election, a parliamentary 

gesture or a diplomatic agreement, 
but by whether its institutions can 
earn public trust. The coming 
months—from the September long 
march to the planned November 
local elections and the continuing 
debate over energy and foreign 
policy—will provide important 
evidence of whether the country's 
new political era is genuinely 
becoming more democratic, more 
accountable and more capable of 
delivering for its citizens.

mobilise public dissatisfaction.

����������� ����� ��
���� ���������
�
�������������

The planned Dhaka-Chittagong 
long march on September 5 
illustrates how opposition politics is 
moving beyond parliamentary 
debate.

The Jamaat-led 11-party alliance 
says the programme will focus on six 
demands, including implementation 
of the public verdict reflected in the 
referendum, trial of the July mass 
killings, resolution of the energy and 
fertiliser crises, control of prices of 
essential commodities, improvement 
of law and order and an end to 

politicisation in public 
administration. The organisers say 
the march will begin at Shapla 
Chattar in Dhaka at 7am and end at 
Laldighi Maidan in Chittagong. 
They expect more than 1,000 
vehicles to participate, with roadside 
rallies planned along the 
Dhaka-Chittagong route.

The organisers' emphasis on 
avoiding provocation and 
maintaining discipline is politically 
significant. Large-scale political 
programmes can easily become 
flashpoints, particularly when they 
involve long road journeys and large 
crowds. The decision to meet with 
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he political relationship 
between the ruling 
Bangladesh Nationalist 
Party (BNP) and 

Jamaat-e-Islami appears to be 
growing increasingly strained, with 
the two sides taking sharply 
divergent positions on several major 
political and constitutional issues. 
Their differences have become 
particularly visible over 
constitutional amendments and the 
implementation of reform 
recommendations outlined in the 
July Charter.

In Parliament, BNP and the 
Jamaat-led 11-party alliance are 
increasingly finding themselves on 
opposite sides of heated debates. The 
Jamaat-led alliance has already 

announced street programmes 
demanding implementation of the 
agreed reforms and is conducting 
extensive public outreach to 
mobilise support for its planned long 
march.

The alliance has warned that failure 
to implement the reform agenda 
could eventually turn its movement 
into a campaign to bring down the 
government. Such rhetoric has 
raised concerns about the possibility 
of renewed political confrontation. 
However, political analysts appear 
sceptical that the Jamaat-led alliance 
will immediately launch a 
large-scale movement aimed at 
toppling the BNP government. The 
apparent political rivalry between 
BNP and Jamaat is also accompanied 

by areas of striking convergence. 
One such issue is Bangladesh’s 
possible alignment with the 
proposed Makkah pact. Both BNP 
and the Jamaat-led 11-party alliance 
have expressed support for 
Bangladesh joining the 
arrangement, demonstrating that 
their differences do not necessarily 
extend to every major national or 
foreign-policy question.

The bigger question, therefore, is 
where the current contradictions 
will ultimately lead. While the two 
sides are increasingly confronting 
each other over reforms, 
constitutional issues and the 
implementation of the July Charter, 
a much larger political consideration 
could force them back into closer 

characterised by confrontation 
between competing parties, the 
image of the prime minister 
greeting the newly elected president 
with flowers conveyed a message of 
institutional continuity and political 
civility.

The atmosphere inside parliament 
reinforced that impression. 
Lawmakers congratulated Fakhrul 
by thumping their desks, while 
opposition lawmakers approached 
the treasury bench. Opposition 
Leader and Jamaat-e-Islami Ameer 
Dr Shafiqur Rahman and Deputy 
Opposition Leader Syed Abdullah 
Mohammad Taher were among 
those who greeted him. Fakhrul 
embraced Shafiqur, while Tarique 
Rahman subsequently embraced 
Fakhrul and exchanged greetings 
with lawmakers from both sides.

These gestures matter because 
political institutions are 
strengthened not only by laws and 
constitutional provisions but also by 
political norms. A parliamentary 
system requires opposing parties to 
compete vigorously while still 
recognising the legitimacy of one 
another. The public display of 
mutual respect therefore carries 
political significance.

However, symbolic reconciliation 
should not be confused with 
institutional reconciliation. The real 
test will be whether political actors 
can agree on rules that allow 
competition without intimidation, 
ensure the neutrality of state 
institutions and strengthen public 
confidence in elections.

The presidency itself is also likely to 
acquire greater symbolic importance 
as Bangladesh seeks to consolidate a 
new political order. If the office is 
perceived as an institution above 
partisan politics, the president can 
become an important symbol of 
national unity. Conversely, if the 
presidency becomes an extension of 
party politics, the opportunity for 
institutional renewal could be 
weakened.

��������������������������������
�
�����
�����	
���������

The government's commitment to 
holding local government elections 
"on time" may prove more 
important than the presidential 
election in determining whether 
democratic reforms become 
embedded at the grassroots.

Local Government, Rural 
Development and Cooperatives 

Minister Dr Abdul Moyeen Khan 
has said elections will be held at all 
five tiers of local government by 
following constitutional procedures 
and rules. He has deliberately 
avoided announcing a specific date, 
arguing that the government must 
first follow the constitutional 
process.

This position reflects an important 
institutional principle. Election 
schedules should not be determined 
solely by political convenience. A 
credible electoral process requires 
transparent procedures, adequate 
preparation and clear legal authority.

The Election Commission's 
preparation of the final voter roll is 
an important step in that direction. 
The commission says Bangladesh 
now has 128,777,643 registered 
voters: 65,510,665 men, 63,265,711 
women and 1,267 hijra voters. A 

total of 454,403 voters were added in 
the latest update, including people 
who turned 18 by July 31. The scale 
of the electorate demonstrates the 
enormous logistical challenge facing 
the commission. Local elections 
involve a much larger number of 
contests than a national 
parliamentary election and require 
extensive preparation involving 
polling centres, election officials, 
security arrangements and candidate 

management. The EC is reportedly 
planning to hold the local elections 
in November, with the schedule 
likely to be announced toward the 
end of September. The commission 
has already published a draft list of 
polling centres.

But the central issue is not merely 
whether the elections take place. It is 
whether citizens believe that their 
votes genuinely determine local 
leadership.

Moyeen Khan has acknowledged 
that previous elections, including 
those in 2008, 2014, 2018 and 2024, 
failed in different ways to reflect 
what he described as the people's 
will. The government's credibility 
will therefore depend heavily on 
whether the next local elections are 
seen as competitive and inclusive. 
Local government has a special 
importance because it is where 

alignment. The banned Awami 
League remains an important factor 
in the calculations of both BNP and 
Jamaat. Despite being barred from 
active politics, the Awami League 
has announced plans to remain 
politically active, while former 
prime minister Sheikh Hasina has 
reportedly said she plans to return to 
Bangladesh in December. Any 
attempt by the Awami League to 
regain political space could 

fundamentally alter the current 
political equation. Analysts believe 
that such a development could push 
BNP, Jamaat and other July 
uprising-aligned parties towards a 
common position. Regardless of 
their present disagreements, none of 
these political forces appears willing 
to create conditions that could 
facilitate the Awami League’s return 
to mainstream politics.

For BNP in particular, its actions 
suggest that it is unwilling to give 
the Awami League significant 
political space, regardless of its 
public statements. Jamaat and its 
allies are similarly unlikely to 
compromise on the issue.

At the same time, BNP has little 
incentive to engage in a major 
confrontation with the Jamaat-led 
alliance while local government 
elections are approaching. Any 

prolonged political conflict could 
create an impression of instability 
and potentially damage the ruling 
party’s popularity. As December 
approaches, therefore, the political 
temperature is likely to rise. The 
current confrontation may remain 
temporary, or it could become a 
rehearsal for a much larger political 
movement. Much will depend on 
how the government responds to 
reform demands, how Jamaat and its 

allies calibrate their street 
mobilisation, and whether the 
Awami League succeeds in creating 
any political space.

For now, the BNP-Jamaat 
relationship remains defined by both 
confrontation and convergence. 
Their immediate differences are real, 
but the prospect of an Awami 
League political comeback could 
ultimately prove to be the stronger 
force shaping their future 
relationship.

The election of Mirza Fakhrul Islam 
Alamgir as Bangladesh’s 23rd 
president is particularly significant in 
this context. His election, followed 
by an unusually cordial exchange 
between the government and 
opposition benches, offered a 
symbolic picture of political 
reconciliation. Yet the celebrations 
inside parliament also raise a more 

fundamental question: can this new 
atmosphere of political 
accommodation be translated into 
durable institutional reform and 
democratic competition outside the 
parliamentary chamber?

At the same time, the government is 
preparing for local government 
elections, with the Election 
Commission announcing a final 
voter roll of more than 12.87 crore 
registered voters. The proposed polls 
will test whether the country can 
build credible democratic 
institutions at the grassroots after 
years of controversy surrounding 
national and local elections. 
Meanwhile, the worsening 
electricity and gas shortages are 
creating a different kind of political 
challenge. Energy insecurity affects 
households, agriculture and industry 
simultaneously, making it one of the 
most immediate tests of the 
government's administrative 
competence. Opposition parties are 
already using the crisis to challenge 
the government's economic and 
governance record.

Adding another layer of complexity 
is Bangladesh's emerging debate 
over the Mecca Joint Defence 
Agreement involving Saudi Arabia, 
Türkiye and Pakistan. Any decision 
to participate in such a security 
framework could have implications 
for Dhaka's traditionally cautious 
approach to balancing relationships 
among major regional and global 
powers.
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Mirza Fakhrul Islam Alamgir's 
election as the 23rd president 
represents a notable development in 
Bangladesh's political transition. He 
secured 255 votes in the presidential 
election, and immediately after 
Chief Election Commissioner AMM 
Nasir Uddin announced the result, 
Prime Minister Tarique Rahman 
congratulated him and presented 
him with red roses. The symbolism 
was striking. In a political 
environment historically 

police authorities and inform them 
of the route suggests an attempt to 
present the programme as organised 
political mobilisation rather than 
confrontation. Nevertheless, the 
sheer scale of the programme means 
disruption is possible. The organisers 
themselves have acknowledged that 
temporary inconvenience may 
occur and said they intend to keep 
the convoy on one side of the 
highway where possible.

The long march will therefore serve 
as another test of the government's 
tolerance of opposition activity. 
How authorities respond could 
influence perceptions of 
Bangladesh's democratic transition.
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The debate over the Mecca Joint 
Defence Agreement introduces a 
fundamentally different challenge. 
The agreement between Saudi 
Arabia, Türkiye and Pakistan 
represents an emerging security 
relationship among three influential 
Muslim-majority states. Bangladesh 
has been invited to consider 
participation, according to State 
Minister for Foreign Affairs 
Humaiun Kobir. The question is not 
simply whether Bangladesh has close 
relations with the three countries. It 
does. The larger issue is whether 
formal participation in a security 
arrangement would alter Dhaka's 
strategic posture.

Bangladesh has traditionally 
attempted to maintain balanced 
relations with competing powers. Its 
economic interests require strong 
relationships with India, China, the 
United States, the European Union 
and Middle Eastern partners. A 
formal defence arrangement could 
therefore create diplomatic 
complications if it is perceived as 
aligning Bangladesh too closely 
with a particular strategic bloc. 
Supporters could argue that 
participation would strengthen 
Bangladesh's security partnerships 
and deepen cooperation with 

important Muslim-majority states. It 
could also provide opportunities for 
defence cooperation, training, 
technology and diplomatic 
coordination. Critics, however, may 
worry about strategic entanglement. 
Defence agreements can carry 
political expectations that go beyond 
economic or cultural partnerships.

Opposition Leader Shafiqur Rahman 
has argued that the decision should 
be based on Bangladesh's national 
interests and needs. This is 
ultimately the appropriate 
framework. Foreign policy should 
not be driven primarily by 
ideological affinity or pressure from 
external partners. It should be 

assessed according to national 
security, economic interests, 
diplomatic flexibility and long-term 
strategic autonomy.

For Bangladesh, the central 
challenge is to avoid a zero-sum 
foreign policy. Participation in 
closer cooperation with Saudi 
Arabia, Türkiye or Pakistan should 
not automatically come at the 
expense of relationships with India, 
China or Western partners.
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The various developments now 
unfolding in Bangladesh point 

toward a larger question: can the 
country transform political 
transition into institutional 
consolidation?

The election of a new president 
offers an opportunity to establish a 
more cooperative political culture. 
The planned local government 
elections offer a chance to restore 
confidence in grassroots democracy. 
The government's handling of the 
energy crisis will demonstrate 
whether political change can 
produce better administration. The 
opposition's long march will test the 
government's willingness to tolerate 
peaceful political mobilisation. And 
the Mecca pact debate will test the 

maturity and independence of 
Bangladesh's foreign policy. These 
issues are interconnected.

Democracy cannot be sustained 
without effective governance. 
Elections alone do not create 
legitimacy if citizens cannot rely on 
public institutions to provide 
electricity, gas, security and basic 
services. Similarly, economic 
stability cannot be separated from 
political stability because prolonged 
shortages and inflation can quickly 
erode public confidence. The 
government's greatest challenge, 
therefore, is to move beyond 
political symbolism toward 

citizens experience the state most 
directly. Roads, sanitation, water, 
local infrastructure, social 
protection, agricultural services and 
other public services depend heavily 
on grassroots institutions.

A credible local election could 
therefore serve two purposes 
simultaneously: it could strengthen 
democracy and improve 
governance.
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While electoral reforms are essential 
for long-term political stability, the 
energy crisis presents a more 
immediate challenge.

Jamaat-e-Islami Secretary General 
Mia Golam Parwar has accused the 
government of mismanagement, 
inefficiency and corruption, 
pointing to severe electricity and gas 
shortages. According to figures cited 
by him, load shedding reached 
3,671MW on August 9, 3,757MW 
on August 10, 3,465MW on August 
11 and 3,382MW on August 12.

If these figures accurately reflect the 
scale of the deficit, the problem is 
not simply an inconvenience for 
consumers. It represents a structural 
threat to economic activity.

Industrial production depends on 
reliable electricity and gas. Small 
businesses cannot operate efficiently 
under repeated power interruptions, 
while households face disruption to 
cooking, education and everyday 
activities. Energy shortages 
therefore quickly become a political 
issue because they affect citizens 
regardless of party affiliation.

The gas shortage is equally serious. 
Parwar cited demand of 
approximately 3.8 billion cubic feet 
on August 12 against supply of only 
around 2.03 billion cubic feet. Such 
a gap places enormous pressure on 
industries and power generation.

The opposition's criticism also 
highlights an important policy 
dilemma. Bangladesh must balance 

short-term energy requirements 
with long-term energy security. 
Emergency imports can address 
immediate shortages, but they can 
also increase exposure to 
international prices and foreign 
exchange pressures. Domestic 
exploration, improved efficiency 
and investment in infrastructure 
require more time but could provide 
greater resilience.

The allegations of corruption and 
mismanagement must be addressed 
through evidence-based 
investigation rather than political 
rhetoric. But the underlying policy 
questions are unavoidable. 
Bangladesh needs to reduce system 

losses, prevent gas theft, improve 
transmission and distribution, 
expand domestic exploration and 
encourage investment in efficient 
energy infrastructure. The country 
also needs a coherent strategy for 
fuel imports, electricity generation 
and industrial gas allocation.

The crisis is therefore a test of 
administrative capacity. If the 
government succeeds in reducing 
shortages, it will demonstrate that 
political transition can be 
accompanied by effective 
governance. If shortages persist, 
opposition parties will gain a 
powerful issue around which to 

measurable institutional 
performance.

The red roses presented to 
President-elect Mirza Fakhrul may 
become a memorable image of 
Bangladesh's political transition. But 
the more important question is what 
comes after the ceremony.

If the government can conduct 
credible local elections, strengthen 
the neutrality of state institutions, 
address energy shortages, maintain 

space for peaceful opposition 
activity and pursue a balanced 
foreign policy, the current transition 
could become the foundation for a 
more stable democratic order.

If these challenges are mishandled, 
however, political reconciliation 
inside parliament may remain 
largely symbolic.

Bangladesh's political future will 
ultimately be determined not by a 
single election, a parliamentary 

gesture or a diplomatic agreement, 
but by whether its institutions can 
earn public trust. The coming 
months—from the September long 
march to the planned November 
local elections and the continuing 
debate over energy and foreign 
policy—will provide important 
evidence of whether the country's 
new political era is genuinely 
becoming more democratic, more 
accountable and more capable of 
delivering for its citizens.

mobilise public dissatisfaction.
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The planned Dhaka-Chittagong 
long march on September 5 
illustrates how opposition politics is 
moving beyond parliamentary 
debate.

The Jamaat-led 11-party alliance 
says the programme will focus on six 
demands, including implementation 
of the public verdict reflected in the 
referendum, trial of the July mass 
killings, resolution of the energy and 
fertiliser crises, control of prices of 
essential commodities, improvement 
of law and order and an end to 

politicisation in public 
administration. The organisers say 
the march will begin at Shapla 
Chattar in Dhaka at 7am and end at 
Laldighi Maidan in Chittagong. 
They expect more than 1,000 
vehicles to participate, with roadside 
rallies planned along the 
Dhaka-Chittagong route.

The organisers' emphasis on 
avoiding provocation and 
maintaining discipline is politically 
significant. Large-scale political 
programmes can easily become 
flashpoints, particularly when they 
involve long road journeys and large 
crowds. The decision to meet with 
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he political relationship 
between the ruling 
Bangladesh Nationalist 
Party (BNP) and 

Jamaat-e-Islami appears to be 
growing increasingly strained, with 
the two sides taking sharply 
divergent positions on several major 
political and constitutional issues. 
Their differences have become 
particularly visible over 
constitutional amendments and the 
implementation of reform 
recommendations outlined in the 
July Charter.

In Parliament, BNP and the 
Jamaat-led 11-party alliance are 
increasingly finding themselves on 
opposite sides of heated debates. The 
Jamaat-led alliance has already 

announced street programmes 
demanding implementation of the 
agreed reforms and is conducting 
extensive public outreach to 
mobilise support for its planned long 
march.

The alliance has warned that failure 
to implement the reform agenda 
could eventually turn its movement 
into a campaign to bring down the 
government. Such rhetoric has 
raised concerns about the possibility 
of renewed political confrontation. 
However, political analysts appear 
sceptical that the Jamaat-led alliance 
will immediately launch a 
large-scale movement aimed at 
toppling the BNP government. The 
apparent political rivalry between 
BNP and Jamaat is also accompanied 

by areas of striking convergence. 
One such issue is Bangladesh’s 
possible alignment with the 
proposed Makkah pact. Both BNP 
and the Jamaat-led 11-party alliance 
have expressed support for 
Bangladesh joining the 
arrangement, demonstrating that 
their differences do not necessarily 
extend to every major national or 
foreign-policy question.

The bigger question, therefore, is 
where the current contradictions 
will ultimately lead. While the two 
sides are increasingly confronting 
each other over reforms, 
constitutional issues and the 
implementation of the July Charter, 
a much larger political consideration 
could force them back into closer 

characterised by confrontation 
between competing parties, the 
image of the prime minister 
greeting the newly elected president 
with flowers conveyed a message of 
institutional continuity and political 
civility.

The atmosphere inside parliament 
reinforced that impression. 
Lawmakers congratulated Fakhrul 
by thumping their desks, while 
opposition lawmakers approached 
the treasury bench. Opposition 
Leader and Jamaat-e-Islami Ameer 
Dr Shafiqur Rahman and Deputy 
Opposition Leader Syed Abdullah 
Mohammad Taher were among 
those who greeted him. Fakhrul 
embraced Shafiqur, while Tarique 
Rahman subsequently embraced 
Fakhrul and exchanged greetings 
with lawmakers from both sides.

These gestures matter because 
political institutions are 
strengthened not only by laws and 
constitutional provisions but also by 
political norms. A parliamentary 
system requires opposing parties to 
compete vigorously while still 
recognising the legitimacy of one 
another. The public display of 
mutual respect therefore carries 
political significance.

However, symbolic reconciliation 
should not be confused with 
institutional reconciliation. The real 
test will be whether political actors 
can agree on rules that allow 
competition without intimidation, 
ensure the neutrality of state 
institutions and strengthen public 
confidence in elections.

The presidency itself is also likely to 
acquire greater symbolic importance 
as Bangladesh seeks to consolidate a 
new political order. If the office is 
perceived as an institution above 
partisan politics, the president can 
become an important symbol of 
national unity. Conversely, if the 
presidency becomes an extension of 
party politics, the opportunity for 
institutional renewal could be 
weakened.
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The government's commitment to 
holding local government elections 
"on time" may prove more 
important than the presidential 
election in determining whether 
democratic reforms become 
embedded at the grassroots.

Local Government, Rural 
Development and Cooperatives 

Minister Dr Abdul Moyeen Khan 
has said elections will be held at all 
five tiers of local government by 
following constitutional procedures 
and rules. He has deliberately 
avoided announcing a specific date, 
arguing that the government must 
first follow the constitutional 
process.

This position reflects an important 
institutional principle. Election 
schedules should not be determined 
solely by political convenience. A 
credible electoral process requires 
transparent procedures, adequate 
preparation and clear legal authority.

The Election Commission's 
preparation of the final voter roll is 
an important step in that direction. 
The commission says Bangladesh 
now has 128,777,643 registered 
voters: 65,510,665 men, 63,265,711 
women and 1,267 hijra voters. A 

total of 454,403 voters were added in 
the latest update, including people 
who turned 18 by July 31. The scale 
of the electorate demonstrates the 
enormous logistical challenge facing 
the commission. Local elections 
involve a much larger number of 
contests than a national 
parliamentary election and require 
extensive preparation involving 
polling centres, election officials, 
security arrangements and candidate 

management. The EC is reportedly 
planning to hold the local elections 
in November, with the schedule 
likely to be announced toward the 
end of September. The commission 
has already published a draft list of 
polling centres.

But the central issue is not merely 
whether the elections take place. It is 
whether citizens believe that their 
votes genuinely determine local 
leadership.

Moyeen Khan has acknowledged 
that previous elections, including 
those in 2008, 2014, 2018 and 2024, 
failed in different ways to reflect 
what he described as the people's 
will. The government's credibility 
will therefore depend heavily on 
whether the next local elections are 
seen as competitive and inclusive. 
Local government has a special 
importance because it is where 

alignment. The banned Awami 
League remains an important factor 
in the calculations of both BNP and 
Jamaat. Despite being barred from 
active politics, the Awami League 
has announced plans to remain 
politically active, while former 
prime minister Sheikh Hasina has 
reportedly said she plans to return to 
Bangladesh in December. Any 
attempt by the Awami League to 
regain political space could 

fundamentally alter the current 
political equation. Analysts believe 
that such a development could push 
BNP, Jamaat and other July 
uprising-aligned parties towards a 
common position. Regardless of 
their present disagreements, none of 
these political forces appears willing 
to create conditions that could 
facilitate the Awami League’s return 
to mainstream politics.

For BNP in particular, its actions 
suggest that it is unwilling to give 
the Awami League significant 
political space, regardless of its 
public statements. Jamaat and its 
allies are similarly unlikely to 
compromise on the issue.

At the same time, BNP has little 
incentive to engage in a major 
confrontation with the Jamaat-led 
alliance while local government 
elections are approaching. Any 

prolonged political conflict could 
create an impression of instability 
and potentially damage the ruling 
party’s popularity. As December 
approaches, therefore, the political 
temperature is likely to rise. The 
current confrontation may remain 
temporary, or it could become a 
rehearsal for a much larger political 
movement. Much will depend on 
how the government responds to 
reform demands, how Jamaat and its 

allies calibrate their street 
mobilisation, and whether the 
Awami League succeeds in creating 
any political space.

For now, the BNP-Jamaat 
relationship remains defined by both 
confrontation and convergence. 
Their immediate differences are real, 
but the prospect of an Awami 
League political comeback could 
ultimately prove to be the stronger 
force shaping their future 
relationship.

The election of Mirza Fakhrul Islam 
Alamgir as Bangladesh’s 23rd 
president is particularly significant in 
this context. His election, followed 
by an unusually cordial exchange 
between the government and 
opposition benches, offered a 
symbolic picture of political 
reconciliation. Yet the celebrations 
inside parliament also raise a more 

fundamental question: can this new 
atmosphere of political 
accommodation be translated into 
durable institutional reform and 
democratic competition outside the 
parliamentary chamber?

At the same time, the government is 
preparing for local government 
elections, with the Election 
Commission announcing a final 
voter roll of more than 12.87 crore 
registered voters. The proposed polls 
will test whether the country can 
build credible democratic 
institutions at the grassroots after 
years of controversy surrounding 
national and local elections. 
Meanwhile, the worsening 
electricity and gas shortages are 
creating a different kind of political 
challenge. Energy insecurity affects 
households, agriculture and industry 
simultaneously, making it one of the 
most immediate tests of the 
government's administrative 
competence. Opposition parties are 
already using the crisis to challenge 
the government's economic and 
governance record.

Adding another layer of complexity 
is Bangladesh's emerging debate 
over the Mecca Joint Defence 
Agreement involving Saudi Arabia, 
Türkiye and Pakistan. Any decision 
to participate in such a security 
framework could have implications 
for Dhaka's traditionally cautious 
approach to balancing relationships 
among major regional and global 
powers.
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Mirza Fakhrul Islam Alamgir's 
election as the 23rd president 
represents a notable development in 
Bangladesh's political transition. He 
secured 255 votes in the presidential 
election, and immediately after 
Chief Election Commissioner AMM 
Nasir Uddin announced the result, 
Prime Minister Tarique Rahman 
congratulated him and presented 
him with red roses. The symbolism 
was striking. In a political 
environment historically 

police authorities and inform them 
of the route suggests an attempt to 
present the programme as organised 
political mobilisation rather than 
confrontation. Nevertheless, the 
sheer scale of the programme means 
disruption is possible. The organisers 
themselves have acknowledged that 
temporary inconvenience may 
occur and said they intend to keep 
the convoy on one side of the 
highway where possible.

The long march will therefore serve 
as another test of the government's 
tolerance of opposition activity. 
How authorities respond could 
influence perceptions of 
Bangladesh's democratic transition.
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The debate over the Mecca Joint 
Defence Agreement introduces a 
fundamentally different challenge. 
The agreement between Saudi 
Arabia, Türkiye and Pakistan 
represents an emerging security 
relationship among three influential 
Muslim-majority states. Bangladesh 
has been invited to consider 
participation, according to State 
Minister for Foreign Affairs 
Humaiun Kobir. The question is not 
simply whether Bangladesh has close 
relations with the three countries. It 
does. The larger issue is whether 
formal participation in a security 
arrangement would alter Dhaka's 
strategic posture.

Bangladesh has traditionally 
attempted to maintain balanced 
relations with competing powers. Its 
economic interests require strong 
relationships with India, China, the 
United States, the European Union 
and Middle Eastern partners. A 
formal defence arrangement could 
therefore create diplomatic 
complications if it is perceived as 
aligning Bangladesh too closely 
with a particular strategic bloc. 
Supporters could argue that 
participation would strengthen 
Bangladesh's security partnerships 
and deepen cooperation with 

important Muslim-majority states. It 
could also provide opportunities for 
defence cooperation, training, 
technology and diplomatic 
coordination. Critics, however, may 
worry about strategic entanglement. 
Defence agreements can carry 
political expectations that go beyond 
economic or cultural partnerships.

Opposition Leader Shafiqur Rahman 
has argued that the decision should 
be based on Bangladesh's national 
interests and needs. This is 
ultimately the appropriate 
framework. Foreign policy should 
not be driven primarily by 
ideological affinity or pressure from 
external partners. It should be 

assessed according to national 
security, economic interests, 
diplomatic flexibility and long-term 
strategic autonomy.

For Bangladesh, the central 
challenge is to avoid a zero-sum 
foreign policy. Participation in 
closer cooperation with Saudi 
Arabia, Türkiye or Pakistan should 
not automatically come at the 
expense of relationships with India, 
China or Western partners.
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The various developments now 
unfolding in Bangladesh point 

toward a larger question: can the 
country transform political 
transition into institutional 
consolidation?

The election of a new president 
offers an opportunity to establish a 
more cooperative political culture. 
The planned local government 
elections offer a chance to restore 
confidence in grassroots democracy. 
The government's handling of the 
energy crisis will demonstrate 
whether political change can 
produce better administration. The 
opposition's long march will test the 
government's willingness to tolerate 
peaceful political mobilisation. And 
the Mecca pact debate will test the 

maturity and independence of 
Bangladesh's foreign policy. These 
issues are interconnected.

Democracy cannot be sustained 
without effective governance. 
Elections alone do not create 
legitimacy if citizens cannot rely on 
public institutions to provide 
electricity, gas, security and basic 
services. Similarly, economic 
stability cannot be separated from 
political stability because prolonged 
shortages and inflation can quickly 
erode public confidence. The 
government's greatest challenge, 
therefore, is to move beyond 
political symbolism toward 

citizens experience the state most 
directly. Roads, sanitation, water, 
local infrastructure, social 
protection, agricultural services and 
other public services depend heavily 
on grassroots institutions.

A credible local election could 
therefore serve two purposes 
simultaneously: it could strengthen 
democracy and improve 
governance.
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While electoral reforms are essential 
for long-term political stability, the 
energy crisis presents a more 
immediate challenge.

Jamaat-e-Islami Secretary General 
Mia Golam Parwar has accused the 
government of mismanagement, 
inefficiency and corruption, 
pointing to severe electricity and gas 
shortages. According to figures cited 
by him, load shedding reached 
3,671MW on August 9, 3,757MW 
on August 10, 3,465MW on August 
11 and 3,382MW on August 12.

If these figures accurately reflect the 
scale of the deficit, the problem is 
not simply an inconvenience for 
consumers. It represents a structural 
threat to economic activity.

Industrial production depends on 
reliable electricity and gas. Small 
businesses cannot operate efficiently 
under repeated power interruptions, 
while households face disruption to 
cooking, education and everyday 
activities. Energy shortages 
therefore quickly become a political 
issue because they affect citizens 
regardless of party affiliation.

The gas shortage is equally serious. 
Parwar cited demand of 
approximately 3.8 billion cubic feet 
on August 12 against supply of only 
around 2.03 billion cubic feet. Such 
a gap places enormous pressure on 
industries and power generation.

The opposition's criticism also 
highlights an important policy 
dilemma. Bangladesh must balance 

short-term energy requirements 
with long-term energy security. 
Emergency imports can address 
immediate shortages, but they can 
also increase exposure to 
international prices and foreign 
exchange pressures. Domestic 
exploration, improved efficiency 
and investment in infrastructure 
require more time but could provide 
greater resilience.

The allegations of corruption and 
mismanagement must be addressed 
through evidence-based 
investigation rather than political 
rhetoric. But the underlying policy 
questions are unavoidable. 
Bangladesh needs to reduce system 

losses, prevent gas theft, improve 
transmission and distribution, 
expand domestic exploration and 
encourage investment in efficient 
energy infrastructure. The country 
also needs a coherent strategy for 
fuel imports, electricity generation 
and industrial gas allocation.

The crisis is therefore a test of 
administrative capacity. If the 
government succeeds in reducing 
shortages, it will demonstrate that 
political transition can be 
accompanied by effective 
governance. If shortages persist, 
opposition parties will gain a 
powerful issue around which to 

measurable institutional 
performance.

The red roses presented to 
President-elect Mirza Fakhrul may 
become a memorable image of 
Bangladesh's political transition. But 
the more important question is what 
comes after the ceremony.

If the government can conduct 
credible local elections, strengthen 
the neutrality of state institutions, 
address energy shortages, maintain 

space for peaceful opposition 
activity and pursue a balanced 
foreign policy, the current transition 
could become the foundation for a 
more stable democratic order.

If these challenges are mishandled, 
however, political reconciliation 
inside parliament may remain 
largely symbolic.

Bangladesh's political future will 
ultimately be determined not by a 
single election, a parliamentary 

gesture or a diplomatic agreement, 
but by whether its institutions can 
earn public trust. The coming 
months—from the September long 
march to the planned November 
local elections and the continuing 
debate over energy and foreign 
policy—will provide important 
evidence of whether the country's 
new political era is genuinely 
becoming more democratic, more 
accountable and more capable of 
delivering for its citizens.

mobilise public dissatisfaction.
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The planned Dhaka-Chittagong 
long march on September 5 
illustrates how opposition politics is 
moving beyond parliamentary 
debate.

The Jamaat-led 11-party alliance 
says the programme will focus on six 
demands, including implementation 
of the public verdict reflected in the 
referendum, trial of the July mass 
killings, resolution of the energy and 
fertiliser crises, control of prices of 
essential commodities, improvement 
of law and order and an end to 

politicisation in public 
administration. The organisers say 
the march will begin at Shapla 
Chattar in Dhaka at 7am and end at 
Laldighi Maidan in Chittagong. 
They expect more than 1,000 
vehicles to participate, with roadside 
rallies planned along the 
Dhaka-Chittagong route.

The organisers' emphasis on 
avoiding provocation and 
maintaining discipline is politically 
significant. Large-scale political 
programmes can easily become 
flashpoints, particularly when they 
involve long road journeys and large 
crowds. The decision to meet with 

Business Outlook Report

Energy Crisis Pushes Import
Bill To $10.63bn: Study

a n g l a d e s h ’ s 
d e e p e n i n g 
energy crisis 
has pushed the 

country’s energy import 
bill to $10.63 billion in 
FY25-26, up 107 percent 
year-on-year, while 
stalling nearly Tk 350 
billion (Tk 35,000 crore) 
in industrial investment 
across 1,857 pending 
g a s - c o n n e c t i o n 
applications, according to 
a study jointly presented 
by the Metropolitan 
Chamber of Commerce 
and Industry (MCCI) and 
Policy Exchange 
Bangladesh on August 30.

The presentation, titled 
“Bangladesh’s Energy 
Security Challenge: 
Powering a More 
Competitive Business 
Climate,” was delivered by 
Hassib Hasan, Senior 
Associate at Policy 
Exchange Bangladesh, 
drawing on the 
Bangladesh Business 

Climate Index (BBX), a 
joint MCCI-Policy 
Exchange initiative 
launched in 2021 to track 
business-related challenges 
across the country’s eight 
divisions. The study found 
the country’s business 
infrastructure score has 
declined as reliability, 
rather than physical access, 
has become the binding 
constraint on firms, reports 
UNB.

It said 74.2 percent of 
surveyed businesses 
reported experiencing 
power outages 
“sometimes,” while 19 
percent said they often had 
to make informal 
payments to secure utility 
connections. Only 20.1 
percent observed any 
structural or regulatory 
improvement in 
infrastructure delivery. 
According to the study, 
national daily gas demand 
stood at 3,800 mmcfd 
against an effective supply 

of only 2,420 mmcfd, a 
shortfall of 1,380 mmcfd, 
or 36 percent of demand. 
Power generation and 
fertiliser production are 
being shielded first, it said, 
leaving CNG stations and 
industry to absorb the 
deepest cuts, with CNG 
supply meeting just 20 
percent of demand.

The supply crunch was 
traced to a bottleneck in 
liquefied natural gas 
(LNG) imports, with the 
Excelerate floating storage 
and regasification unit 
(FSRU), with a capacity of 
600 mmcfd, shut since a 
fire on July 21 and only 
partially restored. The 
study noted that combined 
import capacity at 
Maheshkhali is running far 
below its roughly 1,050 
mmcfd potential, while 
only two of three targeted 
LNG cargoes were 
secured in three tender 
rounds held in August, at 
rising prices. Domestic gas 

production, it added, has 
declined for nine 
consecutive years. 
Load-shedding data cited 
in the presentation showed 
some of the worst-hit 
districts facing 12-14 
hours of power cuts a day. 
Patuakhali was named 
among the most severely 
affected areas, while 
Chattogram airport 
experienced 10-12 power 
cuts daily and industrial 
production capacity there 
fell by around 25 percent.

In Gazipur, factories are 
shedding load for six hours 
daily between 3:00pm and 
8:00pm, and in 
M y m e n s i n g h ’ s 
Ishwarganj, a week-long 
outage reportedly 
triggered an attack on the 
local Power Development 
Board (PDB) office. 
Industrial clusters in 
Narsingdi, Gazipur and 
Narayanganj were among 
the hardest hit, the study 
said. In Narsingdi, home 

to more than 3,000 textile 
and dyeing mills supplying 
about 70 percent of the 
country’s local fabric 
demand, more than 300 
factories have halted 
operations, with some 
now burning wood to fire 
boilers.

In Gazipur, gas supply is 
meeting only 45 percent of 
demand, while in 
Narayanganj, the 

Bangladesh Knitwear 
Manufacturers and 
Exporters Association 
(BKMEA) reported about 
900 of 1,850 member 
factories idled.

The study said 
Bangladesh’s import 
dependency on primary 
energy has climbed from 
47.7 percent four years ago 
to 62.5 percent today, 
citing data from the 
Institute for Energy 
Economics and Financial 
Analysis (IEEFA), even as 

Asian spot LNG prices 
have nearly doubled, from 
$10.5 per MMBtu in 
January to $25.3 per 
MMBtu in August, driven 
by Middle East conflict, 
Qatari supply disruption 
and early European winter 
stockpiling.

Manufacturing growth 
slowed to 2.86 percent in 
FY25-26, down from 3.71 
percent a year earlier, the 

presentation showed, 
while capacity-charge 
payments for idle power 
plants are projected to 
exceed Tk48,000 crore this 
fiscal year.

It said 43 percent of the 
full-year FY27 LNG 
subsidy allocation, Tk47 
billion of Tk110 billion, 
was spent in just 1.5 
months, nine times last 
year’s pace, and retail sugar 
prices rose about 7 percent 
in a single week as 
gas-starved refineries cut 

output.

The study identified 
reliability, affordability, 
resilience, investment 
confidence and widening 
sectoral scope as five 
converging risk factors, 
noting the crisis has spread 
beyond power-intensive 
industry into 
pharmaceuticals, textiles, 
ceramics, sugar refining 
and cottage, micro, small 

and medium enterprises 
(CMSMEs).

Among near-term 
recommendations, the 
study called for prioritised 
and predictable gas and 
power rationing schedules 
for industrial and export 
zones, expanded LNG 
import and storage 
infrastructure toward a 
strategic reserve of at least 
seven days, and a 
diversified generation mix 
incorporating renewables, 
efficiency upgrades and a 

long-term role for nuclear 
power.

For the medium to long 
term, it recommended 
accelerating domestic gas 
exploration to reverse the 
nine-year production 
decline, diversifying LNG 
procurement through 
multiple FSRUs and 
l o n g - t e r m 
government-to-governme
nt contracts, reforming the 

capacity-charge structure, 
and strengthening grid 
and transmission networks 
to close the 
supply-demand gap 
projected beyond 2031.

The study stressed that 
energy security must be 
treated as a strategic 
economic priority rather 
than merely a utility issue, 
warning that officials 
estimate at least two years 
will be needed to durably 
resolve the power and gas 
shortfall.
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he political relationship 
between the ruling 
Bangladesh Nationalist 
Party (BNP) and 

Jamaat-e-Islami appears to be 
growing increasingly strained, with 
the two sides taking sharply 
divergent positions on several major 
political and constitutional issues. 
Their differences have become 
particularly visible over 
constitutional amendments and the 
implementation of reform 
recommendations outlined in the 
July Charter.

In Parliament, BNP and the 
Jamaat-led 11-party alliance are 
increasingly finding themselves on 
opposite sides of heated debates. The 
Jamaat-led alliance has already 

announced street programmes 
demanding implementation of the 
agreed reforms and is conducting 
extensive public outreach to 
mobilise support for its planned long 
march.

The alliance has warned that failure 
to implement the reform agenda 
could eventually turn its movement 
into a campaign to bring down the 
government. Such rhetoric has 
raised concerns about the possibility 
of renewed political confrontation. 
However, political analysts appear 
sceptical that the Jamaat-led alliance 
will immediately launch a 
large-scale movement aimed at 
toppling the BNP government. The 
apparent political rivalry between 
BNP and Jamaat is also accompanied 

by areas of striking convergence. 
One such issue is Bangladesh’s 
possible alignment with the 
proposed Makkah pact. Both BNP 
and the Jamaat-led 11-party alliance 
have expressed support for 
Bangladesh joining the 
arrangement, demonstrating that 
their differences do not necessarily 
extend to every major national or 
foreign-policy question.

The bigger question, therefore, is 
where the current contradictions 
will ultimately lead. While the two 
sides are increasingly confronting 
each other over reforms, 
constitutional issues and the 
implementation of the July Charter, 
a much larger political consideration 
could force them back into closer 

characterised by confrontation 
between competing parties, the 
image of the prime minister 
greeting the newly elected president 
with flowers conveyed a message of 
institutional continuity and political 
civility.

The atmosphere inside parliament 
reinforced that impression. 
Lawmakers congratulated Fakhrul 
by thumping their desks, while 
opposition lawmakers approached 
the treasury bench. Opposition 
Leader and Jamaat-e-Islami Ameer 
Dr Shafiqur Rahman and Deputy 
Opposition Leader Syed Abdullah 
Mohammad Taher were among 
those who greeted him. Fakhrul 
embraced Shafiqur, while Tarique 
Rahman subsequently embraced 
Fakhrul and exchanged greetings 
with lawmakers from both sides.

These gestures matter because 
political institutions are 
strengthened not only by laws and 
constitutional provisions but also by 
political norms. A parliamentary 
system requires opposing parties to 
compete vigorously while still 
recognising the legitimacy of one 
another. The public display of 
mutual respect therefore carries 
political significance.

However, symbolic reconciliation 
should not be confused with 
institutional reconciliation. The real 
test will be whether political actors 
can agree on rules that allow 
competition without intimidation, 
ensure the neutrality of state 
institutions and strengthen public 
confidence in elections.

The presidency itself is also likely to 
acquire greater symbolic importance 
as Bangladesh seeks to consolidate a 
new political order. If the office is 
perceived as an institution above 
partisan politics, the president can 
become an important symbol of 
national unity. Conversely, if the 
presidency becomes an extension of 
party politics, the opportunity for 
institutional renewal could be 
weakened.
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The government's commitment to 
holding local government elections 
"on time" may prove more 
important than the presidential 
election in determining whether 
democratic reforms become 
embedded at the grassroots.

Local Government, Rural 
Development and Cooperatives 

Minister Dr Abdul Moyeen Khan 
has said elections will be held at all 
five tiers of local government by 
following constitutional procedures 
and rules. He has deliberately 
avoided announcing a specific date, 
arguing that the government must 
first follow the constitutional 
process.

This position reflects an important 
institutional principle. Election 
schedules should not be determined 
solely by political convenience. A 
credible electoral process requires 
transparent procedures, adequate 
preparation and clear legal authority.

The Election Commission's 
preparation of the final voter roll is 
an important step in that direction. 
The commission says Bangladesh 
now has 128,777,643 registered 
voters: 65,510,665 men, 63,265,711 
women and 1,267 hijra voters. A 

total of 454,403 voters were added in 
the latest update, including people 
who turned 18 by July 31. The scale 
of the electorate demonstrates the 
enormous logistical challenge facing 
the commission. Local elections 
involve a much larger number of 
contests than a national 
parliamentary election and require 
extensive preparation involving 
polling centres, election officials, 
security arrangements and candidate 

management. The EC is reportedly 
planning to hold the local elections 
in November, with the schedule 
likely to be announced toward the 
end of September. The commission 
has already published a draft list of 
polling centres.

But the central issue is not merely 
whether the elections take place. It is 
whether citizens believe that their 
votes genuinely determine local 
leadership.

Moyeen Khan has acknowledged 
that previous elections, including 
those in 2008, 2014, 2018 and 2024, 
failed in different ways to reflect 
what he described as the people's 
will. The government's credibility 
will therefore depend heavily on 
whether the next local elections are 
seen as competitive and inclusive. 
Local government has a special 
importance because it is where 

alignment. The banned Awami 
League remains an important factor 
in the calculations of both BNP and 
Jamaat. Despite being barred from 
active politics, the Awami League 
has announced plans to remain 
politically active, while former 
prime minister Sheikh Hasina has 
reportedly said she plans to return to 
Bangladesh in December. Any 
attempt by the Awami League to 
regain political space could 

fundamentally alter the current 
political equation. Analysts believe 
that such a development could push 
BNP, Jamaat and other July 
uprising-aligned parties towards a 
common position. Regardless of 
their present disagreements, none of 
these political forces appears willing 
to create conditions that could 
facilitate the Awami League’s return 
to mainstream politics.

For BNP in particular, its actions 
suggest that it is unwilling to give 
the Awami League significant 
political space, regardless of its 
public statements. Jamaat and its 
allies are similarly unlikely to 
compromise on the issue.

At the same time, BNP has little 
incentive to engage in a major 
confrontation with the Jamaat-led 
alliance while local government 
elections are approaching. Any 

prolonged political conflict could 
create an impression of instability 
and potentially damage the ruling 
party’s popularity. As December 
approaches, therefore, the political 
temperature is likely to rise. The 
current confrontation may remain 
temporary, or it could become a 
rehearsal for a much larger political 
movement. Much will depend on 
how the government responds to 
reform demands, how Jamaat and its 

allies calibrate their street 
mobilisation, and whether the 
Awami League succeeds in creating 
any political space.

For now, the BNP-Jamaat 
relationship remains defined by both 
confrontation and convergence. 
Their immediate differences are real, 
but the prospect of an Awami 
League political comeback could 
ultimately prove to be the stronger 
force shaping their future 
relationship.

The election of Mirza Fakhrul Islam 
Alamgir as Bangladesh’s 23rd 
president is particularly significant in 
this context. His election, followed 
by an unusually cordial exchange 
between the government and 
opposition benches, offered a 
symbolic picture of political 
reconciliation. Yet the celebrations 
inside parliament also raise a more 

fundamental question: can this new 
atmosphere of political 
accommodation be translated into 
durable institutional reform and 
democratic competition outside the 
parliamentary chamber?

At the same time, the government is 
preparing for local government 
elections, with the Election 
Commission announcing a final 
voter roll of more than 12.87 crore 
registered voters. The proposed polls 
will test whether the country can 
build credible democratic 
institutions at the grassroots after 
years of controversy surrounding 
national and local elections. 
Meanwhile, the worsening 
electricity and gas shortages are 
creating a different kind of political 
challenge. Energy insecurity affects 
households, agriculture and industry 
simultaneously, making it one of the 
most immediate tests of the 
government's administrative 
competence. Opposition parties are 
already using the crisis to challenge 
the government's economic and 
governance record.

Adding another layer of complexity 
is Bangladesh's emerging debate 
over the Mecca Joint Defence 
Agreement involving Saudi Arabia, 
Türkiye and Pakistan. Any decision 
to participate in such a security 
framework could have implications 
for Dhaka's traditionally cautious 
approach to balancing relationships 
among major regional and global 
powers.
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Mirza Fakhrul Islam Alamgir's 
election as the 23rd president 
represents a notable development in 
Bangladesh's political transition. He 
secured 255 votes in the presidential 
election, and immediately after 
Chief Election Commissioner AMM 
Nasir Uddin announced the result, 
Prime Minister Tarique Rahman 
congratulated him and presented 
him with red roses. The symbolism 
was striking. In a political 
environment historically 

police authorities and inform them 
of the route suggests an attempt to 
present the programme as organised 
political mobilisation rather than 
confrontation. Nevertheless, the 
sheer scale of the programme means 
disruption is possible. The organisers 
themselves have acknowledged that 
temporary inconvenience may 
occur and said they intend to keep 
the convoy on one side of the 
highway where possible.

The long march will therefore serve 
as another test of the government's 
tolerance of opposition activity. 
How authorities respond could 
influence perceptions of 
Bangladesh's democratic transition.
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The debate over the Mecca Joint 
Defence Agreement introduces a 
fundamentally different challenge. 
The agreement between Saudi 
Arabia, Türkiye and Pakistan 
represents an emerging security 
relationship among three influential 
Muslim-majority states. Bangladesh 
has been invited to consider 
participation, according to State 
Minister for Foreign Affairs 
Humaiun Kobir. The question is not 
simply whether Bangladesh has close 
relations with the three countries. It 
does. The larger issue is whether 
formal participation in a security 
arrangement would alter Dhaka's 
strategic posture.

Bangladesh has traditionally 
attempted to maintain balanced 
relations with competing powers. Its 
economic interests require strong 
relationships with India, China, the 
United States, the European Union 
and Middle Eastern partners. A 
formal defence arrangement could 
therefore create diplomatic 
complications if it is perceived as 
aligning Bangladesh too closely 
with a particular strategic bloc. 
Supporters could argue that 
participation would strengthen 
Bangladesh's security partnerships 
and deepen cooperation with 

important Muslim-majority states. It 
could also provide opportunities for 
defence cooperation, training, 
technology and diplomatic 
coordination. Critics, however, may 
worry about strategic entanglement. 
Defence agreements can carry 
political expectations that go beyond 
economic or cultural partnerships.

Opposition Leader Shafiqur Rahman 
has argued that the decision should 
be based on Bangladesh's national 
interests and needs. This is 
ultimately the appropriate 
framework. Foreign policy should 
not be driven primarily by 
ideological affinity or pressure from 
external partners. It should be 

assessed according to national 
security, economic interests, 
diplomatic flexibility and long-term 
strategic autonomy.

For Bangladesh, the central 
challenge is to avoid a zero-sum 
foreign policy. Participation in 
closer cooperation with Saudi 
Arabia, Türkiye or Pakistan should 
not automatically come at the 
expense of relationships with India, 
China or Western partners.
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The various developments now 
unfolding in Bangladesh point 

toward a larger question: can the 
country transform political 
transition into institutional 
consolidation?

The election of a new president 
offers an opportunity to establish a 
more cooperative political culture. 
The planned local government 
elections offer a chance to restore 
confidence in grassroots democracy. 
The government's handling of the 
energy crisis will demonstrate 
whether political change can 
produce better administration. The 
opposition's long march will test the 
government's willingness to tolerate 
peaceful political mobilisation. And 
the Mecca pact debate will test the 

maturity and independence of 
Bangladesh's foreign policy. These 
issues are interconnected.

Democracy cannot be sustained 
without effective governance. 
Elections alone do not create 
legitimacy if citizens cannot rely on 
public institutions to provide 
electricity, gas, security and basic 
services. Similarly, economic 
stability cannot be separated from 
political stability because prolonged 
shortages and inflation can quickly 
erode public confidence. The 
government's greatest challenge, 
therefore, is to move beyond 
political symbolism toward 

citizens experience the state most 
directly. Roads, sanitation, water, 
local infrastructure, social 
protection, agricultural services and 
other public services depend heavily 
on grassroots institutions.

A credible local election could 
therefore serve two purposes 
simultaneously: it could strengthen 
democracy and improve 
governance.
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While electoral reforms are essential 
for long-term political stability, the 
energy crisis presents a more 
immediate challenge.

Jamaat-e-Islami Secretary General 
Mia Golam Parwar has accused the 
government of mismanagement, 
inefficiency and corruption, 
pointing to severe electricity and gas 
shortages. According to figures cited 
by him, load shedding reached 
3,671MW on August 9, 3,757MW 
on August 10, 3,465MW on August 
11 and 3,382MW on August 12.

If these figures accurately reflect the 
scale of the deficit, the problem is 
not simply an inconvenience for 
consumers. It represents a structural 
threat to economic activity.

Industrial production depends on 
reliable electricity and gas. Small 
businesses cannot operate efficiently 
under repeated power interruptions, 
while households face disruption to 
cooking, education and everyday 
activities. Energy shortages 
therefore quickly become a political 
issue because they affect citizens 
regardless of party affiliation.

The gas shortage is equally serious. 
Parwar cited demand of 
approximately 3.8 billion cubic feet 
on August 12 against supply of only 
around 2.03 billion cubic feet. Such 
a gap places enormous pressure on 
industries and power generation.

The opposition's criticism also 
highlights an important policy 
dilemma. Bangladesh must balance 

short-term energy requirements 
with long-term energy security. 
Emergency imports can address 
immediate shortages, but they can 
also increase exposure to 
international prices and foreign 
exchange pressures. Domestic 
exploration, improved efficiency 
and investment in infrastructure 
require more time but could provide 
greater resilience.

The allegations of corruption and 
mismanagement must be addressed 
through evidence-based 
investigation rather than political 
rhetoric. But the underlying policy 
questions are unavoidable. 
Bangladesh needs to reduce system 

losses, prevent gas theft, improve 
transmission and distribution, 
expand domestic exploration and 
encourage investment in efficient 
energy infrastructure. The country 
also needs a coherent strategy for 
fuel imports, electricity generation 
and industrial gas allocation.

The crisis is therefore a test of 
administrative capacity. If the 
government succeeds in reducing 
shortages, it will demonstrate that 
political transition can be 
accompanied by effective 
governance. If shortages persist, 
opposition parties will gain a 
powerful issue around which to 

measurable institutional 
performance.

The red roses presented to 
President-elect Mirza Fakhrul may 
become a memorable image of 
Bangladesh's political transition. But 
the more important question is what 
comes after the ceremony.

If the government can conduct 
credible local elections, strengthen 
the neutrality of state institutions, 
address energy shortages, maintain 

space for peaceful opposition 
activity and pursue a balanced 
foreign policy, the current transition 
could become the foundation for a 
more stable democratic order.

If these challenges are mishandled, 
however, political reconciliation 
inside parliament may remain 
largely symbolic.

Bangladesh's political future will 
ultimately be determined not by a 
single election, a parliamentary 

gesture or a diplomatic agreement, 
but by whether its institutions can 
earn public trust. The coming 
months—from the September long 
march to the planned November 
local elections and the continuing 
debate over energy and foreign 
policy—will provide important 
evidence of whether the country's 
new political era is genuinely 
becoming more democratic, more 
accountable and more capable of 
delivering for its citizens.

mobilise public dissatisfaction.
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The planned Dhaka-Chittagong 
long march on September 5 
illustrates how opposition politics is 
moving beyond parliamentary 
debate.

The Jamaat-led 11-party alliance 
says the programme will focus on six 
demands, including implementation 
of the public verdict reflected in the 
referendum, trial of the July mass 
killings, resolution of the energy and 
fertiliser crises, control of prices of 
essential commodities, improvement 
of law and order and an end to 

politicisation in public 
administration. The organisers say 
the march will begin at Shapla 
Chattar in Dhaka at 7am and end at 
Laldighi Maidan in Chittagong. 
They expect more than 1,000 
vehicles to participate, with roadside 
rallies planned along the 
Dhaka-Chittagong route.

The organisers' emphasis on 
avoiding provocation and 
maintaining discipline is politically 
significant. Large-scale political 
programmes can easily become 
flashpoints, particularly when they 
involve long road journeys and large 
crowds. The decision to meet with 

a n g l a d e s h ’ s 
d e e p e n i n g 
energy crisis 
has pushed the 

country’s energy import 
bill to $10.63 billion in 
FY25-26, up 107 percent 
year-on-year, while 
stalling nearly Tk 350 
billion (Tk 35,000 crore) 
in industrial investment 
across 1,857 pending 
g a s - c o n n e c t i o n 
applications, according to 
a study jointly presented 
by the Metropolitan 
Chamber of Commerce 
and Industry (MCCI) and 
Policy Exchange 
Bangladesh on August 30.

The presentation, titled 
“Bangladesh’s Energy 
Security Challenge: 
Powering a More 
Competitive Business 
Climate,” was delivered by 
Hassib Hasan, Senior 
Associate at Policy 
Exchange Bangladesh, 
drawing on the 
Bangladesh Business 

Climate Index (BBX), a 
joint MCCI-Policy 
Exchange initiative 
launched in 2021 to track 
business-related challenges 
across the country’s eight 
divisions. The study found 
the country’s business 
infrastructure score has 
declined as reliability, 
rather than physical access, 
has become the binding 
constraint on firms, reports 
UNB.

It said 74.2 percent of 
surveyed businesses 
reported experiencing 
power outages 
“sometimes,” while 19 
percent said they often had 
to make informal 
payments to secure utility 
connections. Only 20.1 
percent observed any 
structural or regulatory 
improvement in 
infrastructure delivery. 
According to the study, 
national daily gas demand 
stood at 3,800 mmcfd 
against an effective supply 

of only 2,420 mmcfd, a 
shortfall of 1,380 mmcfd, 
or 36 percent of demand. 
Power generation and 
fertiliser production are 
being shielded first, it said, 
leaving CNG stations and 
industry to absorb the 
deepest cuts, with CNG 
supply meeting just 20 
percent of demand.

The supply crunch was 
traced to a bottleneck in 
liquefied natural gas 
(LNG) imports, with the 
Excelerate floating storage 
and regasification unit 
(FSRU), with a capacity of 
600 mmcfd, shut since a 
fire on July 21 and only 
partially restored. The 
study noted that combined 
import capacity at 
Maheshkhali is running far 
below its roughly 1,050 
mmcfd potential, while 
only two of three targeted 
LNG cargoes were 
secured in three tender 
rounds held in August, at 
rising prices. Domestic gas 

production, it added, has 
declined for nine 
consecutive years. 
Load-shedding data cited 
in the presentation showed 
some of the worst-hit 
districts facing 12-14 
hours of power cuts a day. 
Patuakhali was named 
among the most severely 
affected areas, while 
Chattogram airport 
experienced 10-12 power 
cuts daily and industrial 
production capacity there 
fell by around 25 percent.

In Gazipur, factories are 
shedding load for six hours 
daily between 3:00pm and 
8:00pm, and in 
M y m e n s i n g h ’ s 
Ishwarganj, a week-long 
outage reportedly 
triggered an attack on the 
local Power Development 
Board (PDB) office. 
Industrial clusters in 
Narsingdi, Gazipur and 
Narayanganj were among 
the hardest hit, the study 
said. In Narsingdi, home 

to more than 3,000 textile 
and dyeing mills supplying 
about 70 percent of the 
country’s local fabric 
demand, more than 300 
factories have halted 
operations, with some 
now burning wood to fire 
boilers.

In Gazipur, gas supply is 
meeting only 45 percent of 
demand, while in 
Narayanganj, the 

Bangladesh Knitwear 
Manufacturers and 
Exporters Association 
(BKMEA) reported about 
900 of 1,850 member 
factories idled.

The study said 
Bangladesh’s import 
dependency on primary 
energy has climbed from 
47.7 percent four years ago 
to 62.5 percent today, 
citing data from the 
Institute for Energy 
Economics and Financial 
Analysis (IEEFA), even as 

Asian spot LNG prices 
have nearly doubled, from 
$10.5 per MMBtu in 
January to $25.3 per 
MMBtu in August, driven 
by Middle East conflict, 
Qatari supply disruption 
and early European winter 
stockpiling.

Manufacturing growth 
slowed to 2.86 percent in 
FY25-26, down from 3.71 
percent a year earlier, the 

presentation showed, 
while capacity-charge 
payments for idle power 
plants are projected to 
exceed Tk48,000 crore this 
fiscal year.

It said 43 percent of the 
full-year FY27 LNG 
subsidy allocation, Tk47 
billion of Tk110 billion, 
was spent in just 1.5 
months, nine times last 
year’s pace, and retail sugar 
prices rose about 7 percent 
in a single week as 
gas-starved refineries cut 

output.

The study identified 
reliability, affordability, 
resilience, investment 
confidence and widening 
sectoral scope as five 
converging risk factors, 
noting the crisis has spread 
beyond power-intensive 
industry into 
pharmaceuticals, textiles, 
ceramics, sugar refining 
and cottage, micro, small 

and medium enterprises 
(CMSMEs).

Among near-term 
recommendations, the 
study called for prioritised 
and predictable gas and 
power rationing schedules 
for industrial and export 
zones, expanded LNG 
import and storage 
infrastructure toward a 
strategic reserve of at least 
seven days, and a 
diversified generation mix 
incorporating renewables, 
efficiency upgrades and a 

long-term role for nuclear 
power.

For the medium to long 
term, it recommended 
accelerating domestic gas 
exploration to reverse the 
nine-year production 
decline, diversifying LNG 
procurement through 
multiple FSRUs and 
l o n g - t e r m 
government-to-governme
nt contracts, reforming the 

capacity-charge structure, 
and strengthening grid 
and transmission networks 
to close the 
supply-demand gap 
projected beyond 2031.

The study stressed that 
energy security must be 
treated as a strategic 
economic priority rather 
than merely a utility issue, 
warning that officials 
estimate at least two years 
will be needed to durably 
resolve the power and gas 
shortfall.
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ommerce, Industry, 
Textiles and Jute 
Minister Khandaker 
Abdul Muktadir on 

August 30 said the government is 
actively considering the formation 
of e-commerce authority to 
properly regulate the online 
business.

The minister said this while 
responding to an emergency notice 
under rules 71 of the rules of 
procedure raised by opposition 
lawmaker M Rashedul Islam Rashed 
of Sherpur-1 at the Jatiya Sangsad 
Bhaban with Deputy Speaker 
Barrister Kayser Kamal in the chair. 
The minister said e-commerce 
business is a continuous process and 
the government will bring the 
services of these registered 
multi-level marketing (MLM) 
companies under strict surveillance 
through establishing the authority. 

In Bangladesh, Muktadir said the 
online business had rapidly increased 
particularly before and after the 
COVID-19 pandemic. To bring 
these MLM companies under a legal 
framework, the commerce ministry 
has enacted some laws including 
national digital commerce policy, 
digital commerce operation 
guidelines and digital business 
identity registration guidelines.

Explaining the financial scam by 
some MLM companies including 
E-valley, E-Orange, Q-com, 
Dhamaka-shopping and Alisha 
Mart, the commerce minister said 
some 58,720 allegations of financial 
frauds have been filed by the 
consumers with the Directorate of 
National Consumers' Right 
Protection. The financial claim 
against the allegations was nearly 
Tk3,869 crore. Till 2022, the 
country had no legal authority to 

Govt To Form E-Commerce
Authority To Regulate
Online Business

oversee and registration of these 
online business companies. Then the 
commerce ministry issued the digital 
business identity registration 
guidelines and assigned the Office of 
the Registrar of Joint Stock 
Companies and Firms (RJSC) to 
provide registration to these 
companies. So far, the RJSC has 
given digital registration to some 
1902 online business companies.

After filing the financial allegations 
against the online business 
companies, the Directorate of 
National Consumers' Right 
Protection have recovered Tk531 
crore from these fraud online 
companies. Of the recovered 
amount, Tk472 crore has already 
been disbursed to the proper 
consumers account and the rest 
amount will be disbursed to the 
proper consumers after necessary 
verification.

C
rime Minister 
T a r i q u e 
Rahman on 
August 18 

called for widening 
Bangladesh’s tax net rather 
than burdening existing 
taxpayers, stressing that a 
modern, digital 
data-driven and 
people-friendly revenue 
administration is essential 
for sustainable revenue 
growth.

Addressing the Revenue 
Conference 2026 at the 
B a n g l a d e s h - C h i n a 
Friendship Conference 
Centre in the capital, he 
also said the country’s 
tax-to-GDP ratio remains 
low compared to its 
potential, while the tax 
base is still relatively 
narrow and a limited 
number of regular 
taxpayers bear much of the 
burden. “Repeatedly 

increasing the tax burden 
on the same taxpayers is 
not a sustainable policy for 
increasing revenue,” the 
Prime Minister said, 
stressing the need to 
identify people capable of 
paying taxes and bring 
them under the tax net 
through appropriate 
measures. For this purpose, 
he said, there is no 
alternative to building a 
modern, digital and 
data-based tax 
administration.

Tarique Rahman said the 
government wants to 
transform the National 
Board of Revenue (NBR) 
and the country’s overall 
revenue structure into a 
people-friendly system 
where taxpayers will not 
fear the institution but 
trust it. “After the period of 
fascism, it is now time for 
us to turn around — in 

other words, it is time for 
Bangladesh to turn 
around. The people of the 
country expect the NBR 
to be a reliable and 
trustworthy institution. 
Taxpayers, in particular, 
want to see the NBR as an 
institution they can trust,” 
he said.

The Prime Minister said it 
is possible to earn public 
confidence through 
efficient and sustainable 
revenue management.  
“You must take the 
necessary steps to meet the 
expectations of taxpayers. 
The present government 
wants to transform the 
NBR and the overall 
revenue structure into a 
people-friendly system.” 
He also called for building 
a “strong revenue system” 
in the country in the 
interest of a prosperous 
Bangladesh. “We all need 

patriotism and sincerity. 
Let us work together to 
build a strong revenue 
system…I wish success to 
this revenue conference 
with the expectation of a 
more prosperous, more 
investment-friendly and 
more business-friendly 
revenue management 
system,” Tarique Rahman 
said.

Expressing his 
expectations from revenue 
officials, he said the 
country’s revenue 
collection showed a 
positive trend from the 
middle of February to the 
end of June. “I want to 
speak of a hope, a 
possibility and an 
expectation. Revenue 
collection remained 
positive from the middle of 
February until the end of 
June,” the Prime Minister 
said. “This proves that you 

can do it. You are the ones 
who can do it, and you 
certainly will be able to do 
it, Insha-Allah,” he said.

The Revenue 
Conference-2026 was 
jointly organised by the 
Internal Resources 
Division of the Ministry of 
Finance and the NBR.

At the conference, officials 
from the income tax, 
value-added tax (VAT) 
and customs wings 
presented their respective 
action plans.

A presentation was also 
made on revenue and tax 
management.

Customs and tax officials 
from the field level shared 
their experiences and 
challenges and placed their 
views on addressing the 
problems they face in 
revenue collection and tax 
administration.

The Prime Minister 
listened attentively to their 
views and gave necessary 
directives.

He said the success of the 
NBR’s activities is closely 
linked to the government’s 
ability to formulate and 
implement development 
plans.

“This is why I do not see 
today’s conference as an 
ordinary conference,” 
Tarique Rahman said, 
expressing hope that it will 
provide direction for 
greater success in the 
future.

He said Bangladesh has 
inherited a fragile 
economy and that, like 
other state institutions, the 
revenue administration has 
also been affected by the 
legacy of the past. 

Ignoring NBR rules and 
policies, favouring 
individuals or groups for 
personal or political 
interests, showing hostility 
towards others and 
arbitrary practices in 
revenue collection have 
raised questions about the 
institution and contributed 
to a loss of public 
confidence, the Prime 
Minister said.

He said the time has now 
come for Bangladesh to 
rebuild and move forward.

Tarique Rahman said the 
objective of a modern tax 
system should not be 
limited to collecting more 
revenue but should also 

focus on encouraging a 
larger number of people to 
pay taxes voluntarily.

He said regular taxpayers 
should be respected by the 
state, while those who 
deliberately avoid paying 
taxes should be brought 
into the system and 
encouraged to comply.

The tax administration and 
tax payment process, the 
Prime Minister said, must 
be simplified and freed 
from corruption and 
harassment so that people 
feel comfortable paying 
taxes voluntarily. He also 
stressed the need to 
strengthen trust between 

taxpayers and the revenue 
administration. “Customs, 
VAT or tax collection is 
not only a matter of 
enforcement,” Tarique 
Rahman said, adding that 
revenue mobilisation 
becomes easier when 
taxpayers have confidence 
in the system.

He said rapid changes in 
the global economy, 
t e c h n o l o g i c a l 
advancement and evolving 
patterns of international 
trade and business have 
created new opportunities 
as well as challenges for 
revenue administration.

The Prime Minister said 
revenue officials now need 

to acquire 
multidimensional skills 
and have clear knowledge 
of areas such as the digital 
economy, e-commerce, 
transfer pricing, 
international taxation, 
trade finance, financial 
crime, money laundering 
and artificial intelligence. 
He said the NBR must 
adapt to these changes to 
effectively address the 
challenges and 
opportunities of the 
changing global economy. 
Tarique Rahman also said 
VAT is an important 
source of revenue in a 
modern economy, but its 
effectiveness depends on 

proper implementation. 
He urged the authorities to 
ensure that complexities in 
VAT administration do 
not create unnecessary 
obstacles to trade and 
business.

Referring to a “regrettable 
incident” involving the 
department during the 
tenure of the interim 
government, the Prime 
Minister called on all 
concerned to avoid any 
form of disorder and work 
together to resolve 
problems through 
discussion.

He said the government 
wants to move forward by 
taking everyone along and 
values the contribution of 
every individual to 
nation-building. “We 
want those who are 
working in government to 
be able to work safely and 
comfortably for building 
the country,” Tarique 
Rahman said.

The government will take 
necessary measures, if 
required, to ensure a stable 
and comfortable working 
environment and prevent 
such incidents in the 
future, he added. Later, the 
Prime Minister visited 
various stalls showcasing 
revenue collection 
activities, tax 
administration and 
initiatives to expand the 
tax base.

Finance Minister Amir 
Khosru Mahmud 
Chowdhury, Prime 
Minister’s Adviser on 
Finance and Planning Dr 
Rashed Al Mahmud 
Titumir and acting NBR 
Chairman Ahsan Habib, 
among others, addressed 
the programme.
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PM Calls For Broader Tax Net,
People-Friendly Revenue System

rime Minister 
T a r i q u e 
Rahman on 
August 18 

called for widening 
Bangladesh’s tax net rather 
than burdening existing 
taxpayers, stressing that a 
modern, digital 
data-driven and 
people-friendly revenue 
administration is essential 
for sustainable revenue 
growth.

Addressing the Revenue 
Conference 2026 at the 
B a n g l a d e s h - C h i n a 
Friendship Conference 
Centre in the capital, he 
also said the country’s 
tax-to-GDP ratio remains 
low compared to its 
potential, while the tax 
base is still relatively 
narrow and a limited 
number of regular 
taxpayers bear much of the 
burden. “Repeatedly 

increasing the tax burden 
on the same taxpayers is 
not a sustainable policy for 
increasing revenue,” the 
Prime Minister said, 
stressing the need to 
identify people capable of 
paying taxes and bring 
them under the tax net 
through appropriate 
measures. For this purpose, 
he said, there is no 
alternative to building a 
modern, digital and 
data-based tax 
administration.

Tarique Rahman said the 
government wants to 
transform the National 
Board of Revenue (NBR) 
and the country’s overall 
revenue structure into a 
people-friendly system 
where taxpayers will not 
fear the institution but 
trust it. “After the period of 
fascism, it is now time for 
us to turn around — in 

other words, it is time for 
Bangladesh to turn 
around. The people of the 
country expect the NBR 
to be a reliable and 
trustworthy institution. 
Taxpayers, in particular, 
want to see the NBR as an 
institution they can trust,” 
he said.

The Prime Minister said it 
is possible to earn public 
confidence through 
efficient and sustainable 
revenue management.  
“You must take the 
necessary steps to meet the 
expectations of taxpayers. 
The present government 
wants to transform the 
NBR and the overall 
revenue structure into a 
people-friendly system.” 
He also called for building 
a “strong revenue system” 
in the country in the 
interest of a prosperous 
Bangladesh. “We all need 

patriotism and sincerity. 
Let us work together to 
build a strong revenue 
system…I wish success to 
this revenue conference 
with the expectation of a 
more prosperous, more 
investment-friendly and 
more business-friendly 
revenue management 
system,” Tarique Rahman 
said.

Expressing his 
expectations from revenue 
officials, he said the 
country’s revenue 
collection showed a 
positive trend from the 
middle of February to the 
end of June. “I want to 
speak of a hope, a 
possibility and an 
expectation. Revenue 
collection remained 
positive from the middle of 
February until the end of 
June,” the Prime Minister 
said. “This proves that you 

can do it. You are the ones 
who can do it, and you 
certainly will be able to do 
it, Insha-Allah,” he said.

The Revenue 
Conference-2026 was 
jointly organised by the 
Internal Resources 
Division of the Ministry of 
Finance and the NBR.

At the conference, officials 
from the income tax, 
value-added tax (VAT) 
and customs wings 
presented their respective 
action plans.

A presentation was also 
made on revenue and tax 
management.

Customs and tax officials 
from the field level shared 
their experiences and 
challenges and placed their 
views on addressing the 
problems they face in 
revenue collection and tax 
administration.

The Prime Minister 
listened attentively to their 
views and gave necessary 
directives.

He said the success of the 
NBR’s activities is closely 
linked to the government’s 
ability to formulate and 
implement development 
plans.

“This is why I do not see 
today’s conference as an 
ordinary conference,” 
Tarique Rahman said, 
expressing hope that it will 
provide direction for 
greater success in the 
future.

He said Bangladesh has 
inherited a fragile 
economy and that, like 
other state institutions, the 
revenue administration has 
also been affected by the 
legacy of the past. 

Ignoring NBR rules and 
policies, favouring 
individuals or groups for 
personal or political 
interests, showing hostility 
towards others and 
arbitrary practices in 
revenue collection have 
raised questions about the 
institution and contributed 
to a loss of public 
confidence, the Prime 
Minister said.

He said the time has now 
come for Bangladesh to 
rebuild and move forward.

Tarique Rahman said the 
objective of a modern tax 
system should not be 
limited to collecting more 
revenue but should also 

focus on encouraging a 
larger number of people to 
pay taxes voluntarily.

He said regular taxpayers 
should be respected by the 
state, while those who 
deliberately avoid paying 
taxes should be brought 
into the system and 
encouraged to comply.

The tax administration and 
tax payment process, the 
Prime Minister said, must 
be simplified and freed 
from corruption and 
harassment so that people 
feel comfortable paying 
taxes voluntarily. He also 
stressed the need to 
strengthen trust between 

taxpayers and the revenue 
administration. “Customs, 
VAT or tax collection is 
not only a matter of 
enforcement,” Tarique 
Rahman said, adding that 
revenue mobilisation 
becomes easier when 
taxpayers have confidence 
in the system.

He said rapid changes in 
the global economy, 
t e c h n o l o g i c a l 
advancement and evolving 
patterns of international 
trade and business have 
created new opportunities 
as well as challenges for 
revenue administration.

The Prime Minister said 
revenue officials now need 

to acquire 
multidimensional skills 
and have clear knowledge 
of areas such as the digital 
economy, e-commerce, 
transfer pricing, 
international taxation, 
trade finance, financial 
crime, money laundering 
and artificial intelligence. 
He said the NBR must 
adapt to these changes to 
effectively address the 
challenges and 
opportunities of the 
changing global economy. 
Tarique Rahman also said 
VAT is an important 
source of revenue in a 
modern economy, but its 
effectiveness depends on 

proper implementation. 
He urged the authorities to 
ensure that complexities in 
VAT administration do 
not create unnecessary 
obstacles to trade and 
business.

Referring to a “regrettable 
incident” involving the 
department during the 
tenure of the interim 
government, the Prime 
Minister called on all 
concerned to avoid any 
form of disorder and work 
together to resolve 
problems through 
discussion.

He said the government 
wants to move forward by 
taking everyone along and 
values the contribution of 
every individual to 
nation-building. “We 
want those who are 
working in government to 
be able to work safely and 
comfortably for building 
the country,” Tarique 
Rahman said.

The government will take 
necessary measures, if 
required, to ensure a stable 
and comfortable working 
environment and prevent 
such incidents in the 
future, he added. Later, the 
Prime Minister visited 
various stalls showcasing 
revenue collection 
activities, tax 
administration and 
initiatives to expand the 
tax base.

Finance Minister Amir 
Khosru Mahmud 
Chowdhury, Prime 
Minister’s Adviser on 
Finance and Planning Dr 
Rashed Al Mahmud 
Titumir and acting NBR 
Chairman Ahsan Habib, 
among others, addressed 
the programme.
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ensure that complexities in 
VAT administration do 
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incident” involving the 
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concerned to avoid any 
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He said the government 
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taking everyone along and 
values the contribution of 
every individual to 
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want those who are 
working in government to 
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required, to ensure a stable 
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Prime Minister visited 
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revenue collection 
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s part of its CSR 
initiatives, NCC Bank 
has provided a one-time 
grant of Tk1.5 crore to 

the Aparajito 24 Foundation to 
support the medical treatment and 
economic self-reliance of individuals 
severely injured during the July 2024 
uprising. Through this assistance, 50 
people who were critically affected 
by the July 24 uprising will be 
brought under rehabilitation 
programs.

Each beneficiary will receive support 
of up to Tk3 lakh.

The fund will be utilized for a 
combination of medical treatment 
and equipment, coordination for 
employment opportunities, provision 
of materials for income-generating 
activities, supervision of tree 
plantation initiatives, and direct 
financial assistance, as required.

The primary objective is to 
rehabilitate the affected individuals 
and make them self-sufficient by 
creating sustainable income 
opportunities. Recently, at an event 

organized at NCC Bank's head 
office, NCC Bank chairman Md 
Nurun Newaz Salim handed over a 
check for Tk1.5 crore to Saiful Islam, 
vice president of Aparajito 24 
Foundation. Present on the occasion 
were NCC Bank vice chairman Engr 
Abdus Salam, managing director M 
Shamsul Arefin, and company 
secretary (current charge) Md Nazrul 
Islam Chowdhury, along with 
Aparajito 24 Foundation's general 
secretary Dr M Mustajib Haider, 
Shahriar Akter Haque, program 
coordinator Abdullah As Sakib, and 
program officer Tasmia Hoque 
Mowsomi.

Aparajito 24 Foundation is a 
voluntary, non-profit, and 
non-political organization. The 
foundation is working with various 
institutions, including the July 
Shaheed Smriti Foundation, 
Bangladesh Legal Aid and Services 
Trust (Blast), Drik, Vision Eye 
Hospital, Combined Military 
Hospital (CMH), and the Vocational 
Training Center for the Blind, to 
rebuild the lives of affected 

individuals and their families. NCC 
Bank chairman Md Nurun Newaz 
Salim said: "Many of those affected 
during the July 2024 uprising are still 
facing challenges in their lives and 
livelihoods. Our goal with this 
assistance is to help them achieve 
economic self-reliance and rebuild 
their lives with dignity."

NCC Bank managing director M 
Shamsul Arefin said: "The primary 
goal of our social responsibility 
initiatives is to bring about 
long-term, sustainable, and 
meaningful social change. This 
assistance provided through 
Aparajito 24 Foundation will play an 
effective role in making the critically 
injured of the July 2024 movement 
financially self-reliant. However, this 
is not merely a symbolic check 
handover; rather, it is a small yet 
sincere step driven by our sense of 
duty—an effort to express our deep 
gratitude and unwavering solidarity 
to those who have drenched the 
dream of a discrimination-free 
society and justice for all with their 
own blood."

NCC Bank Aids Those Injured
During July 2024 Uprising
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SOME CURE FOR FUEL CRUNCH SOON

Gas Supply Getting
A Boost With

LNG Resurgence

verall gas 
supply across 
Bangladesh is 
expected to 

increase substantially in 
September amid 
re-gasification of increased 
volumes of imported 
liquefied natural gas 
(LNG) with both the 
floating terminals in 
full-steam operation.

"At least eight LNG 
cargoes will be imported in 
September, mostly from 
spot LNG suppliers and 
short-term contracted 
companies," said a senior 
official of state-run 
Petrobangla. Average 
LNG re-gasification in the 
country's two operational 
floating storage and 
regasification units 
(FSRUs) is expected to be 
around 750 million cubic 

feet per day (mmcfd) with 
the daily re-gasification 
ranging from 700mmcfd 
to 800 mmcfd, he said 
about the good news amid 
prolonged fuel outcry.

Of the eight LNG cargoes 
confirmed for delivery in 
September, Gunvor 
Singapore Pte Ltd will 
deliver two cargoes under 
its long-term deal with 
Petrobangla, Aramco 
Trading Singapore Pte Ltd 
will supply another two -- 
one from spot market and 
another under a short-term 
supply deal. Posco 
International Corporation 
and TotalEnergies Gas & 
Power Ltd will deliver two 
LNG cargoes from spot 
market. If the contracted 
firms under 
direct-purchase method 
(DPM) supplies LNG in 

line with their 
commitments, overall 
LNG re-gasification will 
increase further, he said. 
The official said overall 
LNG re-gasification 
would be much higher in 
September compared to 
August when the LNG 
re-gasification fell as low as 
to around 190mmcfd.

An abrupt accident in US 
Excelerate Energy's FSRU 
on the Bay of Bengal left 
the floating LNG terminal 
idle at least for 15 days 
from late July to 
mid-August, dragging 
down the country's overall 
gas supply. Delivery of at 
least two spot LNG 
cargoes was affected due to 
abrupt shutdown of the 
FSRU at deep sea in 
Moheshkhali. The cargoes 
of Gunvor Singapore Pte 

Ltd and TotalEnergies Gas 
& Power Ltd could not be 
delivered to the 
accident-ridden FSRU and 
had to remain stranded in 
the Bay of Bengal for a 
couple of weeks. Rough 
seas, dearth in LNG supply 
along with the influx of a 
faulty LNG cargo also 
contributed to the 
squeezing of the country's 
overall LNG 
re-gasification during 
August.

Although the 
accident-ridden FSRU, 
owned by Excelerate, 
resumed partial operation 
on August 6, the rough 
weather over the Bay of 
Bengal had forced the 
LNG cargoes away from 
floating LNG terminals on 
safety grounds after the 
first week of August. 

Excelerate Energy's FSRU 
-- Excellence -- also had 
run out of LNG following 
the refusal to receive LNG 
via ship- to-ship transfer 
from a moss-type LNG 
cargo -- Al Haamra -- 
supplied by Aramco 
Trading Singapore Ltd on 
safety issue during middle 
of August.

The significant decline in 
LNG re-gasification had 
pushed the government to 
divert some gas to power 
plants from industries as 
part of rationing. The 
disruptions had cut gas 
supply to the national grid 
significantly, reducing gas 
pressure in many areas, 
disrupting industrial 
production, squeezing 
generation in gas-fired 
power plants. Long queues 
of vehicles in front of 

CNG (compressed natural 
gas) filling stations across 
the country had been a 
regular scene. The 
disruptions had intensified 
gas shortages in Dhaka and 
other parts of Bangladesh, 
where many households 
have been left with little or 
no gas for cooking for 
much of the day.

In some areas, supplies 
have stopped altogether, 
while factories in key 
industrial zones have 
reportedly been forced to 
scale down production 
because of low gas 
pressure. Sources said the 
government was grappling 
to arrange LNG cargoes 
due to restricted 
contractual supplies 
because of the Middle East 
war and Strait-of- Hormuz 
supply disruptions before 

the abrupt operational 
closure of one of its two 
FSRUs on July 21. 
Non-delivery of several 
scheduled LNG cargoes 
awarded under the DPM 
method also contributed to 
the abrupt shortage of 
LNG for regasification, 
prompting the 
government to buy spot 
LNG cargoes within a 
very short span of time in 
late August to meet 
exigencies.

"We are now 
well-prepared to keep the 
country's overall LNG 
re-gasification to around 
750 mmcfd on average in 
September after having 
experiences of unforeseen 
accident, 'incapable' DPM 
contractors and 'faulty' 
LNG cargo," said a senior 
official of state-run 

Rupantarita Prakritik Gas 
Company Ltd (RPGCL). 
High cost of LNG on the 
spot market, however, has 
emerged as a major 
challenge, he said. 
"Comparatively cool 
temperature in September 
might ease the country's 
overall energy demand in 
the coming month," he 
hopes.

RPGCL is a part of 
state-owned Bangladesh 
Oil, Gas and Mineral 
Corporation, also known as 
Petrobangla, and is 
responsible for LNG 
trading in the country. 
Bangladesh's overall natural 
gas supply as of August 28 
was around 2,360mmcfd 
against a known demand 
for around 4,000mmcfd, 
according to official 
Petrobangla data.
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n August 20, a meeting 
held by policymakers 
decided to take urgent 
steps to increase power 

generation from coal-fired plants to 
make more natural gas available for 
industries facing production 
disruptions due to supply shortages.
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The power-hungry country has six 
major operational coal-fired power 
plants (excluding small captive units 
and imported power contracts) with 
a combined total generation capacity 
of over 8,400 megawatts (MW), 
according to the Bangladesh Power 
Development Board. They are:  
Payra Power Plant (1,320 MW) at 
Kalapara, PatuakhaliRampal 
(Maitree) Power Plant (1,320 MW) 
at Rampal, BagerhatMatarbari 
Power Plant (1,200 MW) at 
Maheshkhali, Cox's BazarBanshkhali 
(SS Power) Plant (1,320 MW) at 
Banshkhali, ChattogramBarisal 

(BEPCL) Power Plant (350 MW) at 
Taltoli, Barguna,Barapukuria Power 
Plant (525 MW) at Parbatipur, 
Dinajpur. These plants represent 
around 28 percent of the country’s 
installed power generation capacity 
of 29,593 MW. However, their 
contribution will rise to around 46 
percent when considering the actual 
recent power generation of 
approximately 18,000 MW.
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The primary problem is that these 
plants cannot run at their potential 
levels. The BPDB attributes this 
underperformance to coal shortages, 
poor-quality coal, and mechanical 
issues. For example, the Barisal 307 
MW plant—largely run by a Chinese 
company—is generating around 100 
MW less electricity according to the 
Power Grid Bangladesh PLC daily 
generation record as of August 21, 
2026. The Patuakhali 1,320 MW 
and Matarbari 1,320 MW plants are 

facing coal shortages and failing to 
operate at optimal levels, while 
mechanical issues have halved 
production at the Payra and 
Barapukuria plants.  Policymakers in 
the Bangladesh Nationalist Party-led 
government want the Power 
Division—criticized as the most 
underperforming body during the 
Awami League's 2010–2024 tenure 
for creating a capacity charge 
payment burden and failing to 
transition toward renewable 
energy—to rise to the occasion and 
get coal-fired power plants running 
at optimum levels.
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For the current government, 
increasing power generation from 
coal-fired plants is the most viable 
short-term option to control 
load-shedding in both rural and 
urban areas caused by shortages of 
natural gas (the primary fuel for 
power production). It is also vital to 

keep export-oriented readymade 
garment (RMG) factories and other 
manufacturing plants running. 
Although the country's gas-fired 
power plants have a total capacity of 
12,472 MW, the BPDB is unable to 
generate even half of this capacity 
due to supply constraints.  The 
decision to generate more power 
from coal-fired plants is seen as a 
pragmatic step, as diverting natural 
gas from power generation to 
industrial production helps mitigate 
the energy crisis. This crisis has been 
aggravated by declining domestic 
gas production, global price hikes 
amid prolonged conflicts affecting 
key energy transit routes like the 
Strait of Hormuz (which accounts 
for 20 percent of global energy 
passage), shortages of foreign 
currency and weather factor 
affecting r4egasification of imported 
liquefied natural gas on the Bay of 
Bengal     
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This strategy is also linked to the 
proposed revival of Phase 2 of the 
1,200 MW Matarbari coal-fired 
power plant, which was dropped in 
2021. The reversal was considered 
due to the cost-effectiveness of 
production, as much of the core 
infrastructure was completed during 
Phase 1. The Planning Commission 
has approved the project and is 
currently seeking new financiers, as 
the Japan International Cooperation 
Agency (JICA) canceled its 
financing in 2022 over 
environmental concerns. The Power 
Division notes that Matarbari Phase 
2 will be cost-effective—costing less 
than half of Phase 1's initial Tk 
57,000 crore—because basic 
infrastructure is already in place.
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However, the most crucial link in 
the government's latest push for coal 
power is extracting domestic coal. 
Excluding the Barapukuria thermal 
power plant, the BPDB must import 
at least 20 million tonnes of coal 
annually for the remaining six power 

plants. Letters of Credit (LCs) settled 
for coal imports in FY 2024–25 
amounted to around $1.19 billion, 
according to Bangladesh Bank. 
Calculated at a rate of BDT 122 per 
dollar, this import value translates to 
Tk 14,531 crore. However, the 
BPDB lacks the foreign exchange 
funds to import enough coal to 
operate the thermal plants at full 
capacity.  To address this, the 
government plans to extract coal 
from the controversial Phulbari mine 
in Dinajpur. Once extraction begins, 
up to 15 million tonnes of coal can 
be obtained annually, meeting 75 
percent of the local demand for 
thermal power plants. This move 
could reduce gas pressure for power 
generation, save significant foreign 
exchange, and lower import 
dependencies.
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Speaking at an American Chamber 
of Commerce in Bangladesh 
(AmCham) event on August 17, 
Finance Minister Amir Khasru 

Mahmud Chowdhury stated: "We 
have to proceed with open-pit coal 
extraction in Phulbari and other 
locations because we have no other 
alternative before us. We have more 
or less finalized our decisions 
regarding the energy mix, and a 
comprehensive energy policy will be 
unveiled within the next two to 
three weeks."Of Bangladesh's five 
coal mines, extraction currently 
occurs only at Barapukuria, where 

the Chinese consortium 
XMC-CMC extracts roughly 
700,000 tonnes annually. The 
Phulbari coal mine is technically 
ready; a comprehensive feasibility 
study indicates that 472 million 
tonnes out of its 572-million-tonne 
reserve can be recovered.
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Previously, when attempts were 
made to extract coal from the 
Phulbari mine, local residents staged 
massive protests in August 2006 over 
agricultural land destruction, 
environmental risk, forced 
displacement, and awarding the 
contract to foreign companies. 
During the 2006 demonstrations, 
three people were killed and many 
injured by law enforcement 
gunfire.Relying on coal—widely 
classified globally as "dirty 
energy"—as a temporary fix might 
seem counterintuitive. However, 
public expectations remain high for 
the current government to dismantle 

the structural barriers built in the 
energy sector during the former 
regime. Beyond relying on coal for 
short-term relief, citizens want to see 
the closure of inefficient 
fuel-oil-based power plants, a 
comprehensive review of 
controversial private power purchase 
agreements (including the Adani 
Group contract), and a clear 
long-term transition toward 
renewable energy.

Apu Ahmed

Govt Eyes Dirty And Bloody Coal

O



1901 - 15 September 2026

n August 20, a meeting 
held by policymakers 
decided to take urgent 
steps to increase power 

generation from coal-fired plants to 
make more natural gas available for 
industries facing production 
disruptions due to supply shortages.

	��� ��
�������
�������

The power-hungry country has six 
major operational coal-fired power 
plants (excluding small captive units 
and imported power contracts) with 
a combined total generation capacity 
of over 8,400 megawatts (MW), 
according to the Bangladesh Power 
Development Board. They are:  
Payra Power Plant (1,320 MW) at 
Kalapara, PatuakhaliRampal 
(Maitree) Power Plant (1,320 MW) 
at Rampal, BagerhatMatarbari 
Power Plant (1,200 MW) at 
Maheshkhali, Cox's BazarBanshkhali 
(SS Power) Plant (1,320 MW) at 
Banshkhali, ChattogramBarisal 

(BEPCL) Power Plant (350 MW) at 
Taltoli, Barguna,Barapukuria Power 
Plant (525 MW) at Parbatipur, 
Dinajpur. These plants represent 
around 28 percent of the country’s 
installed power generation capacity 
of 29,593 MW. However, their 
contribution will rise to around 46 
percent when considering the actual 
recent power generation of 
approximately 18,000 MW.

�
���������
�����

The primary problem is that these 
plants cannot run at their potential 
levels. The BPDB attributes this 
underperformance to coal shortages, 
poor-quality coal, and mechanical 
issues. For example, the Barisal 307 
MW plant—largely run by a Chinese 
company—is generating around 100 
MW less electricity according to the 
Power Grid Bangladesh PLC daily 
generation record as of August 21, 
2026. The Patuakhali 1,320 MW 
and Matarbari 1,320 MW plants are 

facing coal shortages and failing to 
operate at optimal levels, while 
mechanical issues have halved 
production at the Payra and 
Barapukuria plants.  Policymakers in 
the Bangladesh Nationalist Party-led 
government want the Power 
Division—criticized as the most 
underperforming body during the 
Awami League's 2010–2024 tenure 
for creating a capacity charge 
payment burden and failing to 
transition toward renewable 
energy—to rise to the occasion and 
get coal-fired power plants running 
at optimum levels.

­������
�����­���������

For the current government, 
increasing power generation from 
coal-fired plants is the most viable 
short-term option to control 
load-shedding in both rural and 
urban areas caused by shortages of 
natural gas (the primary fuel for 
power production). It is also vital to 

keep export-oriented readymade 
garment (RMG) factories and other 
manufacturing plants running. 
Although the country's gas-fired 
power plants have a total capacity of 
12,472 MW, the BPDB is unable to 
generate even half of this capacity 
due to supply constraints.  The 
decision to generate more power 
from coal-fired plants is seen as a 
pragmatic step, as diverting natural 
gas from power generation to 
industrial production helps mitigate 
the energy crisis. This crisis has been 
aggravated by declining domestic 
gas production, global price hikes 
amid prolonged conflicts affecting 
key energy transit routes like the 
Strait of Hormuz (which accounts 
for 20 percent of global energy 
passage), shortages of foreign 
currency and weather factor 
affecting r4egasification of imported 
liquefied natural gas on the Bay of 
Bengal     

��
��	��� �
�������
�������

This strategy is also linked to the 
proposed revival of Phase 2 of the 
1,200 MW Matarbari coal-fired 
power plant, which was dropped in 
2021. The reversal was considered 
due to the cost-effectiveness of 
production, as much of the core 
infrastructure was completed during 
Phase 1. The Planning Commission 
has approved the project and is 
currently seeking new financiers, as 
the Japan International Cooperation 
Agency (JICA) canceled its 
financing in 2022 over 
environmental concerns. The Power 
Division notes that Matarbari Phase 
2 will be cost-effective—costing less 
than half of Phase 1's initial Tk 
57,000 crore—because basic 
infrastructure is already in place.

���������	�������
������

However, the most crucial link in 
the government's latest push for coal 
power is extracting domestic coal. 
Excluding the Barapukuria thermal 
power plant, the BPDB must import 
at least 20 million tonnes of coal 
annually for the remaining six power 

plants. Letters of Credit (LCs) settled 
for coal imports in FY 2024–25 
amounted to around $1.19 billion, 
according to Bangladesh Bank. 
Calculated at a rate of BDT 122 per 
dollar, this import value translates to 
Tk 14,531 crore. However, the 
BPDB lacks the foreign exchange 
funds to import enough coal to 
operate the thermal plants at full 
capacity.  To address this, the 
government plans to extract coal 
from the controversial Phulbari mine 
in Dinajpur. Once extraction begins, 
up to 15 million tonnes of coal can 
be obtained annually, meeting 75 
percent of the local demand for 
thermal power plants. This move 
could reduce gas pressure for power 
generation, save significant foreign 
exchange, and lower import 
dependencies.

������������������

Speaking at an American Chamber 
of Commerce in Bangladesh 
(AmCham) event on August 17, 
Finance Minister Amir Khasru 

Mahmud Chowdhury stated: "We 
have to proceed with open-pit coal 
extraction in Phulbari and other 
locations because we have no other 
alternative before us. We have more 
or less finalized our decisions 
regarding the energy mix, and a 
comprehensive energy policy will be 
unveiled within the next two to 
three weeks."Of Bangladesh's five 
coal mines, extraction currently 
occurs only at Barapukuria, where 

the Chinese consortium 
XMC-CMC extracts roughly 
700,000 tonnes annually. The 
Phulbari coal mine is technically 
ready; a comprehensive feasibility 
study indicates that 472 million 
tonnes out of its 572-million-tonne 
reserve can be recovered.

���������� ���� ��
����
���
��

��
�

Previously, when attempts were 
made to extract coal from the 
Phulbari mine, local residents staged 
massive protests in August 2006 over 
agricultural land destruction, 
environmental risk, forced 
displacement, and awarding the 
contract to foreign companies. 
During the 2006 demonstrations, 
three people were killed and many 
injured by law enforcement 
gunfire.Relying on coal—widely 
classified globally as "dirty 
energy"—as a temporary fix might 
seem counterintuitive. However, 
public expectations remain high for 
the current government to dismantle 

the structural barriers built in the 
energy sector during the former 
regime. Beyond relying on coal for 
short-term relief, citizens want to see 
the closure of inefficient 
fuel-oil-based power plants, a 
comprehensive review of 
controversial private power purchase 
agreements (including the Adani 
Group contract), and a clear 
long-term transition toward 
renewable energy.



20 01 - 15 September 2026

Business Outlook Report

BB Revises Tk 100b Refinancing
Scheme For Agriculture

a n g l a d e s h 
Bank (BB) has 
revised several 
provisions of 

its Tk 100 billion (Tk 
10,000 crore) refinancing 
scheme aimed at boosting 
agricultural production, 
ensuring food security and 
creating employment in 
rural areas.

According to a circular 
issued by the central bank 
on Sunday, participating 
banks will receive 
refinancing from 
Bangladesh Bank at an 
interest/profit rate of 3 
percent under the scheme. 
At the farmer or customer 
level, the interest or profit 

rate has been fixed at a 
maximum of 7 percent at a 
simple interest rate. In the 
case of Shariah-based 
financing, the profit rate at 
the customer level will 
have to be determined in 
line with Shariah-approved 
investment policies, but it 
cannot exceed 7 percent.

The revised rate will be 
applicable equally to all 
customers, while interest or 
profit will be charged on 
the declining balance of the 
loan or investment, where 
applicable. The 
participating banks will 
have to repay the principal 
and interest or profit to 
Bangladesh Bank within a 

maximum of 18 months 
from the date of receiving 
refinancing.

The central bank also 
revised the repayment 
provision. If Bangladesh 
Bank finds that the funds 
provided under the 
scheme, or any part 
thereof, have not been 
properly utilised, or if a 
participating bank charges 
interest/profit exceeding 7 
percent against the 
l o a n s / i n v e s t m e n t s 
disbursed, the bank 
concerned will have to pay 
an additional 2 percent 
interest on the relevant 
amount as a one-time 
charge, in addition to the 

prescribed rate. The 
circular further instructed 
participating banks to 
promote the scheme 
among farmers by 
displaying banners inside 
and outside bank branches 
at easily visible locations, 
mentioning information 
on loan disbursement or 
investment activities under 
the refinancing scheme at a 
7 percent interest or profit 
rate at the farmer level.

The Bangladesh Bank 
circular said the other 
provisions of the earlier 
circular would remain 
unchanged and the revised 
instructions would take 
effect immediately.
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Apu Ahmed

Mecca Pact Complicates
Dhaka-Delhi Reshape

angladesh has shown 
interest in joining the 
Mecca Joint Defense 
Agreement—a mutual 

defense pact signed by Saudi Arabia, 
Pakistan, and Turkey on August 7, 
2026, that has the potential to trigger 
a major transformation in regional 
security, prompt counter-discussions, 
and foster closer tactical coordination 
among nations like India, Israel, and 
the United Arab Emirates.
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While Dhaka’s positive approach 
toward the pact is mainly linked to 
exploring an economic framework 
with Saudi Arabia as well as 
defense-related issues with Pakistan 
and Turkey, the concerns of New 
Delhi, Jerusalem, and Abu Dhabi lie 
in the fact that the new pact paves the 
way for creating a new power 
dynamic in the region and beyond 
through a combination of Saudi 
capital, Turkish drone/defense 

technology, and Pakistan’s military 
and nuclear manpower. In fact, 
Dhaka's possible accession to the new 
alliance has already been viewed as a 
distinct source of geopolitical friction 
in the Bay of Bengal, a crucial 
maritime corridor connecting the 
Indian Ocean to the Strait of 
Malacca. One of the most vital 
900-kilometer waterways, located 
between the Malay Peninsula and the 
Indonesian island of Sumatra, the 
Strait of Malacca serves as the primary 
and shortest shipping channel 
carrying roughly a quarter of all 
global traded goods and over 35 
percent of seaborne oil, mainly to 
China.
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While Chinese experts and analysts 
generally view the Mecca Joint 
Defense Agreement as a symbolic 
step toward regional strategic 
autonomy amid declining U.S. 
influence in the energy-rich region 

following the Washington retreat in 
the war against Iran, India's media 
coverage—especially concerning the 
agreement and Bangladesh’s 
openness to joining—has been sharp, 
analytical, and distinctly alarmed. It 
has been argued that these overall 
developments directly exacerbate 
existing diplomatic and political 
friction between New Delhi and 
Dhaka. Since the 2024 political 
transition in Bangladesh, bilateral ties 
have suffered from a growing trust 
deficit. The mass uprising in 
Bangladesh—which culminated in 
the ouster of former Prime Minister 
Sheikh Hasina—fundamentally 
reshaped the political landscape in 
Dhaka and brought relations with 
Delhi to a period of significant strain. 
The most direct source of diplomatic 
tension is the physical presence of 
Sheikh Hasina in India. Delhi has 
provided shelter to the fugitive 
Hasina as a former head of state and 
has often allowed her to speak to the 

media, despite strong reservations by 
the newly elected government led by 
the Bangladesh Nationalist Party.
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Dhaka’s openness to the Mecca 
Agreement also comes at a moment 
when Delhi wants current Prime 
Minister Tarique Rahman to visit 
India. However, the proposed visit 
has become uncertain because of 
Dhaka’s demands for the extradition 
of Hasina. By this time, the 
International Crimes Tribunal (ICT) 
in Bangladesh found Hasina guilty of 
crimes against humanity under the 
doctrine of superior command 
responsibility. Hasina was given the 
death sentence in absentia on the 
grounds that she failed to prevent the 
violent government crackdown on 
student-led protests between July and 
August 2024, which resulted in 
around 1,400 deaths, according to a 
report released by the United Nations 
Office of the High Commissioner for 

Human Rights (OHCHR) titled 
"Human Rights Violations and 
Abuses Related to the Protests of July 
and August 2024 in Bangladesh."
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Dhaka has also demanded the 
repatriation of the suspected 
murderers of Osman Hadi, a young 
politician, as a step toward reshaping 
ties with Delhi. Delhi has shown an 
inclination to isolate criminal 
extraditions like the Hadi case to 

signal functional cooperation, while 
keeping Hasina shielded under 
diplomatic asylum—hoping 
economic interdependence and 
regional stability will eventually force 
both capitals back to the negotiating 
table. However, developments 
surrounding the Mecca Agreement 
pose new challenges for Delhi, as 
mainstream print, digital, and TV 
platforms and news outlets there 
mirror official statements from India's 
Ministry of External Affairs 
(MEA)—which noted that New 
Delhi is examining the "implications 
from the perspective of national 
security and regional 
stability"—while offering a deeper 
strategic critique.
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The primary reasons India is wary of 
the arrangement center on strategic, 
geographic, and geopolitical shifts in 
South Asia. For decades, India's 
military planning has managed 

Pakistan on its western border while 
keeping its eastern border with 
Bangladesh secure and cooperative. 
A formal defense framework 
bringing together Pakistan and 
Bangladesh could reverse this status 
quo. Even without permanent troop 
deployments, India is concerned 
about joint military exercises, 
Pakistani military advisers, 
intelligence-sharing, and defense 
technology transfers happening on its 
eastern border. Signaling an interest 

in a Middle Eastern-backed collective 
defense pact transforms these existing 
diplomatic friction points into an 
overarching security dilemma for 
India. Pakistan and Bangladesh both 
maintain deep defense supply chains 
with China. India fears that a trilateral 
or multilateral framework like the 
Mecca Pact could overlap with 
Beijing's influence, effectively 
creating a strategic network 
wrapping around India's northern, 
western, and eastern borders.
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However, such a narrative by Delhi 
has been crafted quite often to 
highlight its national security and 
regional risks—like cross-border 
militancy, political instability, and 
external rivals like China gaining a 
foothold. Delhi views its 
neighborhood through a defensive 
realpolitik lens when neighbors 
allege hegemony is being practiced 
by Delhi. Indian defense analyst 
Pravin Sawhney views the Mecca 
Joint Defense Pact as a significant 
regional development that is not 
directed against Iran or India, but 
rather serves to promote stability and 
progress in West Asia. He views the 
alignment as a natural evolution of 
existing military ties among Riyadh, 
Ankara, and Islamabad aimed at 
cooperative security. He has noted 
that just as West Asian powers form 
strategic frameworks, 
counter-alignments (such as 
cooperation between India, Israel, 
and the UAE) are part of normal, 
fluid global security shifts.
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It has already been contended that the 
pact primarily addresses West Asian 
geopolitical shifts and deterrence 
against regional volatility, 
particularly regarding Israel, Iran, and 
U.S. policy shifts in the Middle East 
rather than acting as a direct, 
aggressive military coalition 
targeting India. In that respect, 
Bangladesh may join the pact 
providing that its interest materialised 
best possible ways.
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angladesh has shown 
interest in joining the 
Mecca Joint Defense 
Agreement—a mutual 

defense pact signed by Saudi Arabia, 
Pakistan, and Turkey on August 7, 
2026, that has the potential to trigger 
a major transformation in regional 
security, prompt counter-discussions, 
and foster closer tactical coordination 
among nations like India, Israel, and 
the United Arab Emirates.
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While Dhaka’s positive approach 
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technology, and Pakistan’s military 
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in the Bay of Bengal, a crucial 
maritime corridor connecting the 
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between the Malay Peninsula and the 
Indonesian island of Sumatra, the 
Strait of Malacca serves as the primary 
and shortest shipping channel 
carrying roughly a quarter of all 
global traded goods and over 35 
percent of seaborne oil, mainly to 
China.
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particularly regarding Israel, Iran, and 
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h e 
government 
has begun 
searching for 

nearly US$4.5 billion in 
foreign financing to build 
the proposed 
D h a k a - C h a t t o g r a m 
Expressway, one of 
Bangladesh's largest 
planned transport 
infrastructure projects.

With the total project cost 
estimated at Tk 710 
billion, the government is 
exploring concessional 
loans, co-financing and 
alternative models, 
including public-private 
partnerships, to develop 
the strategic economic 
corridor linking Dhaka 
with Chattogram Port, 

officials said on August 29. 
The Planning 
Commission (PC) recently 
requested the Economic 
Relations Division (ERD) 
to explore sources of 
foreign financing for the 
project, they said.

The Asian Development 
Bank (ADB) has already 
expressed interest in 
financing the construction 
of the Dhaka-Chattogram 
Expressway, said an 
official of the Ministry of 
Road Transport and 
Bridges (MoRT&B). The 
ERD is also attempting to 
prepare a hybrid 
co-financing proposal. 
The framework could 
potentially bring in the 
Asian Infrastructure 

Investment Bank (AIIB) 
alongside traditional 
lenders to break the 
financing deadlock, he 
added. The ministry 
recently sent a preliminary 
development project 
proposal (PDPP) to the 
Planning Commission, as 
the planned 
D h a k a - C h a t t o g r a m 
Expressway will require 
Tk 710 billion in funding.

Of the Tk 710 billion, the 
government aims to 
mobilise Tk 550 billion, or 
about US$4.48 billion, 
through external 
borrowing, while 
providing Tk 160 billion 
from its own exchequer. 
Planning Commission 
Chief Kabir Ahmed said 

that the PDPP had already 
been sent to the ERD to 
explore foreign financing 
options. The expressway 
project will require 
massive investment to 
develop the economic 
corridor connecting 
Bangladesh's largest port 
in Chattogram with the 
capital, Dhaka, he added.

The existing 
D h a k a - C h a t t o g r a m 
highway currently has 
four lanes and often 
experiences congestion at 
different points. The new 
expressway is intended to 
ease congestion and 
ensure the smoother 
movement of passengers 
and freight. The existing 
D h a k a - C h a t t o g r a m 

National Highway 
handles more than 80 per 
cent of Bangladesh's total 
import-export cargo.

An MoRT&B official said 
the government was also 
exploring other options, 
i n c l u d i n g 
Government-to-Govern
ment (G2G) 
a r r a n g e m e n t s , 
p u b l i c - p r i v a t e 
partnerships (PPP) and the 
Build-Own-Operate-Tra
nsfer (BOOT) model, to 
construct the expressway. 
"If we get concessional 
financing from any 
development partner, such 
as the ADB, we will try to 
proceed with that lender 
to build the expressway," 
he added. According to 

the Roads and Highways 
Department (RHD), the 
p r o p o s e d 
D h a k a - C h a t t o g r a m 
Expressway will span 
approximately 232.76 
kilometres, or roughly 231 
to 233 km depending on 
the final route alignment.

The route will stretch 
from Daudkandi in the 
Dhaka region to GEC 
Crossing in Chattogram, 
running mostly parallel to 
the existing 
D h a k a - C h a t t o g r a m 
National Highway (N1). 
The proposed design 
divides the route into three 
key geographic stretches: a 
38-km section crossing 
Dhaka, Narayanganj and 
Munshiganj; a 125-km 

central section from 
Cumilla to Feni; and a 
69-km section ending in 
Chattogram. RHD 
officials said the upgraded 
highway had been 
designed as a toll-based 
facility.

Vehicles will not be able to 
move freely between the 
main carriageway and 
service lanes. Controlled 
access is expected to 
reduce congestion and 
travel times while 
improving safety and 
reliability. The design 
includes a 13.5-km 
elevated section from 
Jatrabari to Madanpur and 
an 8-km elevated section 
from Salimpur to Sagarika 
at the entrance to 

Chattogram city. It will 
also include six flyovers at 
Signboard, Shimrail and 
Madanpur in 
Narayanganj, and at 
Baraiyarhat, Abutorab 
Bazar in Mirsarai and 
Salimpur in Chattogram, 
with up to 10 lanes, 
including service lanes, in 
urban sections.

The corridor currently 
struggles with a daily 
traffic volume of more 
than 30,000 vehicles, 
leading to severe delays in 
cargo movement. A fully 
isolated, access-controlled 
expressway is considered 
essential to reduce soaring 
logistics costs and help 
local businesses remain 
globally competitive.
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Mercantile Bank has formally entered into a participatory 
agreement with Bangladesh Bank (BB) under a Tk100 
billion refinancing scheme. The signing ceremony took 
place on Sunday at the BB head office.

Sonali Bank PLC signed an agreement with Trading 
Corporation of Bangladesh (TCB) to collect deposit from 
TCB dealers through all branches/sub-branches of Sonali 
Bank and Sonali Payment Gateway. The signing ceremony 
was held at TCB head office conference room.

Prime Bank has officially gone live with "TAHQIQ", a 
Computer-Assisted Auditing Tool (CAAT) developed by 
Millennium Information Solution Limited (MISL). Dr. 
Mosttafa Shazzad Hasan, Independent Director and 
Chairman of the Audit Committee of the Board, Prime 
Bank; Syed Sazzad Haider Chowdhury, DMD & CIO; 
Md. Iqbal Hossain, DMD & DCAMLCO; Md. Feroz Al 
Azad, SEVP & Chief Auditor, Prime Bank; and Mahmud 
Hossain, Managing Director & CEO, MISL; attended the 
Go-Live ceremony.

Mutual Trust Bank PLC (MTB) organised its Half-Yearly 
Business Review Meeting 2026 and Award Giving 
Ceremony at the Samson H. Chowdhury Auditorium, 
MTB Tower, in Dhaka. Syed Mahbubur Rahman, MD & 
CEO; Chowdhury Akhtar Asif, AMD & CBO; Md. 
Shafquat Hossain, DMD & HoRetail; Usman Rashed 
Muyeen, DMD & GCRO; and A.K.M. Tareq, DMD & 
HoBBD; participated in the hybrid event.

Bangladesh Bank, in collaboration with the International 
Finance Corporation (IFC), organised an awareness 
workshop on Bangla QR in Rajshahi, as part of the 
national journey toward a Cashless Bangladesh. The 
session aimed to accelerate the implementation of the 
national Bangla QR standard and promote interoperable 
digital payments. BRAC Bank served as the Lead Bank and 
organised the event held at the training centre of the 
Bangladesh Bank Rajshahi Office.

The Asian University for Women (AUW) campus in 
Chattogram recently hosted a vibrant and lively ceremony 
to mark the closing of the 2026 'Math and Science Summer 
School'. Supported by Chevron Bangladesh, the program 
concluded with the awarding of certificates to 104 bright 
college girls from across the country who successfully 
completed the intensive four-week program.
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The 412th meeting of the Board of Directors of Shahjalal 
Islami Bank PLC was held at its Corporate Head Office in 
Dhaka recently. Presided over by the Board Chairman 
Mohammed Younus, the meeting approved a number of 
investment proposals.

Bangladesh Commerce Bank Limited (BCBL) has signed a 
Memorandum of Understanding (MoU) with Hanseo 
University, Republic of Korea. Managing Director of 
BCBL Md. Obaidul Hoque was present at the signing 
ceremony as the chief guest. Md. Zahirul Alam, Deputy 
Managing Director of BCBL, and Professor Dong Ho 
Kim, acting Dean, International Affairs & Department of 
Foreign Language for Aviation, Hanseo University, signed 
the agreement.

Mutual Trust Bank PLC (MTB) participated as a Silver 
Sponsor in the 2nd International Conference on 
Environment and Climate Action (ICECA 2026) held at 
Sonapahar Farmhouse Resort Chattogram recently. Pubali Bank PLC organised an awareness programme 

titled 'Cashless Dhaka Medical College Hospital' recently 
with the aim of expanding digital transactions nationwide. 
The Director of Dhaka Medical College Hospital, Brig 
Gen Md. Asaduzzaman, was present as the chief guest at 
the inaugural ceremony and Additional Director of 
Payment Systems Department-1 of Bangladesh Bank Sadia 
Khan as the guest of honour.

The Asset-Liability Management Committee (ALCO) of 
Janata Bank PLC held a meeting at the bank's head office. 
Managing Director Md Mazibur Rahman chaired the 
meeting virtually. Deputy Managing Director Kazi Abdur 
Rahman, general managers and deputy general managers 
concerned attended the meeting.

The 32nd meeting of Rupali Bank PLC's Senior 
Management Team (SMT) was held at the bank's head 
office in Dhaka. Chairman of the Senior Management 
Team and Managing Director of the bank Kazi Md 
Wahidul Islam presided over the meeting.
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angladesh received 
$180.18 million in 
foreign assistance in 
July, the first month of 

the current FY27, marking a 13.4% 
decline from $208.04 million 
disbursed in the corresponding 
month of the previous fiscal year. 
According to the provisional 
Foreign Assistance Monthly Report 
for FY27, prepared by the Foreign 
Aid Budget and Accounts (FABA) 
Wing of the Economic Relations 
Division (ERD), the country 
received $179.67 million in loans 
and $0.51 million in grants in July 
2026.

In July 2025, the country received 
$207.73 million in loans and $0.31 
million in grants, bringing total 
disbursement to $208.04 million. 
The latest figures show that loan 
disbursement declined by $28.06 
million, or around 13.5%, 
year-on-year. However, grant 
disbursement increased by $0.20 
million, or nearly 64.5%, during the 
month. No foreign assistance was 

disbursed under the food assistance 
category in either July 2026 or July 
2025. The report also shows that 
foreign aid commitments during 
July 2026 stood at $14.05 million, 
entirely in the form of grants. No 
loan commitment was recorded 
during the month. In July 2025, total 
foreign aid commitments were 
substantially higher at $83.46 
million, comprising $77.46 million 
in grants and $6 million in loans. 
Meanwhile, Bangladesh’s debt 
servicing obligations increased in 
July 2026 compared with the same 
month of the previous fiscal year.

The country paid a total of $453.23 
million in debt servicing in July 
2026, consisting of $341.72 million 
in principal repayments and $111.51 
million in interest payments. In July 
2025, debt servicing amounted to 
$446.68 million, including $327.72 
million in principal and $118.96 
million in interest. Thus, total debt 
servicing increased by $6.55 million, 
or about 1.5%, year-on-year. While 
principal repayments rose by $14 

Foreign Aid Disbursement Drops
By 13.4% To $180m In July
Debt servicing rises to $453m in July

million, interest payments declined 
by $7.45 million. In taka terms, 
Bangladesh paid Tk5,587.96 crore 
in debt servicing in July 2026, 
compared with Tk5,447.79 crore in 
July 2025. Of the latest debt 
servicing payment, Tk4,213.10 
crore was principal repayment and 
Tk1,374.86 crore was paid as 
interest. The increase in debt 
servicing comes at a time when 
foreign assistance disbursement has 
started the new fiscal year at a lower 
level than the previous year’s 
opening month.

Foreign assistance remains an 
important source of financing for 
Bangladesh’s development projects, 
particularly infrastructure, energy, 
transport, health and other priority 
sectors. The disbursement of loans 
and grants depends largely on 
project implementation progress 
and compliance with conditions 
attached to development assistance. 
The July figures are provisional and 
may be revised in subsequent 
monthly reports.

B
n upcoming 
comprehensive 
national CSR 
p o l i c y 

obligates listed companies, 
banks, financial 
institutions, insurers and 
other specified businesses 
to spend minimum 1.0 per 
cent of their previous 
year's pre-tax profit on 
such activities.

The policy on the anvil 
explicitly bars the use of 
corporate social 
responsibility (CSR) funds 
for political purposes, 
including donations to 
political parties.

Also on the list of 
exclusions are normal 

business expenses, direct 
advertising and 
promotion, fines, 
mandatory compensation, 
regular employee benefits 
and personal benefits for 
owners or directors.

The Ministry of 
Commerce (MoC) has 
drafted the policy styled 
National Corporate Social 
Responsibility (CSR) 
Policy 2026 and is now 
seeking stakeholder 
opinions on the draft. The 
policy will be finalised 
after reviewing the 
feedback received, 
officials have said.

According to the draft, the 
CSR policy will generally 

be reviewed every five 
years for upgrading in 
lockstep with changes in 
the business world and 
universal statutes.

The policy aims to 
establish a uniform 
framework for CSR 
activities, including 
spending, project 
selection, monitoring, 
reporting, and 
transparency, while 
aligning corporate 
initiatives with the UN 
Sustainable Development 
Goals (SDGs) and 
principles of the UN 
Global Compact.

Under the Article 6 of the 
drafted policy, mandatory 

CSR spending will apply 
to listed companies, banks, 
financial institutions and 
insurance companies, 
s t a t e - o w n e d - o r 
controlled commercial 
enterprises, foreign and 
multinational companies 
operating in Bangladesh, 
and businesses exceeding 
specified thresholds of 
annual sales, assets, or 
pre-tax profit.

The financial thresholds 
will be determined in line 
with the National 
Industrial Policy 2022.

The CSR activities by 
cottage, micro and small 
enterprises will remain 
voluntary, although 

simplified reporting and 
i m p l e m e n t a t i o n 
arrangements have been 
proposed for them. 
According to the Article 
10, covered entities will 
have to spend at least 1.0 
per cent of their pre-tax 
profit from the 
immediately preceding 
financial year on CSR 
activities.

Companies may spend 
more than the mandatory 
amount, while 
administrative expenses 
related to CSR activities 

will be capped at 10 per 
cent of actual CSR 
expenditure.

If an entity fails to spend 
the full allocated amount, 
it will have to disclose the 
reasons and plans for 
using the unspent funds in 
its annual report. The 
unspent amount may be 
carried forward into the 
subsequent financial year. 
Any income generated 
from CSR activities will 
not be treated as business 
profit and will have to be 

reinvested in CSR 
activities. The draft policy 
identifies 19 priority areas 
for CSR spending.

Those include education, 
healthcare and nutrition, 
safe water and sanitation, 
poverty reduction and 
livelihood development, 
women and child 
development, the welfare 
of persons with 
disabilities, the elderly and 
disadvantaged groups, 
e n v i r o n m e n t a l 
conservation, climate 
change, disaster 

m a n a g e m e n t , 
employment and 
e n t r e p r e n e u r s h i p 
development, agriculture 
and food security, 
research, science and 
innovation, culture and 
heritage, and road and 
public safety.

Priority will be given to 
d i s a d v a n t a g e d 
communities, local 
communities affected by 
business operations and 
projects expected to 
generate long-term and 

sustainable benefits. 
During pandemics or 
major natural disasters, 
companies will also be 
allowed to allocate CSR 
funds to emergency 
activities identified by the 
government.

The rules place overall 
responsibility for CSR 
activities on the 
company's board of 
directors. Large entities 
falling under specified 
categories will be required 
to establish separate CSR 
committees to oversee 

project selection, 
b u d g e t i n g , 
implementation and 
assessment of outcomes. 
Companies will also have 
to prepare annual CSR 
reports containing 
information on 
expenditure, major 
projects, beneficiaries, and 
outcomes.

It has provisions that 
include preventing 
" g r e e n w a s h i n g " , 
including unsupported 
claims that a product, 

service or operation is 
environmentally friendly 
or carbon-neutral. 
Companies will also be 
barred from portraying 
limited activities as 
broader CSR 
achievements without 
adequate evidence.

The MoC has been 
designated as the lead 
coordinating ministry for 
implementing the policy. 
A National CSR 
Coordination Committee, 
headed by the Commerce 
Ministry and comprising 
representatives from the 
Ministry of Finance, the 
National Board of 
Revenue (NBR), the 
Ministry of Industries, 
Bangladesh Bank (BB), 
Bangladesh Securities and 
Exchange Commission 
and other relevant 
agencies, will be formed. 
The government also 
plans to introduce a 
National CSR Award to 
recognise companies 
demonstrating effective 
CSR practices. However, 
"awards may be 
withdrawn if they are 
found to have been 
obtained on the basis of 
false information", the 
policy mentions. The 
government may also 
consider amending 
existing laws or 
introducing new 
regulations related to CSR 
when necessary.

Contacted, a senior 
commerce official said, 
"We have prepared a draft 
policy on CSR and are 
seeking opinions from the 
stakeholders. After 
receiving the feedbacks, 
the draft will be finalised 
by addition and 
subtraction."
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New Policy Obligates Corporates
To Spend Higher On CSR

n upcoming 
comprehensive 
national CSR 
p o l i c y 

obligates listed companies, 
banks, financial 
institutions, insurers and 
other specified businesses 
to spend minimum 1.0 per 
cent of their previous 
year's pre-tax profit on 
such activities.

The policy on the anvil 
explicitly bars the use of 
corporate social 
responsibility (CSR) funds 
for political purposes, 
including donations to 
political parties.

Also on the list of 
exclusions are normal 

business expenses, direct 
advertising and 
promotion, fines, 
mandatory compensation, 
regular employee benefits 
and personal benefits for 
owners or directors.

The Ministry of 
Commerce (MoC) has 
drafted the policy styled 
National Corporate Social 
Responsibility (CSR) 
Policy 2026 and is now 
seeking stakeholder 
opinions on the draft. The 
policy will be finalised 
after reviewing the 
feedback received, 
officials have said.

According to the draft, the 
CSR policy will generally 

be reviewed every five 
years for upgrading in 
lockstep with changes in 
the business world and 
universal statutes.

The policy aims to 
establish a uniform 
framework for CSR 
activities, including 
spending, project 
selection, monitoring, 
reporting, and 
transparency, while 
aligning corporate 
initiatives with the UN 
Sustainable Development 
Goals (SDGs) and 
principles of the UN 
Global Compact.

Under the Article 6 of the 
drafted policy, mandatory 

CSR spending will apply 
to listed companies, banks, 
financial institutions and 
insurance companies, 
s t a t e - o w n e d - o r 
controlled commercial 
enterprises, foreign and 
multinational companies 
operating in Bangladesh, 
and businesses exceeding 
specified thresholds of 
annual sales, assets, or 
pre-tax profit.

The financial thresholds 
will be determined in line 
with the National 
Industrial Policy 2022.

The CSR activities by 
cottage, micro and small 
enterprises will remain 
voluntary, although 

simplified reporting and 
i m p l e m e n t a t i o n 
arrangements have been 
proposed for them. 
According to the Article 
10, covered entities will 
have to spend at least 1.0 
per cent of their pre-tax 
profit from the 
immediately preceding 
financial year on CSR 
activities.

Companies may spend 
more than the mandatory 
amount, while 
administrative expenses 
related to CSR activities 

will be capped at 10 per 
cent of actual CSR 
expenditure.

If an entity fails to spend 
the full allocated amount, 
it will have to disclose the 
reasons and plans for 
using the unspent funds in 
its annual report. The 
unspent amount may be 
carried forward into the 
subsequent financial year. 
Any income generated 
from CSR activities will 
not be treated as business 
profit and will have to be 

reinvested in CSR 
activities. The draft policy 
identifies 19 priority areas 
for CSR spending.

Those include education, 
healthcare and nutrition, 
safe water and sanitation, 
poverty reduction and 
livelihood development, 
women and child 
development, the welfare 
of persons with 
disabilities, the elderly and 
disadvantaged groups, 
e n v i r o n m e n t a l 
conservation, climate 
change, disaster 

m a n a g e m e n t , 
employment and 
e n t r e p r e n e u r s h i p 
development, agriculture 
and food security, 
research, science and 
innovation, culture and 
heritage, and road and 
public safety.

Priority will be given to 
d i s a d v a n t a g e d 
communities, local 
communities affected by 
business operations and 
projects expected to 
generate long-term and 

sustainable benefits. 
During pandemics or 
major natural disasters, 
companies will also be 
allowed to allocate CSR 
funds to emergency 
activities identified by the 
government.

The rules place overall 
responsibility for CSR 
activities on the 
company's board of 
directors. Large entities 
falling under specified 
categories will be required 
to establish separate CSR 
committees to oversee 

project selection, 
b u d g e t i n g , 
implementation and 
assessment of outcomes. 
Companies will also have 
to prepare annual CSR 
reports containing 
information on 
expenditure, major 
projects, beneficiaries, and 
outcomes.

It has provisions that 
include preventing 
" g r e e n w a s h i n g " , 
including unsupported 
claims that a product, 

service or operation is 
environmentally friendly 
or carbon-neutral. 
Companies will also be 
barred from portraying 
limited activities as 
broader CSR 
achievements without 
adequate evidence.

The MoC has been 
designated as the lead 
coordinating ministry for 
implementing the policy. 
A National CSR 
Coordination Committee, 
headed by the Commerce 
Ministry and comprising 
representatives from the 
Ministry of Finance, the 
National Board of 
Revenue (NBR), the 
Ministry of Industries, 
Bangladesh Bank (BB), 
Bangladesh Securities and 
Exchange Commission 
and other relevant 
agencies, will be formed. 
The government also 
plans to introduce a 
National CSR Award to 
recognise companies 
demonstrating effective 
CSR practices. However, 
"awards may be 
withdrawn if they are 
found to have been 
obtained on the basis of 
false information", the 
policy mentions. The 
government may also 
consider amending 
existing laws or 
introducing new 
regulations related to CSR 
when necessary.

Contacted, a senior 
commerce official said, 
"We have prepared a draft 
policy on CSR and are 
seeking opinions from the 
stakeholders. After 
receiving the feedbacks, 
the draft will be finalised 
by addition and 
subtraction."
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comprehensive 
national CSR 
p o l i c y 

obligates listed companies, 
banks, financial 
institutions, insurers and 
other specified businesses 
to spend minimum 1.0 per 
cent of their previous 
year's pre-tax profit on 
such activities.

The policy on the anvil 
explicitly bars the use of 
corporate social 
responsibility (CSR) funds 
for political purposes, 
including donations to 
political parties.

Also on the list of 
exclusions are normal 

business expenses, direct 
advertising and 
promotion, fines, 
mandatory compensation, 
regular employee benefits 
and personal benefits for 
owners or directors.

The Ministry of 
Commerce (MoC) has 
drafted the policy styled 
National Corporate Social 
Responsibility (CSR) 
Policy 2026 and is now 
seeking stakeholder 
opinions on the draft. The 
policy will be finalised 
after reviewing the 
feedback received, 
officials have said.

According to the draft, the 
CSR policy will generally 

be reviewed every five 
years for upgrading in 
lockstep with changes in 
the business world and 
universal statutes.

The policy aims to 
establish a uniform 
framework for CSR 
activities, including 
spending, project 
selection, monitoring, 
reporting, and 
transparency, while 
aligning corporate 
initiatives with the UN 
Sustainable Development 
Goals (SDGs) and 
principles of the UN 
Global Compact.

Under the Article 6 of the 
drafted policy, mandatory 

CSR spending will apply 
to listed companies, banks, 
financial institutions and 
insurance companies, 
s t a t e - o w n e d - o r 
controlled commercial 
enterprises, foreign and 
multinational companies 
operating in Bangladesh, 
and businesses exceeding 
specified thresholds of 
annual sales, assets, or 
pre-tax profit.

The financial thresholds 
will be determined in line 
with the National 
Industrial Policy 2022.

The CSR activities by 
cottage, micro and small 
enterprises will remain 
voluntary, although 

simplified reporting and 
i m p l e m e n t a t i o n 
arrangements have been 
proposed for them. 
According to the Article 
10, covered entities will 
have to spend at least 1.0 
per cent of their pre-tax 
profit from the 
immediately preceding 
financial year on CSR 
activities.

Companies may spend 
more than the mandatory 
amount, while 
administrative expenses 
related to CSR activities 

will be capped at 10 per 
cent of actual CSR 
expenditure.

If an entity fails to spend 
the full allocated amount, 
it will have to disclose the 
reasons and plans for 
using the unspent funds in 
its annual report. The 
unspent amount may be 
carried forward into the 
subsequent financial year. 
Any income generated 
from CSR activities will 
not be treated as business 
profit and will have to be 

reinvested in CSR 
activities. The draft policy 
identifies 19 priority areas 
for CSR spending.

Those include education, 
healthcare and nutrition, 
safe water and sanitation, 
poverty reduction and 
livelihood development, 
women and child 
development, the welfare 
of persons with 
disabilities, the elderly and 
disadvantaged groups, 
e n v i r o n m e n t a l 
conservation, climate 
change, disaster 

m a n a g e m e n t , 
employment and 
e n t r e p r e n e u r s h i p 
development, agriculture 
and food security, 
research, science and 
innovation, culture and 
heritage, and road and 
public safety.

Priority will be given to 
d i s a d v a n t a g e d 
communities, local 
communities affected by 
business operations and 
projects expected to 
generate long-term and 

sustainable benefits. 
During pandemics or 
major natural disasters, 
companies will also be 
allowed to allocate CSR 
funds to emergency 
activities identified by the 
government.

The rules place overall 
responsibility for CSR 
activities on the 
company's board of 
directors. Large entities 
falling under specified 
categories will be required 
to establish separate CSR 
committees to oversee 

project selection, 
b u d g e t i n g , 
implementation and 
assessment of outcomes. 
Companies will also have 
to prepare annual CSR 
reports containing 
information on 
expenditure, major 
projects, beneficiaries, and 
outcomes.

It has provisions that 
include preventing 
" g r e e n w a s h i n g " , 
including unsupported 
claims that a product, 

service or operation is 
environmentally friendly 
or carbon-neutral. 
Companies will also be 
barred from portraying 
limited activities as 
broader CSR 
achievements without 
adequate evidence.

The MoC has been 
designated as the lead 
coordinating ministry for 
implementing the policy. 
A National CSR 
Coordination Committee, 
headed by the Commerce 
Ministry and comprising 
representatives from the 
Ministry of Finance, the 
National Board of 
Revenue (NBR), the 
Ministry of Industries, 
Bangladesh Bank (BB), 
Bangladesh Securities and 
Exchange Commission 
and other relevant 
agencies, will be formed. 
The government also 
plans to introduce a 
National CSR Award to 
recognise companies 
demonstrating effective 
CSR practices. However, 
"awards may be 
withdrawn if they are 
found to have been 
obtained on the basis of 
false information", the 
policy mentions. The 
government may also 
consider amending 
existing laws or 
introducing new 
regulations related to CSR 
when necessary.

Contacted, a senior 
commerce official said, 
"We have prepared a draft 
policy on CSR and are 
seeking opinions from the 
stakeholders. After 
receiving the feedbacks, 
the draft will be finalised 
by addition and 
subtraction."
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he Bangladesh Building 
Construction Workers’ 
Federation (BBCWF) 
has raised twelve 

demands, including workplace 
safety, appointment letters, and living 
wages, for the country’s 
approximately 8 million construction 
workers. The demands were 
announced at a press conference held 
on Sunday at the National Press Club 
on August 30. BBCWF Executive 
President Amirul Haque Amin 
delivered the welcome address, while 
its President Md Abdul Matin 
presented the written statement and 
General Secretary Sheikh Anwar 
Hossain moderated the event.

The demands are–appointment 
letters and identity cards must be 
provided to construction workers in 
accordance with labour laws, the 
safety of construction workers’ lives 
must be ensured at their workplaces, 
and Wages sufficient to maintain a 
decent standard of living must be 
determined. It also demanded that a 
separate government-run 

“Retirement Welfare Fund” must be 
established to ensure social security 
and financial support after 
retirement, the government must 
arrange housing for construction 
workers on a district-by-district 
basis, and all construction workers 
employed across the country must be 
brought under a comprehensive 
database.

BBCWF demanded that workers 
killed or injured at workplaces must 
receive compensation equivalent to 
their lifetime earnings, along with 
proper medical treatment and 
rehabilitation, an effective 
monitoring system must be 
introduced to ensure workers’ health 
and safety, address hazardous 
workplaces, and enforce labour laws, 
and government hospitals must be 
established for construction workers 
on a district-by-district basis. It also 
said the government approval must 
be made mandatory for all 
construction projects, with 1% of the 
total construction cost deposited into 
a workers’ welfare fund, provisions of 

Workers’ Leaders Demand Workplace
Safety In Construction Sector

labour law concerning construction 
workers must be amended and 
worker-friendly legislation 
introduced. BBCWF also demanded 
that every construction worker must 
be brought under group insurance 
coverage, and all 
government-declared holidays must 
be implemented for them. In his 
written statement, Abdul Matin said 
around 8 million construction 
workers are employed across the 
country. They work at considerable 
risk to their lives, constructing 
high-rise buildings, roads, culverts, 
bridges and modern shopping 
centres. The federation also 
announced that a human chain will 
be held in front of the National Press 
Club at 11am on 13 September.

BBCWF central leaders including 
Ismail Hossain Rony, ASM Zakaria, 
Israfil Hossain, Md Rafiqul Islam, 
Shukur Ali, Haji Hafizur Rahman, 
Dipak Chowdhury, Abdur Rahim, 
Monira Munni, Suraiya Jesmin Ruma 
and Humayun Kabir, were also 
present there.

T

n upcoming 
comprehensive 
national CSR 
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obligates listed companies, 
banks, financial 
institutions, insurers and 
other specified businesses 
to spend minimum 1.0 per 
cent of their previous 
year's pre-tax profit on 
such activities.

The policy on the anvil 
explicitly bars the use of 
corporate social 
responsibility (CSR) funds 
for political purposes, 
including donations to 
political parties.

Also on the list of 
exclusions are normal 

business expenses, direct 
advertising and 
promotion, fines, 
mandatory compensation, 
regular employee benefits 
and personal benefits for 
owners or directors.

The Ministry of 
Commerce (MoC) has 
drafted the policy styled 
National Corporate Social 
Responsibility (CSR) 
Policy 2026 and is now 
seeking stakeholder 
opinions on the draft. The 
policy will be finalised 
after reviewing the 
feedback received, 
officials have said.

According to the draft, the 
CSR policy will generally 

be reviewed every five 
years for upgrading in 
lockstep with changes in 
the business world and 
universal statutes.

The policy aims to 
establish a uniform 
framework for CSR 
activities, including 
spending, project 
selection, monitoring, 
reporting, and 
transparency, while 
aligning corporate 
initiatives with the UN 
Sustainable Development 
Goals (SDGs) and 
principles of the UN 
Global Compact.

Under the Article 6 of the 
drafted policy, mandatory 

CSR spending will apply 
to listed companies, banks, 
financial institutions and 
insurance companies, 
s t a t e - o w n e d - o r 
controlled commercial 
enterprises, foreign and 
multinational companies 
operating in Bangladesh, 
and businesses exceeding 
specified thresholds of 
annual sales, assets, or 
pre-tax profit.

The financial thresholds 
will be determined in line 
with the National 
Industrial Policy 2022.

The CSR activities by 
cottage, micro and small 
enterprises will remain 
voluntary, although 

simplified reporting and 
i m p l e m e n t a t i o n 
arrangements have been 
proposed for them. 
According to the Article 
10, covered entities will 
have to spend at least 1.0 
per cent of their pre-tax 
profit from the 
immediately preceding 
financial year on CSR 
activities.

Companies may spend 
more than the mandatory 
amount, while 
administrative expenses 
related to CSR activities 

will be capped at 10 per 
cent of actual CSR 
expenditure.

If an entity fails to spend 
the full allocated amount, 
it will have to disclose the 
reasons and plans for 
using the unspent funds in 
its annual report. The 
unspent amount may be 
carried forward into the 
subsequent financial year. 
Any income generated 
from CSR activities will 
not be treated as business 
profit and will have to be 

reinvested in CSR 
activities. The draft policy 
identifies 19 priority areas 
for CSR spending.

Those include education, 
healthcare and nutrition, 
safe water and sanitation, 
poverty reduction and 
livelihood development, 
women and child 
development, the welfare 
of persons with 
disabilities, the elderly and 
disadvantaged groups, 
e n v i r o n m e n t a l 
conservation, climate 
change, disaster 

m a n a g e m e n t , 
employment and 
e n t r e p r e n e u r s h i p 
development, agriculture 
and food security, 
research, science and 
innovation, culture and 
heritage, and road and 
public safety.

Priority will be given to 
d i s a d v a n t a g e d 
communities, local 
communities affected by 
business operations and 
projects expected to 
generate long-term and 

sustainable benefits. 
During pandemics or 
major natural disasters, 
companies will also be 
allowed to allocate CSR 
funds to emergency 
activities identified by the 
government.

The rules place overall 
responsibility for CSR 
activities on the 
company's board of 
directors. Large entities 
falling under specified 
categories will be required 
to establish separate CSR 
committees to oversee 

project selection, 
b u d g e t i n g , 
implementation and 
assessment of outcomes. 
Companies will also have 
to prepare annual CSR 
reports containing 
information on 
expenditure, major 
projects, beneficiaries, and 
outcomes.

It has provisions that 
include preventing 
" g r e e n w a s h i n g " , 
including unsupported 
claims that a product, 

service or operation is 
environmentally friendly 
or carbon-neutral. 
Companies will also be 
barred from portraying 
limited activities as 
broader CSR 
achievements without 
adequate evidence.

The MoC has been 
designated as the lead 
coordinating ministry for 
implementing the policy. 
A National CSR 
Coordination Committee, 
headed by the Commerce 
Ministry and comprising 
representatives from the 
Ministry of Finance, the 
National Board of 
Revenue (NBR), the 
Ministry of Industries, 
Bangladesh Bank (BB), 
Bangladesh Securities and 
Exchange Commission 
and other relevant 
agencies, will be formed. 
The government also 
plans to introduce a 
National CSR Award to 
recognise companies 
demonstrating effective 
CSR practices. However, 
"awards may be 
withdrawn if they are 
found to have been 
obtained on the basis of 
false information", the 
policy mentions. The 
government may also 
consider amending 
existing laws or 
introducing new 
regulations related to CSR 
when necessary.

Contacted, a senior 
commerce official said, 
"We have prepared a draft 
policy on CSR and are 
seeking opinions from the 
stakeholders. After 
receiving the feedbacks, 
the draft will be finalised 
by addition and 
subtraction."
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m e r i B a n g l a 
Corporation 
on August 27 
o ffi c i a l l y 

launched CottonPort, 
Bangladesh's first digital 
marketplace for raw 
cotton, aimed at 
connecting local spinning 
mills directly with 
American farmers to 
ensure fair pricing, greater 
supply chain transparency 
and stronger bilateral 
trade ties.

The platform was 
unveiled by AmeriBangla 
Corporation Chief 
Executive Officer Aswar 
Rahman at an exclusive 

event at The Westin 
Dhaka, marking the 
culmination of two years 
of development. 
CottonPort began 
operations with an initial 
offering of 82 tonnes of 
high-quality raw cotton 
sourced directly from the 
US state of Virginia.

The entrepreneurs behind 
the initiative said they 
expected the platform to 
strengthen Bangladesh's 
garment exports to the 
American market by 
helping local 
manufacturers secure 
cotton at competitive 
prices and develop closer 

links with US suppliers. 
Speaking at the launch, 
Rahman described 
CottonPort as a 
“merchant-barrier-free” 
platform designed to 
dismantle longstanding 
market monopolies and 
restore greater negotiating 
power to Bangladeshi 
buyers.

He said local spinning 
mills had long operated in 
a captive market with 
limited influence over 
prices, particularly during 
downturns in the 
industry. More than 30 
spinning mill owners have 
already expressed interest 

in purchasing US cotton 
directly through the 
platform, according to 
Rahman. “By purchasing 
directly from American 
farmers, a strong bond and 
bilateral relationship will 
be built between 
B a n g l a d e s h i 
manufacturers and the US 
market, paving the way 
for massive growth in 
Bangladeshi exports to the 
US over the next few 
years,” he said.

“We are offering US 
cotton at reasonable prices 
because we collect it 
directly from American 
farmers. In the future, we 

will try to build 
warehouses in 
Bangladesh,” Rahman 
added. CottonPort 
operates as a 24-hour 
digital marketplace 
exclusively trading 
US-grown cotton directly 
sourced from farmers. 
One of its key features is a 
dynamic pricing system 
under which commodity 
prices decline 
systematically each day 
until a buyer accepts a bid.

The platform also aims to 
improve logistical 
efficiency by trading raw 
cotton by container, 
allowing smaller spinning 

mills to purchase directly. 
All listed containers are 
pre-shipped and are en 
route to Chattogram Port 
for direct delivery to 
buyers' warehouses. The 
supply chain is supported 
by All American Cotton 
traceability certification, 
alongside US Customs 
documentation and 
support, according to the 
organisers.

During its initial trial 
phase in 2026, CottonPort 
plans to handle up to 10 
containers a month. The 
company aims to expand 
the operation to as many 
as 1,600 containers 

monthly by 2028. 
AmeriBangla Corporation 
has set a longer-term goal 
of helping expand bilateral 
trade between Bangladesh 
and the United States 
from an estimated nearly 
$10 billion at present to 
$100 billion by 2045 
through commodity 
exports, machinery trade 
and capital partnerships.

The launch event was 
attended by industry 
leaders and dignitaries, 
including Prime Trading 
Corporation Proprietor 
Yousuf Bin Razzaque, 
Divine Textile Head of 
Marketing Khurshid Alam 

Rimon, former FSCD 
Director General Brig 
Gen Engineer Ali Ahmed 
Khan (Retd), former 
Bureau Veritas RP 
Country Chief Executive 
Md Golam Kibria, and 
International Cotton 
(InterCot) Managing 
Director Afsana Rahman.

AmeriBangla Corporation 
was established by 
non-resident Bangladeshis 
living in the United States 
with the aim of promoting 
Bangladesh and 
strengthening its 
commercial presence in 
the American market.
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m e r i B a n g l a 
Corporation 
on August 27 
o ffi c i a l l y 

launched CottonPort, 
Bangladesh's first digital 
marketplace for raw 
cotton, aimed at 
connecting local spinning 
mills directly with 
American farmers to 
ensure fair pricing, greater 
supply chain transparency 
and stronger bilateral 
trade ties.

The platform was 
unveiled by AmeriBangla 
Corporation Chief 
Executive Officer Aswar 
Rahman at an exclusive 

event at The Westin 
Dhaka, marking the 
culmination of two years 
of development. 
CottonPort began 
operations with an initial 
offering of 82 tonnes of 
high-quality raw cotton 
sourced directly from the 
US state of Virginia.

The entrepreneurs behind 
the initiative said they 
expected the platform to 
strengthen Bangladesh's 
garment exports to the 
American market by 
helping local 
manufacturers secure 
cotton at competitive 
prices and develop closer 

links with US suppliers. 
Speaking at the launch, 
Rahman described 
CottonPort as a 
“merchant-barrier-free” 
platform designed to 
dismantle longstanding 
market monopolies and 
restore greater negotiating 
power to Bangladeshi 
buyers.

He said local spinning 
mills had long operated in 
a captive market with 
limited influence over 
prices, particularly during 
downturns in the 
industry. More than 30 
spinning mill owners have 
already expressed interest 

in purchasing US cotton 
directly through the 
platform, according to 
Rahman. “By purchasing 
directly from American 
farmers, a strong bond and 
bilateral relationship will 
be built between 
B a n g l a d e s h i 
manufacturers and the US 
market, paving the way 
for massive growth in 
Bangladeshi exports to the 
US over the next few 
years,” he said.

“We are offering US 
cotton at reasonable prices 
because we collect it 
directly from American 
farmers. In the future, we 

will try to build 
warehouses in 
Bangladesh,” Rahman 
added. CottonPort 
operates as a 24-hour 
digital marketplace 
exclusively trading 
US-grown cotton directly 
sourced from farmers. 
One of its key features is a 
dynamic pricing system 
under which commodity 
prices decline 
systematically each day 
until a buyer accepts a bid.

The platform also aims to 
improve logistical 
efficiency by trading raw 
cotton by container, 
allowing smaller spinning 

mills to purchase directly. 
All listed containers are 
pre-shipped and are en 
route to Chattogram Port 
for direct delivery to 
buyers' warehouses. The 
supply chain is supported 
by All American Cotton 
traceability certification, 
alongside US Customs 
documentation and 
support, according to the 
organisers.

During its initial trial 
phase in 2026, CottonPort 
plans to handle up to 10 
containers a month. The 
company aims to expand 
the operation to as many 
as 1,600 containers 

monthly by 2028. 
AmeriBangla Corporation 
has set a longer-term goal 
of helping expand bilateral 
trade between Bangladesh 
and the United States 
from an estimated nearly 
$10 billion at present to 
$100 billion by 2045 
through commodity 
exports, machinery trade 
and capital partnerships.

The launch event was 
attended by industry 
leaders and dignitaries, 
including Prime Trading 
Corporation Proprietor 
Yousuf Bin Razzaque, 
Divine Textile Head of 
Marketing Khurshid Alam 

Rimon, former FSCD 
Director General Brig 
Gen Engineer Ali Ahmed 
Khan (Retd), former 
Bureau Veritas RP 
Country Chief Executive 
Md Golam Kibria, and 
International Cotton 
(InterCot) Managing 
Director Afsana Rahman.

AmeriBangla Corporation 
was established by 
non-resident Bangladeshis 
living in the United States 
with the aim of promoting 
Bangladesh and 
strengthening its 
commercial presence in 
the American market.
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angladesh’s food and 
beverage industry came 
together at MAGGI 
Presents Food & 

Beverage Marketing Fest 6.0, 
powered by Bakeman’s & Pusti in 
association with Mojo & FOODI, 
brought to you by KONKA, 
bringing senior business leaders, 
marketers and industry practitioners 
onto one platform to discuss the 
changes shaping the market.

Organised by Brand Practitioners 
Bangladesh, the sixth edition of the 
fest was held on 28 August 2026 at 
the Grand Ballroom, Renaissance 
Dhaka Gulshan Hotel. The program 
featured more than 25 marketers, 
CEOs, business heads and industry 

experts across nine-plus focused 
sessions, with over 300 professionals 
and industry participants joining the 
event. The discussions reflected how 
changing lifestyles, food habits, 
distribution models and technology 
are reshaping how consumers 
discover, choose and experience 
food and beverage brands. 
Consumer insight, brand building, 
innovation, sales, route-to-market, 
market expansion, digital 
acceleration, operations and 
execution were among the areas 
covered during the day.

The event opened with the Grand 
Finale of SUNSHINE Atta Maida 
Suji presents Food Brillianz Case 
Competition, built around the 

theme “The New Food Bangladesh 
Needs.” Finalist teams presented 
food and beverage concepts 
developed around changing 
consumer needs, product innovation 
and commercial viability. The first 
industry panel, “Exploring Food 
Market Opportunities, Trends & 
Future,” examined emerging 
growth opportunities, shifts in food 
consumption and the changing 
competitive landscape.

Moderated by Wakid Haider, Brand 
& Marketing Lead, Savoy 
Ice-Cream, the discussion featured 
Mahabubur Rahman, Head of 
Business, Sandra Foods International 
Ltd.; Md Shahriar Reza, Brand 
Manager, Akij Venture Ltd.; Shakila 

Business Outlook Report

Yasmin, Category Lead, Spice & 
Mustard Oil, IFAD Multi Products 
Limited; Mujahidul Islam, Portfolio 
Manager, Baked Food Unit, City 
Group; and Md. Neamul Quader, 
Head of Marketing, Dekko Foods 
Limited.

A dedicated Fireside Chat titled 
“From Consumer Mind to Market 
Growth: Food Business & 
Marketing 7.0” brought together 
Ashraf Bin Taj, Managing Director, 
IDC BD PLC, and Surayya 
Siddiqua, Managing Director, 
Grameen Danone Foods Limited.

The conversation examined how 
food businesses can move from 
understanding consumers to 
creating measurable market growth. 
Framed through the lens of 
Marketing 7.0, the discussion 
connected consumer insight with 
technology, market intelligence, 
product relevance, value creation 
and execution, highlighting how 
brands can respond more effectively 
to changing consumer behaviour 
while building sustainable 
long-term growth.

The event also featured several 
Insight Sessions, each focused on a 
specific business challenge.

Chowdhury Tasmiah Jabeen, 
Business Manager, ACI Foods 
Limited, presented “Shifts in 
Consumer Behaviour in the Foods 
Industry: From Convenience to 
Conscious Choices.” The session 
examined how consumers are 
increasingly balancing convenience 
with health, value, quality and 
lifestyle considerations when 
making food choices.

Syed Iqbal Mahmud Hossain, Sales 
Director, Nestlé Bangladesh PLC, 
spoke on “Winning the Market 
Through Route to Market, Sales 
Excellence & Digital Acceleration.” 
The session addressed how 
distribution, sales capability and 
digital acceleration can work 
together to strengthen market reach 
and execution. Md Shafiqul Islam 

Tushar, Executive Director 
(Marketing), Akij Bakers Limited, 
delivered “A Brand: Launch to 
Habit.” The session explored the 
journey of a food brand beyond 
launch, particularly the transition 
from consumer awareness and trial 
to repeat purchase and regular 
consumption.

Another Single Insight Session, 
“Creating New Foods & Markets in 
a Changing Food & Beverage 
Landscape,” was led by G M Kamrul 
Hassan, Chief Executive Officer, 
IGLOO Category.

The session examined how 
changing consumption occasions, 
emerging needs and shifts in 
consumer behaviour can create 
opportunities for new products, 
categories and markets.

A major leadership discussion, 
“From Vision to Value: Building 
Profitable Food Brands,” brought 
together senior business executives 

to examine how brand ambition is 
converted into sustainable 
commercial value.

The panel featured Naharul Islam 
Molla, Managing Director, Unilever 
Consumer Care Limited; Towfique 
Hasan, CBDO, Akij Resource; 
Mohammad Mofassel Haque, 
Business Director, T.K. Group; and 

Dr. Khaleda Islam, Professor & 
Former Director, Institute of 
Nutrition & Food Science, 
University of Dhaka.

Moderated by Sumaiya Mutiatur, 
Joint Director, Brand & 
Communications, Padakhep 
Manabik Unnayan Kendra, the 
CEO-level discussion covered 
consumer opportunity, portfolio 
decisions, brand investment, 
execution and profitability.

The operational side of growth was 
addressed through the 
CXO-focused discussion “Driving 
Food Business Growth Through 
Operations, Sales & Market 
Execution.”

The panel featured AKM Zabed, 
Chief Operating Officer, Dekko 
Foods Limited; Md. Akterul Alam 
Shah, Chief Operating Officer, Akij 
Essentials Ltd.; and Raquibul Matin, 
Director, Sales & Business, Savoy 
Ice-Cream. Ashfaqur Rahman, 

Chief Operating Officer, Kazi & 
Kazi Tea Estate Ltd., moderated the 
session.

The discussion focused on what 
happens after strategy is set, 
including operational discipline, 
sales execution, distribution, 
cross-functional coordination and 
responsiveness to changing market 

conditions. It examined the role of 
execution quality in turning 
strategic plans into commercial 
results. Marketing communication 
and brand building were explored in 
“Shaping Food Brands Through 
Strategy, Insights & Marketing 
Innovation.”

The panel included Md. 
Aktaruzzaman, Head of Marketing, 
Nabil Group; Md. Mahadi Faisal, 
Director, Marketing & Growth, 
ACI Logistics Limited (Shwapno); 
Kazi Mohiuddin, CMO, Meghna 
Group of Industries; and Shah 
Shaifullah Al Zakerin, Group 
Manager, Digital Media, Mediacom 
Limited. The discussion was 

moderated by Lutfi Chowdhury, 
Co-Founder & CEO, Adfinix. The 
session covered brand strategy, 
consumer insight, digital media and 
the role of marketing innovation as 
food and consumer businesses adapt 
to increasingly fragmented and 
digitally influenced markets.

Across the program, the discussions 
reflected how closely consumer 
understanding, branding, pricing, 
sales, distribution, operations, 
technology and market execution 
are connected within the modern 
food business. The event also 
featured the 10th issue of Business 
Brillianz, adding an editorial and 

i n d u s t r y - d o c u m e n t a t i o n 
component to the gathering. Senior 
business leaders supporting the event 
also shared their perspectives on the 
relevance of the platform to their 
respective businesses and industries.

Syed Iqbal Mahmud Hossain, Sales 
Director, Nestlé Bangladesh PLC, 
said, “It is encouraging to see a 
platform that starts with consumer 
insight and pushes ideas toward 
meaningful food innovation.” Md 
Shafiqul Islam Tushar, Executive 
Director (Marketing), Akij Bakers 
Limited, said, “We are pleased to 
support a platform that looks beyond 
product ideas and considers how 
brands become part of everyday 

consumer habits.”Mohammad 
Mofassel Haque, Business Director, 
T.K. Group, said, “The strongest 
ideas are the ones that connect 
innovation with a real market 
opportunity. That is what makes this 
platform interesting for us.”

Md. Shahnewas Mannan, Chief 
Executive Officer, foodi, said, 
“Technology is changing how 
people discover and experience 
food. We are glad to support a 
conversation that looks at that shift 
from a broader business 
perspective.” Md Nurul Afser, 
Group CEO & Deputy Managing 
Director, Electro Mart Group, said, 

“Consumer lifestyles are changing, 
and so is the way people prepare, 
store and experience food. That 
makes this program highly relevant 
to the businesses around the 
category.”

Outside the formal sessions, Food & 
Beverage Marketing Fest 6.0 
provided opportunities for 
professionals from food 
manufacturing, beverages, retail, 
distribution, sales, technology, 
marketing and related sectors to 
exchange perspectives and develop 
new business connections, 
partnerships and collaborations.

Mirza Md. Ileush, Founder & 
Managing Director, Brand 
Practitioners Bangladesh, said the 
fest was designed to connect 
different parts of the industry 
through practical conversations.

“Food and beverage today is not 
only about the product. Consumer 
behaviour, distribution, technology, 
branding and execution are 
increasingly connected. Through 
Food & Beverage Marketing Fest 
6.0, we wanted to bring the people 
making those decisions together and 
create conversations that can 
contribute to the industry’s next 
stage of growth,” Ileush said.

The event was supported by 
Presenting Partner MAGGI, 
Powered by Bakeman’s and Pusti, In 
Association with Mojo and FOODI, 
Brought to You By KONKA, 
Platinum Partners Ispahani, ACI 
Pure, AKIJ Essential and Nabil 
Group, Munch Partner RUCHI, 
Nutrition Partner Shokti+, Ice 
Cream Partner Savoy Ice Cream, 
Powder Drink Partner DEKKO 
FruitFunda, Rice Partner Ovijat, 
Organic Partner Kazi & Kazi Tea, 
Electrolyte Partner ACI Electrolyte 
Drinks, Grocery Partner Khaas 
Food, Tissue Partner Partex Clean 
Tissue, Tableware Partner Monno 
Ceramics, HoReCa Partner Café 
Kiva Han and Publication Partner 
Business Brillianz.

F&B Industry Unites
At Marketing Fest 6.0

B
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angladesh’s food and 
beverage industry came 
together at MAGGI 
Presents Food & 

Beverage Marketing Fest 6.0, 
powered by Bakeman’s & Pusti in 
association with Mojo & FOODI, 
brought to you by KONKA, 
bringing senior business leaders, 
marketers and industry practitioners 
onto one platform to discuss the 
changes shaping the market.

Organised by Brand Practitioners 
Bangladesh, the sixth edition of the 
fest was held on 28 August 2026 at 
the Grand Ballroom, Renaissance 
Dhaka Gulshan Hotel. The program 
featured more than 25 marketers, 
CEOs, business heads and industry 

experts across nine-plus focused 
sessions, with over 300 professionals 
and industry participants joining the 
event. The discussions reflected how 
changing lifestyles, food habits, 
distribution models and technology 
are reshaping how consumers 
discover, choose and experience 
food and beverage brands. 
Consumer insight, brand building, 
innovation, sales, route-to-market, 
market expansion, digital 
acceleration, operations and 
execution were among the areas 
covered during the day.

The event opened with the Grand 
Finale of SUNSHINE Atta Maida 
Suji presents Food Brillianz Case 
Competition, built around the 

theme “The New Food Bangladesh 
Needs.” Finalist teams presented 
food and beverage concepts 
developed around changing 
consumer needs, product innovation 
and commercial viability. The first 
industry panel, “Exploring Food 
Market Opportunities, Trends & 
Future,” examined emerging 
growth opportunities, shifts in food 
consumption and the changing 
competitive landscape.

Moderated by Wakid Haider, Brand 
& Marketing Lead, Savoy 
Ice-Cream, the discussion featured 
Mahabubur Rahman, Head of 
Business, Sandra Foods International 
Ltd.; Md Shahriar Reza, Brand 
Manager, Akij Venture Ltd.; Shakila 

Yasmin, Category Lead, Spice & 
Mustard Oil, IFAD Multi Products 
Limited; Mujahidul Islam, Portfolio 
Manager, Baked Food Unit, City 
Group; and Md. Neamul Quader, 
Head of Marketing, Dekko Foods 
Limited.

A dedicated Fireside Chat titled 
“From Consumer Mind to Market 
Growth: Food Business & 
Marketing 7.0” brought together 
Ashraf Bin Taj, Managing Director, 
IDC BD PLC, and Surayya 
Siddiqua, Managing Director, 
Grameen Danone Foods Limited.

The conversation examined how 
food businesses can move from 
understanding consumers to 
creating measurable market growth. 
Framed through the lens of 
Marketing 7.0, the discussion 
connected consumer insight with 
technology, market intelligence, 
product relevance, value creation 
and execution, highlighting how 
brands can respond more effectively 
to changing consumer behaviour 
while building sustainable 
long-term growth.

The event also featured several 
Insight Sessions, each focused on a 
specific business challenge.

Chowdhury Tasmiah Jabeen, 
Business Manager, ACI Foods 
Limited, presented “Shifts in 
Consumer Behaviour in the Foods 
Industry: From Convenience to 
Conscious Choices.” The session 
examined how consumers are 
increasingly balancing convenience 
with health, value, quality and 
lifestyle considerations when 
making food choices.

Syed Iqbal Mahmud Hossain, Sales 
Director, Nestlé Bangladesh PLC, 
spoke on “Winning the Market 
Through Route to Market, Sales 
Excellence & Digital Acceleration.” 
The session addressed how 
distribution, sales capability and 
digital acceleration can work 
together to strengthen market reach 
and execution. Md Shafiqul Islam 

Tushar, Executive Director 
(Marketing), Akij Bakers Limited, 
delivered “A Brand: Launch to 
Habit.” The session explored the 
journey of a food brand beyond 
launch, particularly the transition 
from consumer awareness and trial 
to repeat purchase and regular 
consumption.

Another Single Insight Session, 
“Creating New Foods & Markets in 
a Changing Food & Beverage 
Landscape,” was led by G M Kamrul 
Hassan, Chief Executive Officer, 
IGLOO Category.

The session examined how 
changing consumption occasions, 
emerging needs and shifts in 
consumer behaviour can create 
opportunities for new products, 
categories and markets.

A major leadership discussion, 
“From Vision to Value: Building 
Profitable Food Brands,” brought 
together senior business executives 

to examine how brand ambition is 
converted into sustainable 
commercial value.

The panel featured Naharul Islam 
Molla, Managing Director, Unilever 
Consumer Care Limited; Towfique 
Hasan, CBDO, Akij Resource; 
Mohammad Mofassel Haque, 
Business Director, T.K. Group; and 

Dr. Khaleda Islam, Professor & 
Former Director, Institute of 
Nutrition & Food Science, 
University of Dhaka.

Moderated by Sumaiya Mutiatur, 
Joint Director, Brand & 
Communications, Padakhep 
Manabik Unnayan Kendra, the 
CEO-level discussion covered 
consumer opportunity, portfolio 
decisions, brand investment, 
execution and profitability.

The operational side of growth was 
addressed through the 
CXO-focused discussion “Driving 
Food Business Growth Through 
Operations, Sales & Market 
Execution.”

The panel featured AKM Zabed, 
Chief Operating Officer, Dekko 
Foods Limited; Md. Akterul Alam 
Shah, Chief Operating Officer, Akij 
Essentials Ltd.; and Raquibul Matin, 
Director, Sales & Business, Savoy 
Ice-Cream. Ashfaqur Rahman, 

Chief Operating Officer, Kazi & 
Kazi Tea Estate Ltd., moderated the 
session.

The discussion focused on what 
happens after strategy is set, 
including operational discipline, 
sales execution, distribution, 
cross-functional coordination and 
responsiveness to changing market 

conditions. It examined the role of 
execution quality in turning 
strategic plans into commercial 
results. Marketing communication 
and brand building were explored in 
“Shaping Food Brands Through 
Strategy, Insights & Marketing 
Innovation.”

The panel included Md. 
Aktaruzzaman, Head of Marketing, 
Nabil Group; Md. Mahadi Faisal, 
Director, Marketing & Growth, 
ACI Logistics Limited (Shwapno); 
Kazi Mohiuddin, CMO, Meghna 
Group of Industries; and Shah 
Shaifullah Al Zakerin, Group 
Manager, Digital Media, Mediacom 
Limited. The discussion was 

moderated by Lutfi Chowdhury, 
Co-Founder & CEO, Adfinix. The 
session covered brand strategy, 
consumer insight, digital media and 
the role of marketing innovation as 
food and consumer businesses adapt 
to increasingly fragmented and 
digitally influenced markets.

Across the program, the discussions 
reflected how closely consumer 
understanding, branding, pricing, 
sales, distribution, operations, 
technology and market execution 
are connected within the modern 
food business. The event also 
featured the 10th issue of Business 
Brillianz, adding an editorial and 

i n d u s t r y - d o c u m e n t a t i o n 
component to the gathering. Senior 
business leaders supporting the event 
also shared their perspectives on the 
relevance of the platform to their 
respective businesses and industries.

Syed Iqbal Mahmud Hossain, Sales 
Director, Nestlé Bangladesh PLC, 
said, “It is encouraging to see a 
platform that starts with consumer 
insight and pushes ideas toward 
meaningful food innovation.” Md 
Shafiqul Islam Tushar, Executive 
Director (Marketing), Akij Bakers 
Limited, said, “We are pleased to 
support a platform that looks beyond 
product ideas and considers how 
brands become part of everyday 

consumer habits.”Mohammad 
Mofassel Haque, Business Director, 
T.K. Group, said, “The strongest 
ideas are the ones that connect 
innovation with a real market 
opportunity. That is what makes this 
platform interesting for us.”

Md. Shahnewas Mannan, Chief 
Executive Officer, foodi, said, 
“Technology is changing how 
people discover and experience 
food. We are glad to support a 
conversation that looks at that shift 
from a broader business 
perspective.” Md Nurul Afser, 
Group CEO & Deputy Managing 
Director, Electro Mart Group, said, 

“Consumer lifestyles are changing, 
and so is the way people prepare, 
store and experience food. That 
makes this program highly relevant 
to the businesses around the 
category.”

Outside the formal sessions, Food & 
Beverage Marketing Fest 6.0 
provided opportunities for 
professionals from food 
manufacturing, beverages, retail, 
distribution, sales, technology, 
marketing and related sectors to 
exchange perspectives and develop 
new business connections, 
partnerships and collaborations.

Mirza Md. Ileush, Founder & 
Managing Director, Brand 
Practitioners Bangladesh, said the 
fest was designed to connect 
different parts of the industry 
through practical conversations.

“Food and beverage today is not 
only about the product. Consumer 
behaviour, distribution, technology, 
branding and execution are 
increasingly connected. Through 
Food & Beverage Marketing Fest 
6.0, we wanted to bring the people 
making those decisions together and 
create conversations that can 
contribute to the industry’s next 
stage of growth,” Ileush said.

The event was supported by 
Presenting Partner MAGGI, 
Powered by Bakeman’s and Pusti, In 
Association with Mojo and FOODI, 
Brought to You By KONKA, 
Platinum Partners Ispahani, ACI 
Pure, AKIJ Essential and Nabil 
Group, Munch Partner RUCHI, 
Nutrition Partner Shokti+, Ice 
Cream Partner Savoy Ice Cream, 
Powder Drink Partner DEKKO 
FruitFunda, Rice Partner Ovijat, 
Organic Partner Kazi & Kazi Tea, 
Electrolyte Partner ACI Electrolyte 
Drinks, Grocery Partner Khaas 
Food, Tissue Partner Partex Clean 
Tissue, Tableware Partner Monno 
Ceramics, HoReCa Partner Café 
Kiva Han and Publication Partner 
Business Brillianz.
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angladesh’s food and 
beverage industry came 
together at MAGGI 
Presents Food & 

Beverage Marketing Fest 6.0, 
powered by Bakeman’s & Pusti in 
association with Mojo & FOODI, 
brought to you by KONKA, 
bringing senior business leaders, 
marketers and industry practitioners 
onto one platform to discuss the 
changes shaping the market.

Organised by Brand Practitioners 
Bangladesh, the sixth edition of the 
fest was held on 28 August 2026 at 
the Grand Ballroom, Renaissance 
Dhaka Gulshan Hotel. The program 
featured more than 25 marketers, 
CEOs, business heads and industry 

experts across nine-plus focused 
sessions, with over 300 professionals 
and industry participants joining the 
event. The discussions reflected how 
changing lifestyles, food habits, 
distribution models and technology 
are reshaping how consumers 
discover, choose and experience 
food and beverage brands. 
Consumer insight, brand building, 
innovation, sales, route-to-market, 
market expansion, digital 
acceleration, operations and 
execution were among the areas 
covered during the day.

The event opened with the Grand 
Finale of SUNSHINE Atta Maida 
Suji presents Food Brillianz Case 
Competition, built around the 

theme “The New Food Bangladesh 
Needs.” Finalist teams presented 
food and beverage concepts 
developed around changing 
consumer needs, product innovation 
and commercial viability. The first 
industry panel, “Exploring Food 
Market Opportunities, Trends & 
Future,” examined emerging 
growth opportunities, shifts in food 
consumption and the changing 
competitive landscape.

Moderated by Wakid Haider, Brand 
& Marketing Lead, Savoy 
Ice-Cream, the discussion featured 
Mahabubur Rahman, Head of 
Business, Sandra Foods International 
Ltd.; Md Shahriar Reza, Brand 
Manager, Akij Venture Ltd.; Shakila 

Yasmin, Category Lead, Spice & 
Mustard Oil, IFAD Multi Products 
Limited; Mujahidul Islam, Portfolio 
Manager, Baked Food Unit, City 
Group; and Md. Neamul Quader, 
Head of Marketing, Dekko Foods 
Limited.

A dedicated Fireside Chat titled 
“From Consumer Mind to Market 
Growth: Food Business & 
Marketing 7.0” brought together 
Ashraf Bin Taj, Managing Director, 
IDC BD PLC, and Surayya 
Siddiqua, Managing Director, 
Grameen Danone Foods Limited.

The conversation examined how 
food businesses can move from 
understanding consumers to 
creating measurable market growth. 
Framed through the lens of 
Marketing 7.0, the discussion 
connected consumer insight with 
technology, market intelligence, 
product relevance, value creation 
and execution, highlighting how 
brands can respond more effectively 
to changing consumer behaviour 
while building sustainable 
long-term growth.

The event also featured several 
Insight Sessions, each focused on a 
specific business challenge.

Chowdhury Tasmiah Jabeen, 
Business Manager, ACI Foods 
Limited, presented “Shifts in 
Consumer Behaviour in the Foods 
Industry: From Convenience to 
Conscious Choices.” The session 
examined how consumers are 
increasingly balancing convenience 
with health, value, quality and 
lifestyle considerations when 
making food choices.

Syed Iqbal Mahmud Hossain, Sales 
Director, Nestlé Bangladesh PLC, 
spoke on “Winning the Market 
Through Route to Market, Sales 
Excellence & Digital Acceleration.” 
The session addressed how 
distribution, sales capability and 
digital acceleration can work 
together to strengthen market reach 
and execution. Md Shafiqul Islam 

Tushar, Executive Director 
(Marketing), Akij Bakers Limited, 
delivered “A Brand: Launch to 
Habit.” The session explored the 
journey of a food brand beyond 
launch, particularly the transition 
from consumer awareness and trial 
to repeat purchase and regular 
consumption.

Another Single Insight Session, 
“Creating New Foods & Markets in 
a Changing Food & Beverage 
Landscape,” was led by G M Kamrul 
Hassan, Chief Executive Officer, 
IGLOO Category.

The session examined how 
changing consumption occasions, 
emerging needs and shifts in 
consumer behaviour can create 
opportunities for new products, 
categories and markets.

A major leadership discussion, 
“From Vision to Value: Building 
Profitable Food Brands,” brought 
together senior business executives 

to examine how brand ambition is 
converted into sustainable 
commercial value.

The panel featured Naharul Islam 
Molla, Managing Director, Unilever 
Consumer Care Limited; Towfique 
Hasan, CBDO, Akij Resource; 
Mohammad Mofassel Haque, 
Business Director, T.K. Group; and 

Dr. Khaleda Islam, Professor & 
Former Director, Institute of 
Nutrition & Food Science, 
University of Dhaka.

Moderated by Sumaiya Mutiatur, 
Joint Director, Brand & 
Communications, Padakhep 
Manabik Unnayan Kendra, the 
CEO-level discussion covered 
consumer opportunity, portfolio 
decisions, brand investment, 
execution and profitability.

The operational side of growth was 
addressed through the 
CXO-focused discussion “Driving 
Food Business Growth Through 
Operations, Sales & Market 
Execution.”

The panel featured AKM Zabed, 
Chief Operating Officer, Dekko 
Foods Limited; Md. Akterul Alam 
Shah, Chief Operating Officer, Akij 
Essentials Ltd.; and Raquibul Matin, 
Director, Sales & Business, Savoy 
Ice-Cream. Ashfaqur Rahman, 

Chief Operating Officer, Kazi & 
Kazi Tea Estate Ltd., moderated the 
session.

The discussion focused on what 
happens after strategy is set, 
including operational discipline, 
sales execution, distribution, 
cross-functional coordination and 
responsiveness to changing market 

conditions. It examined the role of 
execution quality in turning 
strategic plans into commercial 
results. Marketing communication 
and brand building were explored in 
“Shaping Food Brands Through 
Strategy, Insights & Marketing 
Innovation.”

The panel included Md. 
Aktaruzzaman, Head of Marketing, 
Nabil Group; Md. Mahadi Faisal, 
Director, Marketing & Growth, 
ACI Logistics Limited (Shwapno); 
Kazi Mohiuddin, CMO, Meghna 
Group of Industries; and Shah 
Shaifullah Al Zakerin, Group 
Manager, Digital Media, Mediacom 
Limited. The discussion was 

moderated by Lutfi Chowdhury, 
Co-Founder & CEO, Adfinix. The 
session covered brand strategy, 
consumer insight, digital media and 
the role of marketing innovation as 
food and consumer businesses adapt 
to increasingly fragmented and 
digitally influenced markets.

Across the program, the discussions 
reflected how closely consumer 
understanding, branding, pricing, 
sales, distribution, operations, 
technology and market execution 
are connected within the modern 
food business. The event also 
featured the 10th issue of Business 
Brillianz, adding an editorial and 

i n d u s t r y - d o c u m e n t a t i o n 
component to the gathering. Senior 
business leaders supporting the event 
also shared their perspectives on the 
relevance of the platform to their 
respective businesses and industries.

Syed Iqbal Mahmud Hossain, Sales 
Director, Nestlé Bangladesh PLC, 
said, “It is encouraging to see a 
platform that starts with consumer 
insight and pushes ideas toward 
meaningful food innovation.” Md 
Shafiqul Islam Tushar, Executive 
Director (Marketing), Akij Bakers 
Limited, said, “We are pleased to 
support a platform that looks beyond 
product ideas and considers how 
brands become part of everyday 

consumer habits.”Mohammad 
Mofassel Haque, Business Director, 
T.K. Group, said, “The strongest 
ideas are the ones that connect 
innovation with a real market 
opportunity. That is what makes this 
platform interesting for us.”

Md. Shahnewas Mannan, Chief 
Executive Officer, foodi, said, 
“Technology is changing how 
people discover and experience 
food. We are glad to support a 
conversation that looks at that shift 
from a broader business 
perspective.” Md Nurul Afser, 
Group CEO & Deputy Managing 
Director, Electro Mart Group, said, 

“Consumer lifestyles are changing, 
and so is the way people prepare, 
store and experience food. That 
makes this program highly relevant 
to the businesses around the 
category.”

Outside the formal sessions, Food & 
Beverage Marketing Fest 6.0 
provided opportunities for 
professionals from food 
manufacturing, beverages, retail, 
distribution, sales, technology, 
marketing and related sectors to 
exchange perspectives and develop 
new business connections, 
partnerships and collaborations.

Mirza Md. Ileush, Founder & 
Managing Director, Brand 
Practitioners Bangladesh, said the 
fest was designed to connect 
different parts of the industry 
through practical conversations.

“Food and beverage today is not 
only about the product. Consumer 
behaviour, distribution, technology, 
branding and execution are 
increasingly connected. Through 
Food & Beverage Marketing Fest 
6.0, we wanted to bring the people 
making those decisions together and 
create conversations that can 
contribute to the industry’s next 
stage of growth,” Ileush said.

The event was supported by 
Presenting Partner MAGGI, 
Powered by Bakeman’s and Pusti, In 
Association with Mojo and FOODI, 
Brought to You By KONKA, 
Platinum Partners Ispahani, ACI 
Pure, AKIJ Essential and Nabil 
Group, Munch Partner RUCHI, 
Nutrition Partner Shokti+, Ice 
Cream Partner Savoy Ice Cream, 
Powder Drink Partner DEKKO 
FruitFunda, Rice Partner Ovijat, 
Organic Partner Kazi & Kazi Tea, 
Electrolyte Partner ACI Electrolyte 
Drinks, Grocery Partner Khaas 
Food, Tissue Partner Partex Clean 
Tissue, Tableware Partner Monno 
Ceramics, HoReCa Partner Café 
Kiva Han and Publication Partner 
Business Brillianz.
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angladesh’s food and 
beverage industry came 
together at MAGGI 
Presents Food & 

Beverage Marketing Fest 6.0, 
powered by Bakeman’s & Pusti in 
association with Mojo & FOODI, 
brought to you by KONKA, 
bringing senior business leaders, 
marketers and industry practitioners 
onto one platform to discuss the 
changes shaping the market.

Organised by Brand Practitioners 
Bangladesh, the sixth edition of the 
fest was held on 28 August 2026 at 
the Grand Ballroom, Renaissance 
Dhaka Gulshan Hotel. The program 
featured more than 25 marketers, 
CEOs, business heads and industry 

experts across nine-plus focused 
sessions, with over 300 professionals 
and industry participants joining the 
event. The discussions reflected how 
changing lifestyles, food habits, 
distribution models and technology 
are reshaping how consumers 
discover, choose and experience 
food and beverage brands. 
Consumer insight, brand building, 
innovation, sales, route-to-market, 
market expansion, digital 
acceleration, operations and 
execution were among the areas 
covered during the day.

The event opened with the Grand 
Finale of SUNSHINE Atta Maida 
Suji presents Food Brillianz Case 
Competition, built around the 

theme “The New Food Bangladesh 
Needs.” Finalist teams presented 
food and beverage concepts 
developed around changing 
consumer needs, product innovation 
and commercial viability. The first 
industry panel, “Exploring Food 
Market Opportunities, Trends & 
Future,” examined emerging 
growth opportunities, shifts in food 
consumption and the changing 
competitive landscape.

Moderated by Wakid Haider, Brand 
& Marketing Lead, Savoy 
Ice-Cream, the discussion featured 
Mahabubur Rahman, Head of 
Business, Sandra Foods International 
Ltd.; Md Shahriar Reza, Brand 
Manager, Akij Venture Ltd.; Shakila 

Yasmin, Category Lead, Spice & 
Mustard Oil, IFAD Multi Products 
Limited; Mujahidul Islam, Portfolio 
Manager, Baked Food Unit, City 
Group; and Md. Neamul Quader, 
Head of Marketing, Dekko Foods 
Limited.

A dedicated Fireside Chat titled 
“From Consumer Mind to Market 
Growth: Food Business & 
Marketing 7.0” brought together 
Ashraf Bin Taj, Managing Director, 
IDC BD PLC, and Surayya 
Siddiqua, Managing Director, 
Grameen Danone Foods Limited.

The conversation examined how 
food businesses can move from 
understanding consumers to 
creating measurable market growth. 
Framed through the lens of 
Marketing 7.0, the discussion 
connected consumer insight with 
technology, market intelligence, 
product relevance, value creation 
and execution, highlighting how 
brands can respond more effectively 
to changing consumer behaviour 
while building sustainable 
long-term growth.

The event also featured several 
Insight Sessions, each focused on a 
specific business challenge.

Chowdhury Tasmiah Jabeen, 
Business Manager, ACI Foods 
Limited, presented “Shifts in 
Consumer Behaviour in the Foods 
Industry: From Convenience to 
Conscious Choices.” The session 
examined how consumers are 
increasingly balancing convenience 
with health, value, quality and 
lifestyle considerations when 
making food choices.

Syed Iqbal Mahmud Hossain, Sales 
Director, Nestlé Bangladesh PLC, 
spoke on “Winning the Market 
Through Route to Market, Sales 
Excellence & Digital Acceleration.” 
The session addressed how 
distribution, sales capability and 
digital acceleration can work 
together to strengthen market reach 
and execution. Md Shafiqul Islam 

Tushar, Executive Director 
(Marketing), Akij Bakers Limited, 
delivered “A Brand: Launch to 
Habit.” The session explored the 
journey of a food brand beyond 
launch, particularly the transition 
from consumer awareness and trial 
to repeat purchase and regular 
consumption.

Another Single Insight Session, 
“Creating New Foods & Markets in 
a Changing Food & Beverage 
Landscape,” was led by G M Kamrul 
Hassan, Chief Executive Officer, 
IGLOO Category.

The session examined how 
changing consumption occasions, 
emerging needs and shifts in 
consumer behaviour can create 
opportunities for new products, 
categories and markets.

A major leadership discussion, 
“From Vision to Value: Building 
Profitable Food Brands,” brought 
together senior business executives 

to examine how brand ambition is 
converted into sustainable 
commercial value.

The panel featured Naharul Islam 
Molla, Managing Director, Unilever 
Consumer Care Limited; Towfique 
Hasan, CBDO, Akij Resource; 
Mohammad Mofassel Haque, 
Business Director, T.K. Group; and 

Dr. Khaleda Islam, Professor & 
Former Director, Institute of 
Nutrition & Food Science, 
University of Dhaka.

Moderated by Sumaiya Mutiatur, 
Joint Director, Brand & 
Communications, Padakhep 
Manabik Unnayan Kendra, the 
CEO-level discussion covered 
consumer opportunity, portfolio 
decisions, brand investment, 
execution and profitability.

The operational side of growth was 
addressed through the 
CXO-focused discussion “Driving 
Food Business Growth Through 
Operations, Sales & Market 
Execution.”

The panel featured AKM Zabed, 
Chief Operating Officer, Dekko 
Foods Limited; Md. Akterul Alam 
Shah, Chief Operating Officer, Akij 
Essentials Ltd.; and Raquibul Matin, 
Director, Sales & Business, Savoy 
Ice-Cream. Ashfaqur Rahman, 

Chief Operating Officer, Kazi & 
Kazi Tea Estate Ltd., moderated the 
session.

The discussion focused on what 
happens after strategy is set, 
including operational discipline, 
sales execution, distribution, 
cross-functional coordination and 
responsiveness to changing market 

conditions. It examined the role of 
execution quality in turning 
strategic plans into commercial 
results. Marketing communication 
and brand building were explored in 
“Shaping Food Brands Through 
Strategy, Insights & Marketing 
Innovation.”

The panel included Md. 
Aktaruzzaman, Head of Marketing, 
Nabil Group; Md. Mahadi Faisal, 
Director, Marketing & Growth, 
ACI Logistics Limited (Shwapno); 
Kazi Mohiuddin, CMO, Meghna 
Group of Industries; and Shah 
Shaifullah Al Zakerin, Group 
Manager, Digital Media, Mediacom 
Limited. The discussion was 

moderated by Lutfi Chowdhury, 
Co-Founder & CEO, Adfinix. The 
session covered brand strategy, 
consumer insight, digital media and 
the role of marketing innovation as 
food and consumer businesses adapt 
to increasingly fragmented and 
digitally influenced markets.

Across the program, the discussions 
reflected how closely consumer 
understanding, branding, pricing, 
sales, distribution, operations, 
technology and market execution 
are connected within the modern 
food business. The event also 
featured the 10th issue of Business 
Brillianz, adding an editorial and 

i n d u s t r y - d o c u m e n t a t i o n 
component to the gathering. Senior 
business leaders supporting the event 
also shared their perspectives on the 
relevance of the platform to their 
respective businesses and industries.

Syed Iqbal Mahmud Hossain, Sales 
Director, Nestlé Bangladesh PLC, 
said, “It is encouraging to see a 
platform that starts with consumer 
insight and pushes ideas toward 
meaningful food innovation.” Md 
Shafiqul Islam Tushar, Executive 
Director (Marketing), Akij Bakers 
Limited, said, “We are pleased to 
support a platform that looks beyond 
product ideas and considers how 
brands become part of everyday 

consumer habits.”Mohammad 
Mofassel Haque, Business Director, 
T.K. Group, said, “The strongest 
ideas are the ones that connect 
innovation with a real market 
opportunity. That is what makes this 
platform interesting for us.”

Md. Shahnewas Mannan, Chief 
Executive Officer, foodi, said, 
“Technology is changing how 
people discover and experience 
food. We are glad to support a 
conversation that looks at that shift 
from a broader business 
perspective.” Md Nurul Afser, 
Group CEO & Deputy Managing 
Director, Electro Mart Group, said, 

“Consumer lifestyles are changing, 
and so is the way people prepare, 
store and experience food. That 
makes this program highly relevant 
to the businesses around the 
category.”

Outside the formal sessions, Food & 
Beverage Marketing Fest 6.0 
provided opportunities for 
professionals from food 
manufacturing, beverages, retail, 
distribution, sales, technology, 
marketing and related sectors to 
exchange perspectives and develop 
new business connections, 
partnerships and collaborations.

Mirza Md. Ileush, Founder & 
Managing Director, Brand 
Practitioners Bangladesh, said the 
fest was designed to connect 
different parts of the industry 
through practical conversations.

“Food and beverage today is not 
only about the product. Consumer 
behaviour, distribution, technology, 
branding and execution are 
increasingly connected. Through 
Food & Beverage Marketing Fest 
6.0, we wanted to bring the people 
making those decisions together and 
create conversations that can 
contribute to the industry’s next 
stage of growth,” Ileush said.

The event was supported by 
Presenting Partner MAGGI, 
Powered by Bakeman’s and Pusti, In 
Association with Mojo and FOODI, 
Brought to You By KONKA, 
Platinum Partners Ispahani, ACI 
Pure, AKIJ Essential and Nabil 
Group, Munch Partner RUCHI, 
Nutrition Partner Shokti+, Ice 
Cream Partner Savoy Ice Cream, 
Powder Drink Partner DEKKO 
FruitFunda, Rice Partner Ovijat, 
Organic Partner Kazi & Kazi Tea, 
Electrolyte Partner ACI Electrolyte 
Drinks, Grocery Partner Khaas 
Food, Tissue Partner Partex Clean 
Tissue, Tableware Partner Monno 
Ceramics, HoReCa Partner Café 
Kiva Han and Publication Partner 
Business Brillianz.

Business Outlook Report

h a k a 
Chamber of 
C o m m e r c e 
and Industry 

(DCCI) President Taskeen 
Ahmed has urged 
businesses to make greater 
use of automated revenue 
management and digital 
tax services to ease 
compliance and remove 
barriers to tax payments.

He made the call on 
August 27 while 
inaugurating a workshop 
on “Changes in VAT, Tax, 
Customs Duty and 
Personal e-Return in 
FY2026-27” at the DCCI 
auditorium, according to a 
press release. Taskeen said 
businesses must stay abreast 
of changes in VAT, 

income tax, customs duty 
and e-return systems and 
integrate the revised 
requirements into their 
regular operations. Greater 
adoption of digital revenue 
services would make tax 
compliance more 
convenient and help raise 
the tax-to-GDP ratio, he 
said.

Nirjhar Ahmed, additional 
commissioner of Customs, 
Excise and VAT 
Commissionerate, Dhaka 
(West), said businesses 
need to keep pace with 
changes in revenue rules to 
avoid compliance 
difficulties. She said VAT 
registration, or BIN, is 
now mandatory for several 
activities, including 

obtaining or renewing 
trade licences, opening 
bank accounts and 
obtaining or renewing 
membership of trade 
organisations. She urged 
businesses yet to obtain 
BIN registration to 
complete the process 
without delay.

Under Section 64 of the 
Value Added Tax and 
Supplementary Duty Act, 
2012, registered businesses 
can now submit 
consolidated VAT returns 
for three tax periods, or 
quarterly, instead of filing 
separate returns every 
month, Nirjhar said. She 
added that the required 
deposit for filing appeals 
has been reduced from 

10% to 1% before the 
Appellate Tribunal and to 
2% before the High Court, 
easing the financial 
pressure on businesses. The 
workshop featured separate 
sessions on income tax and 
VAT changes, conducted 
by Snehasish Barua, adviser 
to the DCCI Standing 
Committee on Customs, 
VAT, Taxation & NBR 
Related Issues, and Md 
Shafiqul Alam, joint 
convenor of the 
committee.

More than 100 
representatives from DCCI 
member organisations 
attended the workshop. 
DCCI Director M 
Mosharrof Hossain was 
also present.

DCCI Calls For Wider Use
Of Digital Tax Systems

D
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azrat Shahjalal 
International Airport’s 
third terminal could not 
be opened completely in 

the last three years despite almost 
completing the construction with a 
99.91% progress rate and finishing up 
the terminal building. On the 
contrary, the authorities have decided 
to ramp up the construction costs by 
Tk902 crore despite almost 100% 
completion rate of the project.

Additionally, the project’s tenure is 
being extended by one more year, 
which will take the project costs to 
Tk22,267.67 crore from Tk13,610 
crore, with a six-year project being 
turned into a 11-year project. The 
first phase of HSIA Extension Project 
was approved in 2017 to make the 
country’s aviation sector modern and 
internationally standardised. The 
third terminal was built under the 
project with an initial cost of 

Tk13,610 crore and a timeline till 
June 2022. However, the work was 
not completed according to schedule. 
The timeline was extended by three 
years till 2025 in the first revision, and 
by another year till June 2026 in the 
second revision, which also failed. As 
a result, the authorities have proposed 
another extension of the project 
timeline till June 2027.

According to project documents, the 
progress rate of the project has been 
99.91% till June 2026, with less than 
1% left. However, both the project 
timeline and costs have been proposed 
to be extended for this minimal work. 
The Civil Aviation Authority of 
Bangladesh (CAAB) has sent the third 
amendment proposal to the Planning 
Commission with an additional cost 
of Tk8,657.19 crore. Besides time and 
costs overruns, the opening of the 
project is also facing a lag. Former 
prime minister Sheikh Hasina had 

launched a ‘soft opening’ of the 
terminal on 7 October 2023. At that 
time, it was said that the terminal 
would be opened in phases. Although 
three years have passed since then, the 
terminal could not be opened yet. On 
the contrary, Civil Aviation and 
Tourism Minister M Rashiduzzaman 
Millat has laid out a plan to launch 
another soft opening on 16 December 
2026, adding that the government is 
initiating a process to sign an 
agreement with a Japanese company 
for the terminal’s operations.

Even though construction of the 
terminal building has been 
completed, prolonged delays in 
appointing an operator are adding to 
the government’s costs. Under the 
third revision of the project, 
Tk667.48 crore has been proposed for 
maintenance. The money will be 
spent until an operator is appointed. 
However, no allocation for 

Business Outlook Report

maintenance was included in the 
original development project 
proposal. As a result, the additional 
expenditure has been added at the 
final stage of the project. Recently, 
Japanese company Sojitz submitted a 
proposal to operate and maintain the 
terminal. Representatives of the 
company submitted technical and 
financial proposals at the headquarters 
of the Civil Aviation Authority of 
Bangladesh (CAAB) on 25 August. 
The proposals are now expected to be 
evaluated, followed by negotiations 
and discussions toward reaching an 
agreement.

Meanwhile, the cost of several 
components of the project is also 
increasing at the final stage. An 
additional Tk647.52 crore has been 
proposed for runway and 
taxiway-related infrastructure under 
civil works, while Tk372.94 crore has 
been proposed as additional 
expenditure for building works. In 
addition, a proposal has been made to 
extend consultancy services by 359 
person-months at an additional cost 
of Tk41.67 crore. However, at a 
meeting of the Planning 
Commission’s Project Evaluation 
Committee on 20 August, 
instructions were given to reduce 
these proposed expenditures.

�����������
�	���
����
���	�����

Questions have also been raised over 
the decision to pay a substantial 
amount to settle claims made by the 
project contractor, Aviation Dhaka 
Consortium (ADC).

A dispute arose between ADC and 
CAAB over various claims by the 
contractor. A dispute board was 
formed to resolve the matter, and the 
board issued its decision on 16 
February. Later, an Amicable/Global 
Settlement Committee was formed 
on 7 April to settle the contractor’s 
outstanding claims. Based on the 
committee’s recommendations, a 
decision has been taken to pay the 
contractor an additional Tk1,522.55 
crore. According to the dispute 
board’s decision, the payment of 

Tk1,579.51 crore in outstanding bills, 
along with Tk47 crore in penalties, 
also came under consideration. 
Officials concerned said allegations of 
ambiguity and repeated changes 
regarding the project’s design, scope 
of work and various products have 
existed since the beginning. These 
factors contributed to the increase in 
project costs at the final stage, they 
said.

������ ����������� ���� ����������
	����
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The project’s financial management 
has also raised several questions. Audit 
objections have been raised over 
additional allocations, VAT, customs 
clearance of goods and transportation 
costs, among other issues. There have 
also been allegations that 
transportation costs for drying liquid 
mud were shown twice. Questions 
have also been raised over additional 
payments made against the 
contractor’s claims concerning VAT 
payable to the National Board of 
Revenue (NBR). An audit also raised 

the issue of Tk68.72 crore spent on 
clearing goods at the port being 
shifted from the contractor to the 
state.

�����������
������

Apart from financial irregularities, 
questions have also been raised about 
the project’s technical aspects. Defects 
have reportedly been found in 

machines used in the Explosive 
Detection System, an important 
component of airport security. The 
machines allegedly take around 20 
minutes to restart after a power 
outage. Problems have also emerged 
with the backup power system 
because the tender documents did not 
specify the required UPS load 
calculation and configuration.

Water and mud have reportedly 
entered the duct bank constructed for 
electronic systems. Allegations have 
also been made that some products 
were supplied without complying 
with the required specifications. Amid 
these irregularities and concerns, 121 
audit objections related to the project 
remain unresolved.

Documents related to the project 
indicate that the objections stemmed 
from weaknesses in project 
supervision and various 
inconsistencies in financial 
management. The Implementation 
Monitoring and Evaluation Division 
(IMED) has urged authorities to 

resolve the outstanding audit 
objections promptly. Experts say the 
third terminal is highly important for 
Bangladesh’s aviation connectivity 
and economy. Although it was 
intended to provide modern facilities 
and international-standard passenger 
services, the failure to fully launch its 
operations even after such a long 
period is disappointing, they said.

HSIA Third Terminal’s Costs
Hiked By Tk902cr Despite
99.91% Completion Rate

H
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have reportedly been found in 

machines used in the Explosive 
Detection System, an important 
component of airport security. The 
machines allegedly take around 20 
minutes to restart after a power 
outage. Problems have also emerged 
with the backup power system 
because the tender documents did not 
specify the required UPS load 
calculation and configuration.

Water and mud have reportedly 
entered the duct bank constructed for 
electronic systems. Allegations have 
also been made that some products 
were supplied without complying 
with the required specifications. Amid 
these irregularities and concerns, 121 
audit objections related to the project 
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Documents related to the project 
indicate that the objections stemmed 
from weaknesses in project 
supervision and various 
inconsistencies in financial 
management. The Implementation 
Monitoring and Evaluation Division 
(IMED) has urged authorities to 

resolve the outstanding audit 
objections promptly. Experts say the 
third terminal is highly important for 
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a n g l a d e s h 
repaid foreign 
l o a n s 
amounting to 

two-and-a-half times 
what it received in July, as 
new financing 
commitments collapsed at 
the start of the 2026-27 
fiscal year, official data 
show.

According to the latest 
figures from the 
Economic Relations 
Division (ERD), 
Bangladesh received 
$180.18 million in foreign 
project loans and grants 
during the month, against 
$453.23 million paid out 
in principal and interest 
on existing external debt. 
Of the amount repaid, 
$341.72 million was 

principal and $111.51 
million was interest, 
taking the total 
debt-servicing bill to 
roughly Tk5,588 crore in 
local currency. The gap 
between what came in 
and what went out points 
to a widening strain on 
Bangladesh’s external 
finances, with fresh 
commitments from 
lenders drying up even as 
repayments on older loans 
climb.

Bangladesh secured just 
$14.05 million in new 
foreign assistance 
commitments in July, all 
of it from smaller sources 
rather than the country’s 
principal development 
partners. The figure marks 
an 83.2 percent fall from 

the $83.46 million 
committed in July last 
year. None of 
Bangladesh’s major 
partners – the Asian 
Development Bank 
(ADB), the World Bank’s 
I n t e r n a t i o n a l 
Development Association 
(IDA), the Asian 
Infrastructure Investment 
Bank (AIIB), Japan, India, 
China and Russia – signed 
any new commitments 
during the month, the 
ERD data showed.

Even so, disbursements 
continued to flow under 
agreements struck in 
earlier years. The ADB 
was the largest source of 
funds in July, disbursing 
$65.45 million, followed 
by the IDA with $47.53 

million. Japan provided 
$38.66 million and India 
$26.69 million, while 
other sources contributed 
$1.86 million, taking total 
E R D - r e c o r d e d 
disbursement to about 
$180.19 million – broadly 
in line with the $180.18 
million reported in the 
monthly assistance figures.

Overall loan disbursement 
also slipped compared 
with a year earlier, falling 
13.4 percent from $208.04 
million in July 2025. Debt 
servicing, by contrast, 
edged up 1.5 percent over 
the same period, from 
$446.68 million. The July 
numbers follow a record 
$4.49 billion in foreign 
debt servicing for the full 
2025-26 fiscal year, up 

from $4.09 billion the 
previous year. Principal 
repayments accounted for 
$2.95 billion of that total 
and interest for $1.54 
billion. Fresh loan 
commitments for FY26 
fell to $5.24 billion, their 
lowest level in fourteen 
years. Bangladesh last 
secured a smaller sum in 
FY12, when 
commitments came to 
$4.76 billion.

Despite the decline in new 
pledges, the country still 
received $8.07 billion in 
foreign assistance over 
FY26 as a whole, 
comprising $7.52 billion 
in project loans and 
$553.95 million in grants. 
Former Bangladesh Bank 
chief economist Dr 

Mustafa K Mujeri said the 
July figures largely reflect 
obligations on loans 
contracted in earlier years 
rather than a fresh 
financing crisis. “The 
loans have to be repaid, 
including both principal 
and interest,” Mujeri said 
noting that such loans 
must be serviced on their 
agreed terms regardless of 
current inflows.

He said the repayment 
burden is likely to grow 
further in the coming 
years as more 
foreign-funded projects 
move past their grace 
periods and into active 
repayment, requiring the 
government to keep 
sufficient foreign 
exchange on hand to meet 

its obligations. 
Bangladesh, he added, 
needs to take a cautious 
approach to new external 
borrowing and ensure 
loans go towards projects 
capable of generating 
economic returns, foreign 
exchange earnings or 
savings.

Mujeri linked July’s weak 
commitment figures 
partly to the new 
government’s ongoing 
negotiations with 
development partners and 
international financial 
institutions. Incoming 
administrations typically 
need time to negotiate 
project financing and 
budget support with 
lenders, he said, and 
differences over terms and 

conditions can delay new 
agreements. He expects 
commitments to pick up 
as those negotiations 
progress. The ADB, IDA, 
Japan and India together 
accounted for nearly all 
disbursements from major 
partners in July, 
underlining Bangladesh’s 
continued reliance on a 
small circle of lenders even 
as new commitments stall.

Mujeri called for stronger 
project appraisal and 
implementation to ensure 
borrowed funds generate 
adequate economic 
benefit, along with tighter 
control over project costs 
and more efficient use of 
external financing going 
forward.

Bangladesh’s
Foreign Loan
Repayments

Outpace Inflows
2.5 to 1 In July
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edged up 1.5 percent over 
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previous year. Principal 
repayments accounted for 
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and interest for $1.54 
billion. Fresh loan 
commitments for FY26 
fell to $5.24 billion, their 
lowest level in fourteen 
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secured a smaller sum in 
FY12, when 
commitments came to 
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Despite the decline in new 
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FY26 as a whole, 
comprising $7.52 billion 
in project loans and 
$553.95 million in grants. 
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July figures largely reflect 
obligations on loans 
contracted in earlier years 
rather than a fresh 
financing crisis. “The 
loans have to be repaid, 
including both principal 
and interest,” Mujeri said 
noting that such loans 
must be serviced on their 
agreed terms regardless of 
current inflows.

He said the repayment 
burden is likely to grow 
further in the coming 
years as more 
foreign-funded projects 
move past their grace 
periods and into active 
repayment, requiring the 
government to keep 
sufficient foreign 
exchange on hand to meet 

its obligations. 
Bangladesh, he added, 
needs to take a cautious 
approach to new external 
borrowing and ensure 
loans go towards projects 
capable of generating 
economic returns, foreign 
exchange earnings or 
savings.

Mujeri linked July’s weak 
commitment figures 
partly to the new 
government’s ongoing 
negotiations with 
development partners and 
international financial 
institutions. Incoming 
administrations typically 
need time to negotiate 
project financing and 
budget support with 
lenders, he said, and 
differences over terms and 

conditions can delay new 
agreements. He expects 
commitments to pick up 
as those negotiations 
progress. The ADB, IDA, 
Japan and India together 
accounted for nearly all 
disbursements from major 
partners in July, 
underlining Bangladesh’s 
continued reliance on a 
small circle of lenders even 
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implementation to ensure 
borrowed funds generate 
adequate economic 
benefit, along with tighter 
control over project costs 
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Business Outlook Report

angladesh Bank (BB) 
on August 30 reduced 
the interest rate on its 
Tk 30-billion 

refinancing fund for the formation 
of a specialized agro-based 
economic hub in northern 
Bangladesh.

According to a circular issued by 
the Agricultural Credit 
Department-1 of Bangladesh 
Bank, participating banks will now 
receive refinancing facilities from 
the central bank at an interest rate 
of 3.0 per cent, down from 
previous levels, while the 
maximum interest or profit rate at 
the customer level has been capped 
at 7 percent.

For Shariah-based financing, the 
profit rate at the customer level 
cannot exceed 7 percent under any 
circumstances, and interest or 
profit must be calculated on a 
reducing balance method.

The Tk 30-billion refinancing 
scheme was originally formulated 
on July 6 to boost agricultural 
production, preservation, 
marketing, processing, and export 
activities across the Rajshahi and 
Rangpur divisions.

Under the revised guidelines, the 
maximum loan or investment 
tenure for agricultural production 
will be up to 18 months, including 
a 3-month grace period based on 
the specific project. For sectors 
including agricultural product 
preservation, transportation, 
marketing, infrastructure 
development, and 

agro-processing, the maximum 
loan tenure will be up to 36 
months (3 years), including a grace 
period of 3 to 6 months. 
Participating banks must repay the 
principal amount along with the 3 
per cent interest to Bangladesh 
Bank within 18 to 36 months from 
the date of receiving the refinance 
funds.
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To prevent the misuse of funds, the 
central bank warned that if any 
bank misuses the fund or charges 
more than the stipulated 7 percent 
interest or profit rate, an additional 
penal interest rate of 2 per cent will 
be realized as a one-time penalty 
on the misutilized amount.
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Bangladesh Bank has made 
publicity mandatory for 
participating banks to ensure the 
benefits reach genuine 
entrepreneurs and farmers. Banks 

Bangladesh Bank Cuts Interest Rate
To 7.0 Per Cent For Tk 30-Billion
North Bengal Agro-Refinance Fund

must display banners highlighting 
the 7 per cent interest/profit rate 
scheme inside and outside their 
branch premises and organize 
special campaigns to promote the 
concessional credit facility.

The central bank emphasized that 
despite being a major agricultural 
hub, the northern region struggles 
to realize its full economic 
potential due to limitations in 
preservation, marketing, 
processing, and supply chain 
infrastructure. Lowering the 
interest rate to 7 percent is 
expected to reduce borrowing 
costs, boost investments in 
agro-processing, decrease crop 
wastage, and generate local 
employment across North Bengal.

All other terms and conditions of 
the original policy issued on July 6 
will remain unchanged, and the 
revised directive takes immediate 
effect.
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